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SUPPORT AND MAIN AREAS OF DEVELOPMENT
OF VOLUNTEER ACTIVITIES IN UKRAINE

Tetiana Pavlyuk

INTRODUCTION

Developing under conditions of crisis — social, economic, ecological, and
political instability, the exacerbation of military conflict, and ultimately, under
the conditions of a full-scale invasion by Russia — volunteer activity, driven
by a wave of patriotic fervour, the affirmation of the identity of the
Ukrainian nation, and the need for self-identification of every Ukrainian, has
become a significant factor in restraining the advancement of the enemy and
supporting the military, serving as an instrument of struggle here in the rear.
However, unfortunately, this resource is not inexhaustible; fatigue, fear,
stress, increased responsibility, and uncertainty lead to burnout and the
reduction of the social, economic, protective, and supporting functions of
volunteering.
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G. Nagorna® 10, V. Nikitenko!, L. I. Romanovska®?, T. F. Biryukova,
. I. Kapritsyn, T. 1. Butchenko, V. O. Skvorets, E. G. Tsokur*?, and others,
have explored the essence of social design in their works. However, the
intersection of these two areas, particularly the application of social design as
a tool in volunteer activities, remains unexplored. This represents a topic of
scientific interest and significance for further research in this field.

The purpose of the study is to generalise and systematise the theoretical
and methodological principles of using social design tools for the
development of volunteer activities. In accordance with this goal, the
following research tasks are defined:

— substantiate key proposals to address the challenges in developing
volunteer activities in Ukraine, drawing on successful international
experiences;

— to systematise the main components of the mechanism of social design
as a tool for the development of volunteer activities.

1. Theoretical foundations of volunteering

In modern conditions, volunteering has a significant impact on the
development of society as a whole. Volunteer activity can be considered a
social phenomenon, an economic resource, an integral part of social work, and
a sign of the development of civil society. The world community recognizes
the special importance and significance of volunteer work4, and also
emphasises its direct and indirect benefits. In particular, in its resolutions, the
United Nations recommends that countries include volunteering in national
strategies and socio-economic development programs, emphasising the
positive social effects of volunteering and urging the international community
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to provide volunteers with legal status and social protection®®. According to
evaluations of the achievement of the Millennium Development Goals, it was
concluded that ignoring the role of volunteering in the development and
implementation of state policies carries the risk of wasting significant human
potential and breaking the tradition of cooperation that ensures global unity
among nations. The UN’s call for state support for volunteer activities and the
promotion of public awareness of the importance of volunteers’ contributions
to socio-economic development? can be clearly discerned.

In modern conditions, volunteer activity is a social phenomenon,
a unique phenomenon that knows no borders, unites different social strata of
the population, aims to achieve various social results and creates a synergistic
effect in uniting society around significant aspects of social life?’.

In its essence, volunteer activity manifests as a social phenomenon and
embodies the concept of social service. It serves as a practical realm of human
activity, a component of social work, and an indicator of societal
development. These perspectives are crucial for forming a comprehensive
understanding of volunteering, portraying it as a multifaceted phenomenon
with social, economic, financial, organisational, material, and systemic
manifestations at individual, community, meso-, and macro-levels.

The primary actors in volunteer activity include the state, represented by
government authorities at all levels, local self-governing bodies, charitable
and volunteer organisations, and individual volunteers. The central body
responsible for implementing state policy in volunteering is the National
Social Service of Ukraine. It’s important to note that the state’s main role is
to support and stimulate volunteering. Volunteering isn’t aligned with any
political agenda; it is grounded in universal human values and often fills gaps
where state institutions and organisations may fall short. The key agents in
carrying out volunteer activities are the volunteers themselves — individuals
who, through their own efforts, contribute to the betterment of their
communities or country.

The main forms of volunteering as a social service include material
assistance and social services. The role of volunteering is illuminated through
the functions it fulfils®e.
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To grasp the concept of "social design" as a tool in volunteer activity, it’s
essential to define the term by analysing its core components — specifically
"social" and "design" — and synthesising their meanings. The term "social"
pertains to the interactions and relationships among people in society; it is
employed in the sense of public or communal®®. Moreover, it aims to alter
social production relations.

In the basis of the definition of the concept of "social design", the key is the
term design, which was initially used in engineering, architecture and technical
matters to denote a certain plan, drawings, schemes. In the modern world, it is
possible to project social processes, relations, reactions, and social reality.

Projecting involves the preliminary (virtual, meaningful) reproduction of
reality, the formation of a prototype of the projected object (phenomenon,
process) using specific methods. This is a type of management activity that
can be widely used during the development of various programs, including at
the state and local levels.

The project approach allows considering a phenomenon, process, object
as a completely controlled change in the initial state of the system
(state, organisation), which is associated with such resources as time and
funds. This is the so-called "flexible method" aimed at establishing a
relationship between intellectual (creative) efforts and opportunities with the
general tasks of the manager. The essence of project-oriented management is
the formation of management goals, identification and elimination of
problems, and overcoming obstacles on the way to the achievement of defined
goals. Projecting is based on methods of forecasting, planning and program-
target management and allows public authorities or other subjects to project
management actions in the sphere of public life%.

For a further understanding of the essence of "social design”, we will
understand by "design" the creation of an image of the desired future (a future
object or the modernization of an existing one), which can be carried out from
the position of the management system (the subject affects the object of social
reality) or from the position of solving certain "problem".

Regarding the definition of the essence of "social design”, there are many
points of view that describe social design as a scientific-creative, social-
preventive or subject-practical activity. Based on the analysis of scientific
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sources, we will distinguish three main approaches to defining the essence of
social design — object-oriented; subject-oriented and problem-oriented approach.

Let’s consider each of them in more detail. The object-oriented approach
assumes that the key is the object of social reality. Accordingly, social design
aims to create a prototype of the future object or to modernise the existing, in
particular, the image of social connections and relations?. Researchers also
consider social design as a universal and independent type of activity aimed
at creating social objects, processes, phenomena, which becomes a connecting
link between the producer of social goods and the consumer. Emphasising the
object side, social design is defined as a scientific-theoretical and at the same
time practical activity; construction of social reality. Therefore, according to
this approach, the essence of social design consists in the construction of
desired states of the future?.

The subject-oriented approach emphasises the role of the subject in
implementing social design. According to this approach, social design has a
direct connection with management functions because it involves the
development and adoption of relevant management decisions by the subject.
It is considered a specialised type of management technology based on the
project approach, enabling the subject to effectively manage social processes.

A problem-oriented approach assumes that social design is aimed at
eliminating social problems by:

— development of possible options for their solution, taking into account
the conducted research and available resources?;

— ajustified definition of the most expedient variant of the development
of new social processes/phenomena with purposeful change of social
institutions?.

It is worth noting that solving problems involves the application of
innovations, based on the fact that the problem cannot be solved at the level
at which it arose, therefore:

— social design is considered as a technology for introducing certain
social innovations and changes;
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— social design embodies social technology, the goal of which is
forecasting and programmatic implementation of social innovations;

— social design is an innovative activity that involves clearly designed
actions localised in time, place and resources?>;

— such activity in the complex is aimed both at research and at practical
changes of social formations on the basis of project management;

— the goal of social design is the organisation of the process that gives
rise to changes in the social environment?®;

— social design is an expression of the new, which characterises the
trends of social development?’.

It is worth noting that in modern conditions, from the point of view of an
object-, subject- and problem-oriented approach, social design in volunteer
activity is the construction of the desired states of social systems and
institutions, the creation of a prototype of the future object or the
modernization of the existing (image of social relations connections, relations,
social sphere) on the basis of social prediction, forecasting and planning,
which is implemented by the resources of volunteers.

Summarising the conducted research, it is possible to highlight the
following prerequisites for social design in volunteering: social need for
purposeful change and development of the volunteering system, social objects
to which volunteering is directed, or their properties and relationships; the
social need to overcome the spontaneous development of volunteer activities
and ensure their orientation in meeting social needs; social need for planned,
foreseen, forecasted and managed development of volunteer activity ; the need
to create a dynamic system of volunteer activity?®.

So, for the formation of a holistic understanding of the essence of social
design in volunteer activity, object, subject and problem-oriented approaches
were considered. The value of social design as a tool is revealed through the
functions it plays in volunteer activities, ensuring the systematisation and
effectiveness of initiatives. In particular:
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— strategic planning — social design helps define the goal and tasks of the
volunteer project, develop strategies to achieve goals and determine key stages
of implementation;

— community involvement — by using social projects, it is possible to
include the community in the process of solving problems and developing
initiatives, increasing their participation and self-interest;

— development of innovations — social design stimulates a creative
approach to solving social issues and the development of innovative solutions
that can be implemented as part of volunteer initiatives;

— evaluation and monitoring — systematic application of social design
allows effective monitoring and evaluation of the results of volunteer projects
to ensure their achievement and adaptation;

— attraction of resources — social design helps to identify and attract
various resources, including financial, material and human, for the successful
implementation of volunteer initiatives;

— increase in influence - through systematic planning and
implementation of social projects, volunteers can increase their social
influence, contributing to positive changes in the community and society;

— promoting cooperation — social engineering creates mechanisms for
cooperation between volunteers, the community, business and public
organisations, ensuring harmonious and effective efforts;

— ensuring sustainability — the use of social design allows volunteer
initiatives to be considered as a sustainable and long-term contribution to
solving social issues.

2. Problems and directions of development
of volunteer activity in Ukraine
Based on our own analysis and analytical materials of researchers 2° 30 3!

32 we can single out the main problems that characterise the current stage of
the development of volunteer activities in Ukraine (Table 1).
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Problems of the development of volunteer activities in Ukraine
and directions for their solution

Table 1

The essence of the
problem

communication channels; trainings/education;

The key direction of the solution

Lack of effective
communication between
volunteers and society

Contact Information; regular meetings; public;

reporting and transparency; feedback;

Insufficient control over
further use of property
transferred to volunteers

trainings/education; accounting/control;

rules of use; reporting and transparency;

partnership; property insurance; audit;
legal regulation;

Officials’ resistance and
conservatism in the
activities of state structures

openness and dialogue; information campaigns;

and testing of new approaches; reforms; experts;

involvement of representatives of state bodies;
lobbying of volunteer initiatives; development

partnership;

Cases of abuse by
volunteers and activity
of pseudo-volunteers

of conduct; accounting and control; public; hotline;

selection; protection of personal information;
information campaigns; interaction with law
enforcement agencies; audit; rules and standards

teaching;

Lack of proper
coordination between
volunteers

teaching; regular meetings; central coordinating
body; register of projects; technical means;

cooperation; working groups; coordinators; regular
meetings; communication;

Insufficient competence
of volunteers when
interacting with certain

categories of service users

mentoring support; specialised courses; practical
internships; working groups; rating; monitoring;
interaction with organisations of a specialised
profile; medical training; involvement of experts;
partnership; reporting; teaching;

Emotional burnout

of motivation

of volunteers and loss

communication; reporting; experts; psychological
support; consultancy; community development;
emotional intelligence trainings; diagnosis of work
volumes; personal goals and interests; development
prospects;

Ensuring the safety
of volunteers

risk analysis; agreements; insurance; personal
protective equipment; safety culture; medical
training; rating; monitoring; practical internships
and working groups; interaction with law
enforcement agencies; teaching; communication.

analytical materials
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To overcome the problem of the development of volunteer activities in
Ukraine, it is advisable to systematise measures within the main directions, in
particular:

— Administration of the information and analytical platform, the role of
the platform will be to collect and highlight information about volunteer
organisations, volunteers, and volunteer projects. It will be a resource where
those who need help can turn to. It will also be appropriate to develop other
communication channels in order to build public awareness of volunteers and
their work and, accordingly, increase trust in such a social institution.

— Professional training for wvolunteering on the basis of ZVO,
psychological support for volunteers. It provides for the creation of specialised
courses, training, volunteering programs, this will contribute to the
involvement of young people in volunteering, and will create a habit and
tradition in society. It is also possible to teach not only young people, but all
interested categories of the population. For volunteers, organise training
events, medical training, self-defence and safety training, etc. Psychological
support for volunteers is especially important to prevent exhaustion, burnout,
and disappointment.

— Establishing relations with the public, transparency and reporting of
projects. A clear system of submitting information about the activities of
volunteers, at the same time protecting personal data. Carrying out measures
to popularise volunteer activities.

— Improvement of volunteer project competitions. The use of social
design tools in the implementation of volunteer activities, which will make it
possible to clearly form the structure of the volunteer project and meet the
requirements of the competition and have competitive advantages in the fight
for funds for projects.

— Activation of the exchange of volunteers’ experience, organisation of
events for the volunteers themselves, support of the community, recognition
of the best projects and practices.

— Promoting the use of the best domestic and foreign volunteering
practices — active research and implementation of best practices, assistance in
training and mentoring of volunteers.

Summarising the proposed measures to solve modern problems of the
development of volunteer activities, the author formed a matrix of proposals
(Table 2).
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Table 2

Matrix of proposals for solving problems of the development
of volunteer activities in UKraine
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Creation

of communication
channels/creation of
an online platform for
communication/effecti
ve communication

Organisation of
trainings/education

Contact Information
Setting/Message
Hotline Support:

Holding regular
meetings:

Public
involvement/communi
ty engagement

Creation
of informational
materials:

Reporting and
transparency:

Consideration
of feedback:
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Creation of an
accounting/control
system

Definition of rules of
use/Creation of clear
rules and standards
of conduct:

Creating checkpoints:

Interaction with
partners/partnership

Property insurance:

Audit of volunteer
projects/conducting
audits and reviews

Legal regulation:

Involvement of
representatives of state
bodies in volunteer
projects/interaction
with law enforcement
agencies

Promoting openness
and dialogue:

Information
campaigns:

Lobbying of volunteer
initiatives:

Development and
testing of new
approaches/reform

support

Involvement
of experts:

Strict selection

Protection of personal
information:

Creation of the Central
Coordination Body:

Development of the
Unified Register of
Projects:

Provision

of Technical Means:
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Development
of Cooperation
Procedures/Formation
of Working
Groups/Involvement
of Coordinators

Mentoring
Support/Development
of Specialized
Courses/Practical
Internships and
Working Groups

Assessment/
monitoring

Interaction
with Organisations
of the Specialized

Profile/medical
training

Psychological
Support/Counseling/
Community
Development/Emotion
al Intelligence
Training

Professional
Reorganisation and
Diagnostics of Work
Volumes

Determination of
Personal Goals and
Interests/Creation of

Development
Prospects

Thorough Analysis
of Risks/Conclusion
of Agreements/
insurance

Personal Protective
Equipment/Safety
culture

Source: formed by the author based on the results of his own analysis and analysis of
analytical materials
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It is worth noting that within the scope of the proposed measures, social
design is seen as an effective tool capable of solving most of the problems of
the development of volunteering. Social design, as a strategic approach, will
contribute to the improvement of volunteer activities, ensuring systematic and
purposeful planning and implementation of initiatives. This approach will
make it possible to define specific goals, taking into account the needs of the
community and the interests of volunteers, which will contribute to the
effective implementation of projects and the achievement of positive social
changes. Structured use of social design tools will contribute to interaction,
expansion of resources, and increasing the impact of volunteer initiatives on
society.

Social design as a process of project development in the social sphere at
the meso- and macro-level is aggregated into the state program of social
development (Figure 1).

Understanding the program as a set of projects or various activities united
by a common goal and conditions for their implementation. The project can
exist in two varieties: 1) as an integral part of the economic and social
development program, which defines the main goals and tasks that belong to
the social sphere and must be fulfilled in the planned period, as well as the
main means and ways of their implementation; 2) as an independent solution
to the local problem of a specific target group of a certain social
environment®. A comparison of the program and the project in terms of
structure is given in Table 3.

It should be noted that the solution of social problems is proposed to be
carried out with the help of targeted social programs (social projects), and the
executors of the social order are to be determined on a competitive basis. For
the development of each individual social project with the involvement of
volunteer resources, we offer the following mechanism (Figure 2), which
includes subjects and objects of social design, forms of participation of
volunteers in the project, a set of methods and tools. Levers, with the help of
which subjects influence objects in order to achieve a certain result.

% Besnmansko O. B. CouianbHe NpoekTyBanHs : HaBu. noci6. Kuis : Kuiscbk. yH-T imeHi
Bopuca I'pinyenka, 2010. 128 c.
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State Program to Support Development of Volunteer Activity in Ukraine
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The goal is to address social issues by increasing involvement in volunteer
activities, as well as establishing effective partnerships and cooperation
between volunteers and government bodies.
) Implementation tool
> Measures to achieve the goal of the program
. I
Administration of the information-analytical
platform Social project
. ]
Professional training in volunteering at higher
education institutions, psychological support Social project
1
Establishing public relations, transparency, .
and project reporting . i
Social project
Improving the organization of volunteer project 1
competitions
Social project
I
Exchange of volunteer experience, promotion,
recognition of the best projects and practices Social project
I I
Promoting the adoption of the best national Sacial project
and international volunteer practices
Mechanism of social project design
[ R S—
-
»
Expected results

Figure 1. The main components of the State program
to support the development of volunteer activities




Source: created by the author based on 3¢,35,36 37, 38 39 40 41 42 43

State authorities of various levels, state institutions and enterprises,
communal institutions and local self-government bodies in the proposed
mechanism will mainly support and ensure the development of volunteer
activities of communal institutions "Center for the provision of social
services" in general. In particular, support and provision will cover:

— regulatory and legal support — adoption of the NPA, determination and
consolidation of tax incentives for volunteers at the national or local levels,
improvement of the legal field in which volunteer activities of the CU "Center
for the provision of social services" will be carried out, etc.;

— organisational and informational support — support for maintaining and
administering a single volunteer platform, encouraging volunteer registration,

3 Besmansko O. B. CorianbHe NpoekTyBaHHs : Hay. moci6. Kuis : KuiBchbk. yH-T imMeni
Bopuca I'pinuenka, 2010. 128 c.

% Byruenko T. I. ColianbHe NPOEKTYBAHHS : HABYAIBLHUI MOCIGHUK J1s 3100yBadiB CTYNEHs
BUILOT OCBiTH OakasiaBpa crie-LianbHocTi «CouiaibHa po0d0Tay 0CBITHRO-POdeciiHOT mporpaMu
«ComiansHa pobotay. 3anopixoks : 3HY, 2020. 107c.

% JKunenko P.B. ColiajbHe NPOrHO3yBaHHS i MPOEKTYBaHHS: HABYAILHO-METOAMYHHIA
MOCIOHMK JJIsl CTY/AEHTIB MepIioro OakaJaBpChbKOTO PpiBHS 3aKJIaJAiB BHIIOI OCBITH, IO
HaBYaKThCA 3a cnenianbHicTIo 231 ComiansHa podoTa. Yxropon : IBH3 «YxHY», 2021. 56 c.

3" Haropna I'. ComiaibHe NpoeKTyBaHHs B JepKaBHOMY YHPABIIiHHi: TCOPETUUHUIT ACTICKT.
e, T-Ta aepik. ymp. : 25.00.01. IDHTYHI, Isano-®pankisebk, 2018. 227 c.

% Hikitenko B. ComianbHe TNPOEKTyBaHHS y MyONiYHOMY YTpaBJIiHHi: CHHEPTeTHYHA
Mmetogoioris. Humanities studies : Collection of Scientic Papers / Ed. V. Voronkova.
Zaporizhzhia : Publishing house “Helvetica”. 2023. 16 (93). P. 174-182.

¥ Tlonoxenns mpo HamionansHy couianbhy cepsicHy cinyx0y Ykpainu: mnocranosa
Ka6inery MinictpiB Ykpainu Big 26 cepmus 2020 p. Ne 783. URL: https://zakon.rada.gov.ua/
laws/show/783-2020-%D0%BF#n44

“Tlpo nepkaBHEe MPOTHO3YBaHHS Ta PO3POOKY MPOTPaM EKOHOMIYHOTO TA COLHATILHOTO
po3BuTKy Ykpainu : 3akoH Ykpainu Bix 23.03.2000 Ne 1602-III; 3i 3min. i mom. Bix 2.12.2012.
URL: https://zakon.rada.gov.ua/laws/show/1602-14#Text

4 [lporpama CHOpUsHHA PO3BUTKY BOJIOHTEPCTBA *** TepUTOpianbHOI rpoMand Ha
2023-2027 poxn: Tumosa minsoBa IIporpama CHpHSHHS PO3BHTKY BOJOHTEPCHKOI MisTBHOCTI
po3pobieHa B Mexax BIPOBA/KEHHS NpoekTy Panm €Bponu «3MillHEHHS TPOMAJCHKOI y4acTi
JIEMOKPATHYHOMY TIpolleci MPHUAHATTS pimeHs B Ykpaimi». 2022. URL: https://rm.coe.int/
municipal-programme-on-promotion-of-volunteer-activities/1680a84b7b

42 CojanbHe MPOTHO3yBaHHA Ta MPOEKTYBaHHSs MalOyTHBHOTO KpaiHH: TEXHOJOTil
MHUpOTBOpeHHs: Matepiann X MixkHaponHoi HaykoBoi koHpepenuii (21 mororo 2020 poky,
M. 3amopixoks) / M. A. Jlencekuit (ron. pexn.), I. O. KyniHoB (Hayk. pen.) ; pelx. KOI.:
T. @. Biprokosa, I. I. Kanpinun, T. I. Byruenko, B. O. CkBopeus, €. I'. Llokyp. 3anopixxks :
KCK-Anssuc, 2020. 177 c.

43 CouianbHe MPOrHO3yBAHHS Ta MPOEKTYBAHHs MaiOyTHHOTO: 3MiHU TJIOGANBHOT Ge3nexu
SIK BUKJIMK MHUPOTBOPEHHIO Ta Meniauii: Marepianmn XII MixnapoaHoi HaykoBoi KOH(pepeHwii
(10 uepBHs 2022 poky, M. 3anopixoks) / I. O. Kyainos (ron. pen.), M. A. Jlencbkuii (Hayk.
pen.) ; pex. kon.: T. ®. Biprokosa, H. B. Jlenceka, T. I. Bytuenko, B. O. CkBopelb. 3amopizoKs :
LHCA, 2022. 167 c.

659


https://zakon.rada.gov.ua/%20laws/show/783-2020-%D0%BF#n44
https://zakon.rada.gov.ua/%20laws/show/783-2020-%D0%BF#n44
https://zakon.rada.gov.ua/laws/show/1602-14#Text
https://rm.coe.int/%20municipal-programme-on-promotion-of-volunteer-activities/1680a84b7b
https://rm.coe.int/%20municipal-programme-on-promotion-of-volunteer-activities/1680a84b7b

maintaining a single registry of volunteers/volunteer projects, popularising
volunteering, awards, training, courses, psychological support, etc.;

— material support — premises, equipment and facilities, means of
communication, materials for work, paper, stationery, means for conducting
actions and events by volunteers, etc.;

— financial support — with the help of the mechanism of grants and
competitions, participation in the state program to support the development of
volunteering, funds from local budgets and self-government bodies, etc.

Table 3
Comparison of the program and the project by structure

A typical structure of target programs Typical project structure

Content of the problem and justification
1 | of the need to solve it as a result of the
implementation of the program

The problem that is solved in the
project

The main goals, objectives and terms of

implementation of the program Goals and objectives of the project

Description of works (services)
to be performed within the
framework of the project,

and requirements for them

3 | System of program activities

Terms of project implementation

4 | Resource provision of the program and expected results

Personnel, financial and material

5 | Program implementation mechanism
support

The procedure for management and
control over project implementation
(including those responsible)

Organization of program management
and control over its implementation

Evaluation of the effectiveness of the
socio-economic and environmental .
7 . . Cost estimate
consequences of the implementation

of the program

Add-ons:

Volumes and sources of funding

of the program (by years, costs,
sources of funds, programs);
Additional information on the program
(graphs, diagrams, national

and international experience, etc.)

Source: systematised and calculated the author on basis*

4 Besmanbko O. B. Comianbhe mpoekTyBaHHS : Hapd. Toci6. Kuis : Kuischk. yH-T imeni
bopuca I'pinuenka, 2010. 128 c.
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Figure 2. Mechanism of social design in volunteering
Source: developed by the author

The goal of the state policy to support volunteering is to create the
necessary economic, social and legal conditions and guarantees for effective
volunteering®. The best practices of international experience in supporting
the development of volunteer activities are systematised in Table 4.

In the context of adaptation in Ukraine of foreign experience in the
regulation of volunteer activities, we consider it appropriate to highlight the
following positive practices, in particular:

— understanding the importance of education for volunteers;

— conclusion of contracts that determine the conditions of cooperation of
volunteers with the organisation, which allow to clearly record the rights and
obligations of both parties and expectations from the activities of the
volunteer;

— financial support of volunteer organisations by the government, but we
believe that in order to preserve the organisation’s independence in decision-
making, it is advisable to diversify funding sources, in particular, by using a
fundraising system;

4 Apremenko 1. E. KoHIenTyanbHi 3acaiu CTBOPEHHs LIKOJH BOJOHTEPIB s poOOTH 3
JIIOJIBMH TIOBKHOTO BiKYy. Haykoeuii yaconuc HayionanbHozo nedazoziunoeo yHisepcumemy
imeni M. I1. /lpacomanosa. 2018. Bur. 24. C. 137-142.
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— grant programs for financing volunteer activities involving the use of
social design;

— the presence of a significant number of model programs and ongoing
initiatives aimed at strengthening volunteerism supported by ministries;

— access to information about volunteer organisations and transparent
reporting;

— stimulation of volunteer activity — tax benefits, public awards,
volunteer status awards, propaganda, creation of a positive image of a
volunteer; the time of volunteer activity is taken into account in the
professional experience of allocating certain days in the work schedule of the
company employee for joint work for the benefit of the community; special
volunteer vacations both at one’s own expense and at the expense of the
enterprise®;

— development of partnership between authorities and volunteer
organisations;

— representation and lobbying of volunteers’ interests before the
government, parliament, church, various public institutions;

— stimulating the participation of young people and older people in
volunteer activities, 48, 49,

We believe that at the state level, a more detailed study and use of
Sweden’s experience in creating a special structure that would be responsible
for the volunteer selection database is worthy of attention. Also interesting to
study is the experience of creating the VVolunteer Fund, as it was done in Italy
at the initiative of the Roman Savings Bank. Attention should also be paid to
the functioning of organisations in Germany whose activities are focused on
active elderly citizens.

4 Topinos II., [lpanymiko P. BononTepchka misnbHicTh B YKpaiHi: colliaibHO-TIpaBOBe
nociimpkenss: Monorpadis. Kuis, JlepxkaBHuil iHCTUTYT CIMEHHOI Ta MOJOIKHOI MOJITHKH.
2022. 240 c. URL: https://fenpuir.npu.edu.ua/bitstream/handle/123456789/39498/tytul.pdf?
sequence=1

4" Apremenko 1. E. KoHlenTyanbHi 3acaju CTBOPEHHs LIKOJH BOJOHTEPIB JUIs poOOTH 3
JIOIBMH IIOBaKHOTO BiKy. Hayxoeuil uaconuc Hayionanbnozo nedazociunozo ynigepcumenty
imeni M. I1. [lpazomanosa. 2018. Bur. 24. C. 137-142.

* I'pumenko H. 1. Bomourepchkuii pyx B cyuacHiii YkpaiHi sk cTpaTeris po3BHUTKY
MostonibkHoro JinepctBa. Bicnux HTYY «KIIly. Ionimonocis. Coyionozis. [lpaso. 2018.
Bum. 2(38). C. 78.

* Munpommnivenko H. O., Kosanpuyk JI. B. BononTepchka AisbHICTB MiATiTKIB
SK yMOBa COLIaNbHOTO iX cTaHOBiueHHs. Haykosi 3anucku. 2020. Bumyck 148. URL:
https://enpuir.npu.edu.ua/handle/123456789/38488
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Table 4

International experience of supporting volunteer activities

The main body of

Country support Legislative support
1 2 3
Volunteer organisations are perceived
National volunteer as self-governing bodies, so they
organisations: are allowed to regulate their activities and
NCVO, internal affairs independently.
Volunteer All conditions of participation in
United Development Scotland, | volunteer activities depend on the rules of
Kingdom Wales Council for self-regulation of the organisation,
Voluntary Action, as well as the agreement between
Northern Ireland the volunteer and the host organisation.
Volunteer The organisations are funded by the
Development Agency | government and supported by local
and regional voluntary organisations
Promotes, recruits and trains volunteers
A for various types of activities;
aNnaEluggmgrekpcl)?tform - provide§ grants, training .and networking
P opportunities for community
Bulgaria organisations: organisations, conducts national
tr}eVNz?tlr?tnaerA\lllt?nrc]e campaigns and systematically
?I'ulip?llzjouiiiatigno S | works to encourage volunteerism.
The Fund’s activities are financed
by state and private donors.
- Responsible for a significant number of
typical programs and ongoing initiatives
Federal Ministry aimed at strengthening volunteerism in
of Family Affairs, civil society;
Senior Citizens, - supporting the expansion of
Women and Youth volunteering centres throughout Germany
Affairs, by developing volunteering standards and
providing advice
National Organisation |- providing full and transparent access to
Germany of Voluntary information about their activities and

Agencies", BAGFA,
Initiative of the
Transparent Civil
Society,

Offices of seniors

goals. list of information required for
coverage: founding agreement,
composition of the board, information on
sources of funds and directions of their
use, personnel structure.

These offices focus on a specific target
group (retirees), but their goals are very
similar to those of volunteer
organisations.
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- Provides their associations with tax
benefits. Those who are most
distinguished are regularly awarded

France Stock . | awards "Palm branches of the volunteer
volunteer movement
movement";
- There is a "volunteer passport"
in the country.
The volunteering model in Sweden is
characterised by its membership
. . orientation. It focuses not on service
National Coun<_:|l delivery but on advocacy and lobbying;
for Youth Affairs S ionall ibl
(Ungdomsstyrelsen) - state |n_st|tyt|ops nationally responsible
' |for the distribution of grants, information,
National Council and consultations, as well as for
for Health Care and implementing policies on voluntary
. . organisations across various sectors,
Sweden Social Security

(Socialstyrelsen),

Swedish Agency

for Economic and
Regional Development
(Tillvéxtverket)

facilitate dialogue and partnership
between authorities and volunteer
organisations. This is underscored

by the signed agreement between the
Government, volunteer organisations,
and the Swedish Association of Local
Authorities and Regions (SALAR),
outlining six principles for future
relations.

In these countries, there is no national legislation that would clearly regulate the
issue of volunteering and the status of volunteers. The activities of volunteers are
regulated in various laws, which to one degree or another relate to issues of

volunteer activity.

Law on volunteering

Italian
volunteer fund

Italy

Standing Committee
of Heads of Volunteer
Organisations and
Foundations,

The Foundation provides consulting

and educational services to volunteers and
organisations, publishes the "Volunteer
Magazine", founded several National
awards in the field of volunteering in
order to identify and support the most
promising and proactive groups that solve
social problems, which represents the
interests of almost two million volunteers
before the government, parliament,
church, and various public institutions.
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"Organisers of volunteer activities" can be
charitable organisations, state institutions,
state or private service providers in the
fields of social assistance, culture,
education and protection of minorities"

About voluntary mandatory registration of organisations

Hungary activity |n"the Interests that engage volunteers, as well as
of society’
mandatory management by a volunteer
organisation registration of volunteers
and retention of this data for five years
after termination
labour relations with them.
Law on Volunteer The advisory board plays a role in
Rights advising, conducting research, and
Belgium reviewing matters related to volunteer
Supreme Council expenses reimbursement and insurance
of Volunteers obligations within the voluntary sector.
Stimulating the social activity of young
Law on youth people through non-profit organisations
Luxembourg volunteer service accredited by the Ministry of Youth
Affairs

Volunteers are provided with a set

of benefits and rights, in particular:

- covering travel expenses and payment
of per diems in the same

Law on Public Benefit |in size, as in relation to hired workers;

Poland Activities and - compensation of other necessary
Volunteering eXpenses;
- the right to care assistance during
illness;

- health insurance of volunteers delegated
to work for other countries.

Special laws regulating volunteer activities have been adopted.

Source: formed by the author based on 0,552 53

% BomonTepcTBo A mineit cTanoro po3suTky. Opramizamis O6'eqmanux Hamiit. URL:
https://issuu.com/aiesecukraine/docs/ivd-report-copy

5! BonoHTepchKuii PyX: CBITOBHil JOCBi/ Ta yKPATHCHKi IPOMaSHCHKI TIPAKTHKHU : aHAJIT.
nom. Kuis : HICJT, 2015. 36 c.

52 Topinos I1., Jlpanymko P. Bosnontepchka isuibHicTh B YkpaiHi: collianbHO-paBoBe
nocnipkeHHs © MoHorpadis. Kuis : JlepaBHUHA IHCTUTYT CIMEWHOI Ta MOJIOJPKHOT MOJITHUKH.
2022. 240 c. URL: https://enpuir.npu.edu.ua/bitstream/handle/123456789/39498/tytul.pdf?
sequence=1

% TIpo cTaH BOJOHTEPCTBA Yy CBiTi: CTBOPEHHsS PiBHOMPABHOIO CYCMiJLCTBA IS BCiX»:
Jomosine UNV 2022. URL: https://swvr2022.unv.org/wp-content/uploads/ 2022/04/UNV_
SWVR_2022.pdf
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Having considered the main measures of state support and successful
international experience in the development of volunteer activities. It is worth
noting that state support is a necessary, even system-creating component in
modern conditions, however, domestic experience has shown that territorial
communities, individual organisations and institutions, and simply individuals
who are volunteers, and people without volunteer status, are the subjects that
directly carry out volunteer activities. They proved that the desire to help,
save, win is able to rally around the solution of common problems; proved
that the initiative can come from below, from each of us, that in the event of
the state’s inability to respond appropriately and promptly to challenges,
volunteers did it. They insured, took on such responsibility, made and are
making a contribution to the common Great Victory, each in their own city,
village, community. But, of course, the volunteer resource is not limitless -
people get tired, exhausted, burned out, sometimes disappointed. Supporting
this movement, this spirit that saved our country, made it possible to show
Europe that we are worthy of a chance to live and be independent, is a priority
task of state authorities at all levels and local self-government bodies, those
institutions that exist on the taxes of Ukrainian society, who are responsible
and to whom the obligation to protect, protect, and help is delegated.

CONCLUSIONS

Based on the analysis of theoretical studies, four main approaches to
understanding the essence of volunteering have been determined, in particular,
as a social phenomenon and the idea of social service, a practical sphere of
society’s life, an indicator of social development of society, a component of
social work. For the purposes of analytical research, volunteer activity was
understood as voluntary, socially oriented, non-profit activity carried out by
volunteers through the provision of volunteer assistance — works and services
performed and provided by volunteers free of charge. In Ukraine, volunteering
activities are carried out by: institutions and organisations that involve
volunteers in their activities (the register is maintained by the National Social
Service Service of Ukraine; by individuals without official "volunteer" status).

Subjects of volunteer activity are the state in the form of state authorities
at all levels, local self-government bodies, charitable and volunteer
organisations, and volunteers. The central body of the executive power
implementing the state policy in the field of volunteering is the National
Social Service Service of Ukraine. It is worth noting that the main role of the
state is to support and stimulate volunteering, since volunteering is not an
activity for the benefit of the state, it does not have a political colour, is based
on universal human values, and in most cases fills the "gaps" or what state
institutions and organisations cannot cope. The key subjects who implement
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volunteer activities are volunteers, not so much legal organisations that
involve volunteers, but natural persons-volunteers who, let’s say, "with their
own hands" do good and necessary things at this stage of the development of
the community or the country.

From the point of view of the object approach, social design in volunteer
activity means the construction of desired states of social systems and
institutions, the creation of a prototype of a future object or the modernization
of an existing one (the image of social connections and relations) on the basis
of social prediction, forecasting and planning, which is implemented with the
resources of volunteers or with their involvement. A problem-oriented
approach to social design in volunteer activity assumes that it is a model of
action of the subject of volunteer activity, which has a certain structure of
practical implementation and is aimed at solving a social problem in a new
way or with the use of new tools. The importance of social design as a tool is
revealed through the functions it plays in volunteering, in particular, the
function of strategic planning, community engagement, innovation
development, evaluation and monitoring, resource mobilisation, increasing
impact, promoting collaboration, ensuring sustainability, etc.

Summarising the proposed measures to solve the modern problems of the
development of volunteering, the author formed a matrix of proposals (given
in the appendices). The proposals are systematised within the main areas of
support for the development of volunteer activities, in particular, the
administration of an information and analytical platform, professional training
for volunteering on the basis of vocational training, psychological support for
volunteers; establishment of relations with the public, transparency and
reporting of projects; improvement of volunteer project competitions;
activating the exchange of volunteers’ experience, organising events for the
volunteers themselves, supporting the community, celebrating the best
projects and practices; promoting the use of the best domestic and foreign
volunteering practices. The next step is the proposed implementation of
directions in the complex of a comprehensive State program to support the
development of volunteer activities in Ukraine, which will include a set of
social projects as the main mechanism for implementing the program’s tasks.
Social design, as a strategic approach, will contribute to the improvement of
volunteer activities, ensuring systematic and purposeful planning and
implementation of initiatives; will allow defining specific goals, taking into
account the needs of the community and the interests of volunteers, which will
contribute to the effective implementation of projects and the achievement of
positive social changes. Structured use of social design tools will contribute
to interaction, expansion of resources and increasing the impact of volunteer
initiatives on society.
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Based on the study of successful international practices of supporting the
development of volunteerism, the main ones in the context of adaptation in
modern domestic realities are identified, in particular, understanding the
importance of education for volunteers; conclusion of contracts that determine
the terms of cooperation of volunteers with the organisation; financial support
of volunteer organisations by the government, use of fundraising tools; grant
programs for financing volunteer activities; implementation of typical
programs and ongoing initiatives aimed at strengthening volunteerism, which
will be supported by ministries; access to information about volunteer
organisations and transparent reporting; stimulation of volunteer activity;
development of partnership between authorities and volunteer organisations;
representation and lobbying of volunteers’ interests before the government,
parliament, church, various public institutions; stimulating the participation of
young people and older people in volunteer activities.

It is proposed to introduce the developed mechanism of social design in
volunteer activities into the activities of the CU "Center for the provision of
social services", which includes the main components, in particular, the
definition of subjects of social design in volunteer activities and the form of
their participation, levels of interaction among themselves, as well as a system
of methods , tools and levers, with the help of which subjects influence objects
in order to achieve a certain expected result.

SUMMARY

The work summarizes and systematizes the theoretical and
methodological principles of the use of social planning tools for the
development of volunteer activities. Substantiate key proposals to address the
challenges in developing volunteer activities in Ukraine, drawing on
successful international experiences. To systematized the main components
of the mechanism of social design as a tool for the development of volunteer
activities. On the basis of the researchers’ own analysis and analytical
materials, the main problems that characterize the current stage of the
development of volunteer activities in Ukraine have been identified. A matrix
of proposals for solving the problems of the development of volunteer
activities in Ukraine is proposed.

It is worth noting that within the scope of the proposed measures, social
design is seen as an effective tool capable of solving most of the problems of
the development of volunteering. For the development of each individual
social project with the involvement of volunteer resources, the following
mechanism is proposed, which includes subjects and objects of social design,
forms of participation of volunteers in the project, a set of methods and tools.
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Having considered the main measures of state support and successful
international experience in the development of volunteer activities. It is worth
noting that state support is a necessary, even system-creating component in
modern conditions, however, domestic experience has shown that territorial
communities, individual organisations and institutions, and simply individuals
who are volunteers, and people without volunteer status, are the subjects that
directly carry out volunteer activities. They proved that the desire to help,
save, win is able to rally around the solution of common problems; proved
that the initiative can come from below, from each of us, that in the event of
the state’s inability to respond appropriately and promptly to challenges,
volunteers did it.
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