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Abstract. The article proves that an effective personnel management
process should be based on taking into account the characteristics of the
enterprise, its production and commercial process, goods and services,
manufactured and sold goods. In order to clarify the conceptual provisions
of the personnel management of construction enterprises, the specifics of
the construction industry, construction products and services were inves-
tigated. Determining the specifics of a product requires the development
of a well-considered product policy (proposal), which will be supported
by other elements of the marketing mix. Thus, for the development of the
construction industry should take into account the interests and needs of all
participants in production and promotion, their relationship. Development
should begin at each individual enterprise, while it should be borne in mind
that it is highly qualified and motivated personnel that is one of the main
reserves of construction enterprises in the production of complex products.
The effectiveness of the activities of both an individual construction com-
pany and the entire industry depends on effective personnel management.
The increased attention to innovations and innovative processes at all levels
of human activity necessitated the study of priority areas for the innovative
development of the construction industry, the main of which are: standard-
ization and rationing in construction, training of highly qualified scientific
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personnel in the fields of construction, architecture, urban planning and the
building materials industry, development of new and improvement of exist-
ing projects of building structures for buildings and servation of different
purposes, the effect of conventional and complex etc. enerno and geologi-
cal conditions, the solution of issues related to economic development and
production of building structures and the like. At the same time, not only
technical innovations should be used, but also innovations in the manage-
ment, in particular, of personnel. The introduction of innovative methods
of personnel management will allow the construction company to provide
a greater volume and quantity of innovations in products, due to more
efficient use of the potential, knowledge and skills of its own personnel.
Awareness of the need to improve the personnel management process of
construction enterprises necessitated an analysis of existing approaches and
concepts of personnel management. The analysis made it possible to pro-
pose an author’s personnel management system for construction enterprises
in the conditions of innovative activity, which is based on a humanistic
approach to personnel management. The structural model of the organiza-
tion of effective personnel management of the construction organization is
built. It is proved that building an effective personnel management system,
a good choice of concept, motivation, management methods and style, pro-
viding the enterprise with human resources, their rational use, a high level
of labor productivity contribute to an increase in production volumes, the
efficient use of equipment, equipment, machinery, mechanisms, reduction
cost and projected on the result of the enterprise and its profit. It is such a
personnel management system of a construction enterprise that should lead
to an increase in the innovation activity of the enterprise itself.

1. Introduction

The construction industry is one of the most important sectors of the
national economy, on which the effectiveness of the functioning of the
entire economic system in the country depends. The importance of this
industry for the economy of any country can be explained as follows: cap-
ital construction, probably like no other industry, creates a large number
of jobs and consumes the products of many sectors of the economy. The
economic effect of the development of this industry lies in the multiplier
effect of the funds invested in construction. Indeed, with the development
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of the construction industry, the following will develop: the production of
building materials and related equipment, the machine-building industry,
metallurgy and metalworking, petrochemistry, glass production, the wood-
working and porcelain industry, transport, energy, etc. And, obviously, like
no other industry, construction contributes to the development of small
businesses, especially one that specializes in finishing and repair work, in
the production and installation of built-in furniture ate, etc.

The significance and role of the construction industry is determined by
its participation in the expanded reproduction of fixed assets of the coun-
try’s national economy sectors, improvement of the industrial structure and
location of enterprises, attraction of newly discovered natural resources
in the production, integrated development of the country’s economy, eco-
nomic regions, implementation of urban planning and rural development
programs, creating the basis for the material and cultural standard of living
of the people.

In the conditions of the formation of market relations in Ukraine, pro-
cesses of decentralization of enterprise management and their independent
development took place. This requires the heads of enterprises to make
independent decisions, and in conditions of intense competition. To achieve
competitive advantages, the employee of the enterprise should be consid-
ered as the most important factor of production and resource. Under such
conditions, personnel management becomes one of the main links in enter-
prise management and the basis of its innovation.

The aim of the article is to determine the concept of personnel manage-
ment of construction enterprises, taking into account the specific features
and features of the construction industry, which have a direct impact on
construction enterprises, which are at the stage of innovative development
and are innovatively oriented in their own activities.

2. The main subjects of construction
The economic effect of the development of the construction industry
is the multiplier effect of the funds invested in construction. Indeed, with
the development of the construction industry, the following will develop:
the production of building materials and related equipment, the engineer-
ing industry, metallurgy and metalworking, petrochemicals, glass produc-
tion, the woodworking industry, transport, energy, etc. And, obviously, like
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no other economic sector, construction contributes to the development of
enterprises small businesses, especially those specializing in finishing and
repair work, in the production and installation of built-in furniture, etc. That
is, they perform certain work and produce goods consumed by construc-
tion companies and their clients. Due to the fact that the relations in the
construction industry are constantly changing and developing, the list of
construction entities is changing. Con-struction is of a network nature, due
to the multiplicity of interconnections of entities (design, commercial, tech-
nological, state, etc.). The legislation in the field of the construction indus-
try does not clearly define and describe the list of construction entities, their
hierarchy, and definitions. But we can distinguish the main actors involved
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Figure 1. The process of interaction of the main subjects of construction
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in the construction. The process of interaction of the main subjects of con-
struction can be represented as follows (Figure 1).

Based on the foregoing, we can conclude that construction is a complex
process that includes many participants and performers. At the same time,
there is a need for highly qualified personnel who can effectively carry out
all stages of construction.

A large number of construction participants, which determines the com-
plexity of the final product, is one of the specific features of the industry.

3. Construction industry specifics

Construction has specific features that distinguish it from other branches
of material production. Construction products are stationary and territori-
ally fixed. In this regard, after completion of work at one facility, tools
and workers move to another facility. The construction is characterized by
a relatively long duration of the production cycle, a significant variety of
buildings, constructed structures and objects of various industrial and social
purposes, a significant impact on the production process of geographical, in
particular climatic, conditions. Construction covers all regions of the coun-
try. Powerful construction organizations have been created in large cities.
A large volume of various construction works is performed by power engi-
neers: design and survey institutes of a branch profile (ferrous metallurgy,
chemistry, etc.) have been created.

Three concepts should be distinguished, which are defined by the term
“construction” (Figure 2).

In countries with developed market economies, the construction industry
is developing according to the laws of the market and is subject to market
conditions and fluctuations in the economic cycle. A characteristic feature
of the market form of organization and management of construction activ-
ities is the existence of competitive relations. Competition acts as the main
stimulus to the development of innovative processes in the industry and to
increase the efficiency of functioning of the construction industry. At the
same time, construction has its own characteristic features that distinguish it
from other industries and dictate the need for specific forms of organization
and management of construction production (Figure 3).

According to a number of features, construction differs significantly
from other sectors of the national economy. This industry is characterized
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Figure 2. Construction as an independent branch of the economy

by a diverse structure of contracting construction organizations and enter-
prises, a high level of their specialization and cooperation. It is one of the
most highly monopolized sectors in the structure of the national economy
of Ukraine. In terms of production and the number of employees employed,
the construction industry occupies almost a tenth of the Ukrainian economy.
The importance and role of the construction industry is determined by
its participation in the expanded reproduction of fixed assets of all sectors of
the national economy, improvement of the sectoral structure and location of
enterprises, attraction of newly discovered natural resources to the produc-
tion, integrated development of the country’s economy, economic regions,
implementation of urban planning and rural development programs creat-
ing the basis for the material and cultural standard of living of the people.

4. The specificity of construction products as goods
The complexity and diversity of production in the construction industry
covers various objects — from single-family houses to large industrial enter-
prises and engineering structures. The technology of construction work is
constantly being improved.
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Figure 3. Specific Features of the Construction Industry

A product (service) is everything that can satisfy a need or need and is
offered to the market in order to attract attention, purchase, use or consump-
tion. It can be physical objects, persons, places, organizations, ideas [2].

The difference between construction products as goods in relation to all
types of mass and mass production goods requires a different approach to
studying market problems. In this case, competition between firms is con-
sidered, not for what was produced by construction, design, manufacturing
enterprises, but for construction products (finished buildings and structures
for civil or industrial purposes, building structures and building materials),
which are accompanied by additional services in the form of guarantees, con-
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sultations, financing, delivery features, and are of interest to the consumer
(ecologically clean areas, a prestigious area will allow At the same costs for
the construction of facilities and its operation receive high revenues) [4].
Construction products are not unambiguously defined. The main types,
features and promotion of construction products are presented in figure 4.
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Figure 4. The specificity of construction products as goods

142



Chapter «Economic sciences»

Thus, construction products in the marketing system can be considered as
goods according to the plan of its content (project), goods in real execution
(finished object), goods in the form of construction services of a contractor
and, finally, goods accompanied by construction products. This is one of the
fundamental differences between construction products as goods in compari-
son with all types of mass or mass production goods that appear on the market
in the form of products or their accompaniment during operation.

5. Innovative activity in the construction industry

Important for any industry is the concept of «development». The term
«development» can be defined as a change in process or phenomenon from
simpler to more complex. There are many definitions of enterprise deve-
lopment. But to define the concept of «developmenty in the construction
industry, it is possible to use the definition of development in the econom-
ic-production system: development is the process of transition of the system
to a new qualitative state due to the accumulation of quantitative poten-
tial, changes and complications of structure and composition, resulting in
its growth the ability to withstand the effects of environmental factors and
improve performance [3].

Information is important for modern enterprise development management
because it links and integrates all elements of the organization. The environ-
mental factor is the impetus for the economic growth of the enterprise or the
limitation of its capabilities due to the use of harmful technology.

Development of market relations, privatization of state property, reduction
of production volumes and conversion have significantly changed the mech-
anism of management of scientific and technological progress, influenced the
pace and nature of innovation as a basis for economic growth, increasing the
competitiveness of construction enterprises and organizations.

Innovation in construction is a crucial element in improving produc-
tion efficiency in a market environment. It provides constant updating and
improvement of the used technologies and production of construction prod-
ucts and execution of construction and assembly works, realization of sci-
entific achievements and inventions, is a basic condition for overcoming the
industry crisis and ensuring economic growth.

Priority areas for innovative development should be identified in order
to effectively innovate in the construction industry (Figure 5).
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Innovative development of the construction industry

—’| - improvement of technology, organization, economy and management |
—>| - development of the theory of calculation of building structures and structures |
—’| - introduction of new forms of labor management |
Innovation- | - - — -
> —’l - creation of effective building structures and materials |
process
—’| - application of the latest production technologies |
- development of the system of training of scientific personnel and specialists
- Residential buildings with autonomous engineering, using unconventional
’ energy sources
v
Innovation- N - creation and capacity building of the national dry mix industry based on
nproduct || the raw materials of Ukrainian fields and manufacturers
- creation of the latest concrete, reinforced concrete, metal and wooden
structures that increase the life cycle of buildings and structures and pro-
vide them with high energy saving properties
v 5| - meeting the needs of consumers for new products and services
Innovation -
markets i . .. L. .
- Increasing the competitiveness of manufacturers in international markets
Innovation - - - - - —
L5 service | 3| - improving the maintenance and operation of buildings and structures

Figure 5. Priority directions of innovative activity
of construction industry

It should be noted that innovation in construction is marked by a number
of specific features:

—the innovation holds a special place in the construction industry, being
the basic factor of economic dynamics, a link between the results of con-
stantly updated construction research;

— the innovation cycle (the period from completion of the research pro-
cess to implementation in construction) differs in duration (1-5 years) and
high risk [2].
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Implementation of the latest technologies, activation of innovative activ-
ity will lead to economic growth not only of the construction industry but also
of the state as a whole. To solve the above problems, it is necessary, first of all,
to investigate how the financial support of innovative activity of construction
enterprises is carried out. In addition to their own funds and the state budget
funds, companies should find fundamentally new sources of financing.

It is impossible to innovate without the use of highly qualified staff
capable of adapting to new working conditions and wishing to constantly
improve and gain new knowledge.

The importance of innovation is mainly determined by the fact that the
constant development of science and technology causes the rapid «aging»
of production methods, techniques and technologies, products and their
quality and technical characteristics, and they need continuous improve-
ment. All this determines the need of the Ukrainian construction industry
to innovate. Not only technical innovations should be used, but innovations
in management, in particular, of personnel, are of great importance for the
functioning of the enterprise.

7. Specificity of enterprise personnel management
in the conditions of in-novative activity

Virtually all innovative businesses are at high risk. Creating and support-
ing a healthy climate and positive sentiment is essential for successful inno-
vation. Therefore, the management of the company must not only believe
in the new idea, but also convince all staff in the possibility of success, help
staff to clearly imagine the prospects of the enterprise in the deepest crisis,
to be fully optimistic.

At businesses that follow innovation policies, staff are very sensitive to
senior management’s attitude to innovation. If staff sees the senior manage-
ment’s indifference to innovation, innovation will be doomed to failure at
any further effort and expense. Therefore, the involvement and full involve-
ment of staff in the process of designing and implementing organizational
change is so necessary. When any changes are made at the enterprise, it is
usually the staff who start to hide them. The very concept of “overcoming
resistance to change” suggests that change is happening from above. But
few will resist the changes that take place with his involvement. Therefore,
the role of the senior level should be not so much the innovator and the
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designer of innovations, but the creator of a favorable innovation environ-
ment, providing support and promotion of innovations and changes.

The concept of formation and involvement of staff — the main goal of
change in the enterprise, should be directed to its selected part and moti-
vated by the overall vision of the innovation goal.

In general, based on all that has been said, the system of personnel man-
agement in construction enterprises in terms of innovation can be repre-
sented as follows (Figure 6).

The peculiarity of this system is the humanistic approach to personnel
management, which forms innovative-oriented subsystems of personnel
management and the concept of formation and involvement of personnel.

An innovative enterprise should use team organizational forms of
personnel management. The target teams are thus used in the develop-
ment and implementation of the restructuring program (as subjects of the
innovation process) and as the basic structural units of the future new
enterprise. It is the team forms of personnel management that facilitate
the rapid and painless diffusion of any innovation, especially organiza-
tional. Team forms will allow for high organizational flexibility, signifi-
cantly expand the range of management and, most importantly, achieve
high staff engagement and responsibility.

This creates an innovative climate and the formation of a new organi-
zational culture. Innovative ideas are formed, developed and implemented
within a closed circle: target teams — leadership — target teams.

Personnel management systems are being formed in a number of enter-
prises, which unite, under the sole guidance of the Deputy Director of Per-
sonnel Management, all units related to human resources management.

Thus, under the system of personnel management understand a multi-
faceted and extremely complex process, characterized by its specific fea-
tures and patterns, which are inherent in the system and completeness on
the basis of complex problem solving and their reproduction. It is a sys-
tematic, systematically organized influence through interrelated organiza-
tional, economic and social measures on the process of formation, distri-
bution, redeployment of personnel at the enterprise level, on the creation
of conditions for the use of the work quality of the employee in order to
ensure the effective functioning of the enterprise and the full development
of its employees.
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Personnel management
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in the conditions of innovative activitytry
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8. Organization of effective personnel management
of construction enterprises

Since labor productivity is determined by the amount of consumer value
produced per unit of time, so much of the problem of the expedient work of
any worker is reduced to doing only what is necessary (of practical value
and can be used internally or externally, whether it is product in material
form, any document or other information, service, etc.) in the shortest pos-
sible time, that is, in a minimum period of time.

Following this logic, it is necessary to solve two problems: first, how
to make every employee’s work always necessary, and secondly, how to
achieve that the employee at the same time expends working time.

The solution to the first problem is associated with the formation of a
system of targeted management of the enterprise (based on the methodology
of the strategic management process), when each unit and each employee
through the intermediate parameters should be oriented to achieve the ulti-
mate goal of the enterprise. In other words, the work performed by each
worker must contribute to the overall result. In this case, the specific work
of each employee will always be useful in relation to the interests of the
enterprise, which, in turn, must coincide with the interests of society.

The solution of the second problem is conditioned by the expedient work
behavior of the employee in relation to the rational use of their working
time, including the material condition of solving this task, which is embod-
ied in material labor (means of production) — to interest the employee to
keep working time in the performance of their functional duties. However,
saving time for each job may not make sense, as the process of manufac-
turing the finished product or providing services implies synchronous coor-
dination of sequential actions related to the performance of specific work.
This agreement is ensured by setting specific deadlines for each specific
job, so the process of saving time must be linked to those deadlines by a
specific mechanism.

Thus, the scientific foundations of expedient activity of employees of the
enterprise are based on the concepts of concrete and abstract labor and the
law of time saving, which is implemented in the framework of purposeful
management of the enterprise with the inclusion of a mechanism of saving
time in the performance of each worker their functions. This mechanism is
based on the interest of workers to complete their tasks on time to reconcile
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the chain of interrelated actions. Employee incentive technology should be
used to ensure this interest.

Thus, we conclude that the source of expedient work of workers, which
ensure the successful functioning of construction enterprises, is to enhance
the motivation of specific and abstract work of each employee within the
purpose of managing the enterprise and saving working time. In order to
achieve this, it is necessary to examine more deeply the organization of
effective management of personnel of construction enterprises, presented
by Figure 7.

To effectively manage the staff of a construction company, the manager
must put forward as a priority the formation of corporate culture, which
consists of at least three main parts: the introduction of employees in the
mind of the general concept of expedient activities; targeting workers to the
end results; use appropriate leadership styles.

Factors for effective management of the
construction company personnel

2

Corporate culture of expedient work of employees within
the purposeful management of the enterprise

) t ¥ +
A general atmosphere The atmosphere of involvement of An atmosphere of constant
of goodwill and each worker to the end results of the concern for the quality of
efficiency enterprise employees' work activity
A 4
Organizational and economic factors of effective Socio-psychological factors of effective
personnel management, focused on achieving the (conflict-free) management based on the
goals of the enterprise biosocial compatibility of workers
. System of modern Spiritually-moral Psychological
System of regulations assessment compatibility  |* compatibility of
(regulations, job K characters
descriptions, plans, technologies and
standards) their tools J
Sociotype

o compatibility
Motivation to achieve the goals
of the enterprise

Figure 7. Organization of effective personnel management
of construction enterprises
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Creating a favorable climate, or conflict-free management, involves first
of all identifying the conditions for such management. These include, first,
knowledge of interpersonal relationships that have developed within the
team (if not new); second, the study of the personal qualities of workers,
which determine their biosocial compatibility; third, the use of the acquired
knowledge to control the process of microclimate formation in the team
(group) of employees.

Effective management of the personnel of construction enterprises is
based on the realization of scientific bases of expedient work of workers,
the practical implementation of which leads to the motivated management
of the personnel, which is oriented to the achievement of the goals of the
enterprise.

The main factor in the expedient work of employees is the corporate
culture of expedient work, which is formed at the enterprise through the
introduction of certain values in the minds of workers.

The core value to be imparted to the employees of the enterprise is the
value of purposeful management, that is, the involvement of each employee
to obtain the end result, which depends on the well-being of the enterprise
and his personal well-being.

People are the primary means of implementing strategic enterprise man-
age-ment. Therefore, the system of work with the personnel regarding its
activation (personnel management) is considered a priority for the success-
ful functioning of the enterprise.

Establishment of an effective personnel management system, successful
choice of concept, motivation, methods and style of management, provi-
sion of the enterprise with labor resources, their rational use, high level of
labor productivity contribute to increase of production volumes, efficient
use of equipment, equipment, machines, mechanisms, cost reduction and
projected as a result of the activity of the enterprise and its profit.

9. Conclusions
In the article it is proved that the effective process of managing the
personnel of the enterprise should be based on taking into account the
peculiarities of the sphere of activity of the enterprise, its production
and commercial process, the goods and services that are produced and
sold. In order to clarify the conceptual provisions of personnel manage-
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ment of construction enterprises, the specifics of the construction indus-
try, construction products and services were investigated. Specificity
of the construction industry is: the uniqueness of construction objects;
dual nature of construction products: stationary (real estate) and mobile
(workplaces and construction machines, mechanisms, equipment, tech-
nical and technological equipment of labor); the situation of the con-
struction market, which is caused by complex demand characteristics,
on the one hand — for real estate, on the other — for building materials
and services; in the significant, important role of the state in the formu-
lation of measures for the promotion of products (state orders (25-50%
of the total volume of construction work) and measures implemented
by the state in the framework of fiscal, monetary and monetary pol-
icy); cyclical development; the relative slowness of capital turnover,
the use of the most progressive types of materials and structures; man-
agement of the investment process and its organization; the diversity
and the large number of participants in the construction process, from
design organizations to real estate maintenance companies. One of the
fundamental differences between construction products as a product, in
comparison with all types of goods mass or batch production, is that it
in the marketing system can be considered as a product in terms of its
content (project), product in real performance (finished object) , goods
in the form of construction services by the contractor and, finally, goods
accompanied by construction products. Determining the specificity of
the product requires the development of a well-thought commodity pol-
icy (proposal) that will be supported by other elements of the marketing
mix. Thus, for the development of the construction industry should take
into account the interests and needs of all participants in the produc-
tion and promotion, their relationship. Development must begin at each
individual enterprise, bearing in mind that highly skilled and motivated
personnel are one of the main reserves of construction enterprises in the
production of a complex product. Effective management of individual
construction company and the whole industry depends on effective per-
sonnel management.

Increasing attention to innovation and innovation processes at
all levels of human activity necessitated the study of priority areas
for innovative development of the construction industry, the main of
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which are: standardization and normalization in construction, train-
ing of highly qualified scientific personnel in the fields of construc-
tion, architecture, urban planning and construction materials industry
development of new and improvement of existing projects of building
structures for buildings and constructions of various purpose, action
of ordinary and complex other enerno geological conditions, issues
related to eco-Coy development and production of building structures
and more. Not only technical innovations but also innovations in man-
agement, in particular, of personnel, should be used. The introduction
of innovative methods of personnel management will allow the con-
struction company to provide more volume and quantity of innova-
tions in production, at the expense of more efficient use of potential,
knowledge and skills of own personnel.

Awareness of the need to improve the process of personnel manage-
ment of construction enterprises has led to the need to analyze existing
approaches and concepts of personnel management. The analysis made it
possible to propose the author’s system of personnel management of con-
struction enterprises in terms of innovative activity, which is based on a
humanistic approach to personnel management.

The structural model of the organization of effective management of
personnel of the construction organization is constructed. At the same
time, it is determined that for effective management of the personnel of
a construction company, the manager must put forward as a priority the
formation of a corporate culture, which consists of at least three main
parts: the introduction of employees in the mind of the general concept of
expedient activities; Targeting workers to the end results; use appropriate
leadership styles.

It is proved that building an effective personnel management sys-
tem, successful choice of concept, motivation, methods and manage-
ment style, providing the enterprise with labor resources, their ratio-
nal use, high level of labor productivity contribute to the increase of
production volumes, efficient use of equipment, equipment, machines,
mechanisms, reduction cost and is projected on the result of the enter-
prise and profit. It is this system of personnel management of the con-
struction company that should lead to an increase of innovative activ-
ity of the enterprise itself.
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