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1.1. HU®POBI IHCTPYMEHTHU VY IIVIAHYBAHHI
MAKPOEKOHOMIYHHUX ITOKA3HUKIB

Beryn. YV cyuacny uudgpoBy enoxy Benuki gasi (Big Data) ta mtyu-
Huit inTenekt (L) cTaroTh KIIOUOBHME iHCTPYMEHTAMH, 110 3MiHIOIOTh
HiJIXiJ 10 aHami3y Ta MPOTHO3YBaHHS MAKPOCKOHOMIUHHMX TOKa3HHUKIB.
Ix BmpoBamkenHs 3abe3nedye ypsaaM i aHAJTITHYHUM LEHTPAM HOBI
MOXKITMBOCTI JUISl ITUOIIOTO PO3YMiHHS €KOHOMIYHOT TMHAMIKH.

Benuki faHi OXOIUTIOIOTH MAacHUBH CTPYKTYpOBaHOi Ta HECTPYK-
TypoBaHoi iH(opmarii, MO HATXOMAUTH 3 PI3HOMAHITHUX KEpPET —
(iHAHCOBHMX PHUHKIB, MiANPHUEMCTB, IHTEPHETY, COLIAIbLHUX MEPEeX,
€JICKTPOHHOI KOMeplii, CYImyTHMKOBHX 3HIMKIB Tomo. lle no3Bomse
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OTPUMYBATH KOMITJIEKCHE YSBJICHHS MPO CTaH EKOHOMIKH y PEXHMI
peaspHOro vacy.

Ltygnnii iHTENEKT, 30KpeMa MalllMHHE HaBYaHHS, A€ 3MOTY aHa-
J3yBaTH IIi MACUBH iHQOPMAIIiT, BUSBISIOUYM 3aKOHOMIPHOCTI, TPEHIH,
KOpeJAIii Ta aHoMalii, SKi BaXKKO a00 HEMOXKJIMBO MMOOAYUTH TPaJIH-
niitanMu Metomamu. OmHIEr0 3 ToOBHUX TepeBar Big Data € moxmm-
BICTh OIEPATUBHOTO 300py aaHuX. lle 0coONMBO BaXKIMBO B yMOBax
KPU30BUX CHUTYyaIlil, KON KJIIACHYHI CTAaTHCTUYHI IHCTPYMEHTH MalOTh
3aIli3HEeHHS 1 He B1I0OPaKaloTh peajibHy CUTYAIIil0.

HayxoBmi ArBaap Ami, [xynain Kazip, Paiixan Yp Pacyn, ApmxyHa
Cariacinan, Auapeit Lpitrep 1 Jxxon Kpoykpodrt [1], bappo3y JI., Kii-
napac Jx., Xsonbwie Y. [2], Kontom M. P. [3], Koporyn H. B. [4],
Kociacekuit M. [5], Kpecc M. M. [6], Uepen A.B. [7; 8], Bopon-
koBa B.T., Oneitnikoa JI.T. [7; 8; 9], Uepen O.I. [7; 9], Orpe-
Huy 0. O., Bacunenko /. O. [8], bextep JI. A., Bepemeenko O. O. [9]
JIOCITIJPKYBAJIM €BPOTICHCHKI MPaKTUKU HU@poBizamii 6i3HeC MpoIeciB.
Ane He BUPINICHUMH 3JTUIIAIOTHCS MUTAHHS BIPOBAKEHHS IU(MPOBUX
IHHOBAITIMHUX TEXHOJIOTIH B yMOBaXx I7100aJTi3alii.

Buxiaa ocHOBHUX pe3yJbTaTiB gocaigkeHns. 3actocyBanus 1111
B MaKpOEKOHOMIIIi J03BoJIsie He Jwmiie nporHo3yBaru BBIL, iHdmsmito,
0e3p0o0iTTs U OOMIHHI KYpCH, ajie i aHaIi3yBaTH MOBEIIHKOBI aCIIEKTH
CIIOXKMBAYiB, 1HBECTHIIIIHI TPEHIW Ta HaBiTh €(EKTUBHICTH JICPIKaB-
HOI TMomiTHKH. Benuki 1aHi BUKOPUCTOBYIOTHCS JUIS CTBOPEHHS €KO-
HOMETPUYHUX MOjeJicli HOBOrO MOKOJiHHS. Taki mMojeni 0a3yroThCs
Ha aJanTHUBHUX AITOPUTMax, 3IaTHUX HABYATHUCS HA OCHOBI HOBHUX
JAHHUX T2 YJOCKOHATIOBATH MPOTHO3H 3 YaCOM.

LI momomarae MiHIMI3yBaTH JIOACHKUN (akTOp y TPUAHATTI
pillIeHb, 3HIWKYIOYH BIUIMB Cy0 €KTHBHOCTI, MOJITHYHOTO THUCKY abo
MOMUJIOK Yy po3paxyHkax. lle ocoOnmBO I[iHHO B cHCTEMax JOBIO-
CTPOKOBOTO TIIaHyBaHHS ekoHOMiku. Kpim mporno3ysanns, Big Data
ta Il 103BOJSIOTE 3/IMCHIOBATH MOHITOPHHI IOJIITUK y PEaJbHOMY
yaci. lle 3a0e3mneuye muHaAMIYHUN 3BOPOTHHUN 3B’ 30K, HEOOXITHUH IS
IIBUJIKOTO KOPUTYBaHHS MAaKPOCKOHOMIYHOTO KypCY.

OpmHUM 13 TIPaKTUYHKX TPHUKIAIIB € cucremMa Nowcasting, 1110 BHKO-
PHUCTOBY€ThCS E€BpOICHCEKUM TICHTpadbHUM OankoM i MB®. Bona
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0a3yeThCs Ha aHaJIi31 BEJTMKOTO OOCTY MOACHHIX Ta MOTIKHEBHUX JTaHUX
quist nporHo3yBanust BBIT mie o myOnikanii odinifiamx 3itis [10].

VY kpainax, ae nudposizallisi po3BUHEHA, IIi TEXHOJIOTIi I03BOJISIOTh
HE JIMIIIC KOPUTYBATH JIep)KaBHUN OIOIKET, a i (hopmMyBaTH OUIBII pea-
JCTUYHI MaKPOEKOHOMIYHI TPOTHO3H, 10 BPaXOBYIOTh HOBEAIHKY 0i3-
HECY Ta HaCeJICHHSI.

I Takox 3acTOCOBYETHCS y OOpPOTHOiI 3 EKOHOMIYHUMH DPHU3H-
KaMH — HaIllpUKJIaJ, JJIsl PAHHBOTO BUSIBJICHHS O3HAK (hiHAHCOBUX KpH3,
THQIAIMHUX CTUIECKIB UM 1e(iUTy TOBapIB.

AHalni3 BENMKHX JaHUX JO03BOJSIE BHUSBUTH NPUXOBaHI JKepeina
C€KOHOMIYHOIO 3POCTaHHS, HANpUKIaa, HeGopMaabHy 3aiHATICTH abo
TIHBOBUH CEKTOP €KOHOMIKH, L0 CKJIAJHO BiJCTEKHTH 3a JONOMOIOI0
KJIACHYHUX METOMIB. Y Tamy3i Mi>kHapoaHoi Toprisii LI moxe ortiHto-
BaTH BIUIMB TOPrOBUX yroj ab0 CaHKIIN e A0 iXHhOro (PaKTUIHOTO
BBEICHHSI, MOJICIIIOIOUH aJIbTEPHATUBHI CLIEHAPil PO3BUTKY MOMIM.

Takox 11i IHCTPYMEHTH JIO3BOJISIFOTH Kpallle aHali3yBaTH BILIHB 30B-
HilIHIX (akTopiB, TAKKX K MaHAEMil, BIiHM YU 3MiHa KJIiMary, Ha €KO-
HOMIYHY CHUTYAIIIfO B Til UM 1HIIIH KpaiHi.

Bukopucranusa Big Data y noeaHaHHi 3 Te0JI0KalliiHUMH Ta CYITyT-
HUKOBUMM JAaHUMM JO3BOJISIE IPOTHO3YBAaTH BPOXKai, CIIOKHBAHHSI
eHeprii abo OyniBeNbHY aKTUBHICTb, II0 € BAKIMBUMHU 1HJAUKATOPAMH
JUIT MaKpOEKOHOMIKH. YpsIM BCE YaCTillleé CTBOPIOKOTH CIemialbHi
uu¢posi miarpopmMu — nara-xabu — sIKI IEHTPATI3yIOTh 30MpaHHs
Ta aHali3 AaHUX JUIsl TOTped eKOHOMIYHOro IUIaHyBaHHS. [HTerparis
Big Data y momarkoBi Ta OIOMKETHI CITy>)KOM JTO3BOJSIE OLIBII edek-
TUBHO OOPOTHCS 3 YXHJICHHSM BiJI CIUIaTH TOJAATKIB 1 MOKpallyBaTu
(ickaabHY TONITHKY.

I TakoX BHKOPHCTOBYETHCS JUIsSi MOJICITIOBAHHS HACHIJIKIB COIIi-
QIBHUX [POrpaM, NPOTHO3YyBaHHS jAeMorpadiuHUX 3MiH 1 PO3MOALTY
pecypciB y pealbHOMY Yaci.

[lorpu 4wMcieHH] TepeBard, BAXKIMBHUM BHUKIMKOM 3allUIIAECTHCS
SKICTh BXIJIHUX HaHWX. HaBiTh HaWMOTYXHIII aJTOPUTMHU HE NaIyTh
HaJIIHHOTO pe3ynpTary, SKImo iH(opMmalis € HETOYHOH a0 HEroB-
HOW. [HIIMM BHKIMKOM € HEOOXiJHICTh 3aXHCTy NEPCOHATBHHUX
naHux 1 3a0esmedeHHs KibepbOe3meku, ampke BUKOopucTaHHS Big Data
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MOB’sI3aHE 3 PHU3WKAMHM BHUTOKY KoH(imeHIiiHOI iHpopMmarii. s
KpaiH, 10 pPO3BUBAIOTHLCS, IIC OJHIEI MPOOJIIEMOI € HEIOCTATHIN
piBeHb 1M poBOI iHPPACTPYKTYPH, IO 0OMEKYE MOKITHBOCTI BIIPOBa-
JDKEHHS TaKUX TEXHOJIOTIMN.

Takox HEOOXiZHO IHBECTYyBAaTH y MiJITOTOBKY KaJIpiB — €KOHOMicC-
TiB-aHAJITHKIB HOBOTO ITOKOJIIHHSA, SIKI 37aTHI TparffoBaTéd 3 mudpo-
BUMH iHCTpyMEeHTaMH Ha npodeciiHoMy piBHI. 3akoHOJaB4Ya 0aza Mae
BIJIIOBIIaT BHMOTaM HOBOI IM(POBOi pearbHOCTi, 3a0e3neuyrodn
MPaBOBHI 3aXHCT MPU BUKOPUCTAHHI IITYYHOTO iHTEIIEKTY B JCpiKaB-
HOMY YIIPaBJIiHHI.

HaiiOinbin edekTuBHI pe3ynbTaTH OCSTAIOThCS TaM, A€ HUPpPOBI
TEXHOJIOT1i BOPOBADKYIOTHCSl Y MAPTHEPCTBI MiXK JCPKaBHUMH CTPYK-
TypaMmy, HayKOBUMH IHCTHTYTaMH Ta IPUBATHUM CEKTOpOM. Takum
ynHoM, Big Data i LI BuCTynaioTh MOTYKHUMH IHCTPYMEHTaMH JJIst
MOJIEpHi3amii MiAXOMIB 0 MAKPOSKOHOMIYHOTO TUTaHYBaHHS, J03BOJIS-
I0YM BPaxOBYBaTH IMUPHIMK CIEKTP (akTopiB 1 mpuiiMaTH OOIpYyHTO-
BaHi ynpaBiiHChKi pimeHHs [11].

BBakaemo, 110 iHpopMamiifHO-aHATITHYIHI TUIATGOPMH CTATH TTOTYK-
HUM IHCTPYMEHTOM ISl TIPOTHO3YBaHHS MaKPOCKOHOMIYHMX TPOLECIB.
IxHs eheKTHMBHICTB 3yMOBJIEHA 3MATHICTIO 00’ €HYBATH BENHKi 0OCATH
JaHuX 1 TpancOpPMyYBaTH iX Y 3p03yMilTy, IOCTYIHY JUIsl aHai3y iHpOp-
mauito. CyTh Takux iardopM MONArae B iHTErpauii AaHUX 3 Pi3HHX
JUKEpEIT: Nep>KaBHOI CTAaTUCTHKH, PUHKOBUX JaHWX, (PIHAHCOBUX 3Bi-
TiB, T€OQHATITUKH, COLIAJIbHUX MEPEK, HOBUHHHUX CTPIYOK TOI0. BoHM
ABTOMaTHYHO OOPOOISIOTECS 3a JIOIIOMOTOI0 aJTOPHTMIB IITYYIHOTO
THTEJIEKTY, 1110 JI03BOJISIE OTIEPATHBHO BUSIBIISITH TEHICHIIIT.

Ii mmarpopMu BUKOPHUCTOBYIOTHCS YpsiIaMH JJIsl TPUHHATTS
OOIpyHTOBAHMX pillleHb MO0 MOHETAPHOI, (iCKaIbHOT Ta COIiabHO-
exoHOoMiuHO1 moituku. Hanpuknan, mig yac nannemii COVID-19 ana-
JMITAYHI CUCTEMH JO3BOJWIM OaraThboM KpaiHaM BiJCTEKYBaTH €KOHO-
Mi4HiI BTpaTH Ta KOPUTYBaTH OIOKETHY TOJIITHKY.

OpHa 3 TOJNOBHUX IiepeBar IaTgopM — IIe Bi3yamizallis CKiIaj-
HUX CKOHOMIYHMX TIPOIECiB. 3a JOMOMOroK JambopiB, Ipa-
¢ikiB 1 Mam KOpPHCTYBaui MOXYTb LIBHIKO 3PO3YyMITH IUHAMIKY
BBII, iadmamii, 6e3pobiTTs Ttomo. Jleski iHdopmamiitHi cucTeMu
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IHTErpyIOThCSl 3 IOJATKOBUMH OpraHaMiu, LEHTPAJbHUMHU OaHKaMmi,
Oip)kaMu, L0 /O3BOJISIE aHANi3yBaTH MAaKPOEKOHOMIUHI MpOLECcH
y pexumi Maiike peanpHOro 4acy. lle mifBHIye TOYHICTD i MIBUIKICTH
NPOTHO3YBaHHSI.

VY npuBatHOMY ceKTOpi MmIaThOpMu AONOMAraroTh MiANPHEMCTBAM
OIIIHIOBATH PU3WKH, MJIAHYBAaTH 1HBECTHUIIIi, BUBYATH CIIOKUBYI TPCH/IH.
Hanpuxnaa, mikHapogHi Koprmopamii BHKOPHUCTOBYIOTH aHAJITHKY
JUISL CTPATEeTiYHOTO PO3MIIMIEHHS PEecypciB Ta ONTHUMI3allii JIAHIIOTIB
MOCTauaHHS.

Bimomi mpukimamy Takux cucteM BKIOUaloTh Bloomberg Terminal,
Refinitiv, IBM Watson for Economics, SAP BusinessObjects,
a TakoXK ACP)KaBHI MPOEKTH, HaNpUKIald, C€BpoIeiicbka EKOHOMiuHa
manens (EEP) Ta cuctema «Ilpo3opa ekoHomika» B Yipaini [12].

CucteMu NPOTHO3YBaHHA YacTO 0a3ylOThCS HA ESKOHOMETPUYHHX
MoZeNsX, 30araueHuX MallMHHUM HaByaHHsAM. lle nmo3Bosisie Bpaxo-
BYBaTH HE JIMIIC iCTOPUYHI JlaHi, a # MOBEAIHKOBI Ta MOMITHYHI (hak-
topu. bararo miargopm mATPUMYIOTH aBTOMAaTHYHE OHOBJIECHHS
JAaHUX, 110 TapaHTy€ aKTYaJIbHICTh Ta HAaMIWHICTD iHpopMartii. Lle kpu-
TUYHO BKJIMBO Yy MEPIOIM KPHU3H, KOJIM €KOHOMIUHA CHTYaIlisl HIBUJIKO
3MiHIoeThes [13; 14].

Kpainu 3 po3BUHEHOIO ITUPPOBOIO iHOPACTPYKTYPOH MAKOTh Tepe-
Bary y MIBHIKOCTI PO3rOpTaHHs aHaJIITUYHUX pimeHs. Hampukian,
y Cinramypi matrgopmMu iHTETpOBaHI 3 MICTOOYIIBHUM IUTAHYBaHHSIM
Ta COIiaJIbHOO MOJITHKOIO [15].

Ille omHier0 BaxUIMBOIO (DYHKIEIO € MOJICIIOBAHHS CIICHApIiB.
AHAIIITUKH MOXYTh CTBOPHTH KiJIbKa BapiaHTiB PO3BUTKY MOJii — BiJ
HaHONTUMICTHUYHINIOTO 10 HAWTipmIoro — i rmependaynTy BIUIUB KOXK-
HOTO Ha ekoHOMIKyY. [Imardopmu Takok KOPHCHI Ui MiKIAEpKaBHOTO
aHaJIi3y, KOJIM KpaiHu MOPIBHIOIOTH BJIACHI MOKA3HMKH 3 1HIIMMHU E€KO-
HoMmikamu. lle momomarae BHUSBIATH CIAaOKi MICIT 1 3alo3WdyBaTH
e(eKTHBHI PaKTHKH.

BukopucraHHs XMapHUX TEXHOJIOTIM POOUTH LI CHCTEMHU IOCTYII-
HUMH JUIS ITUPOKOTO KOJIa KOPUCTYBAYiB — BiJl YHHOBHHUKIB JIO CTY/ICH-
TiB €KOHOMIYHMX (akyabreTiB. He3Bakaioum Ha 4MCIEHHI mepeBary,
€ 1 BUKJIMKH. 30KpeMa, I1e oTpeda y BHCOKiH nudpoBiii TpaMOTHOCTI,

N
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a TakKkoXK pPHU3UKU KiOepOesleKw, BTpaTH JaHUX YH MaHIMYJISIIiNH
pe3yiasraTaMu.

Ie omHiero MPoOIEMOIO € HEPIBHOMIPHHN JOCTYT IO TAaKUX TEXHO-
JIOTi# y cBiTi. ¥ Oarathox KpaiHax, 0 PO3BUBAIOTHCS, BiICYTHI 0a30Bi
muQpoBl pecypcH Ui 3alycKy HOAIOHMX cHUCTeM. Y BiANOBiAb Ha
1€ PO3BUBAIOTHCS MIXHAPOIHI 1HIIMIATHBH IMIOA0 MIATPUMKHN ITHUGPOBOI
TpaHchopMaLii eKOHOMIK, BKIIOYAIOYH TEXHIYHY JOTOMOTY, HaBYaHHS
Ta ¢inancyBaHHsi. OKpeMy pOJIb Biirpa€ BiIKPUTICTH JIepKaBHHUX
nanux. Tam, ne paHi myOniuHi, mIaTGoOpMu NPalOTh eEKTHBHINIE,
3a0e3Meuyoul TPOMAACHKUNH KOHTPOJIb Ta AHANITUKY HE3aJCKHUMHU
excriepramu [16].

3pocrae MOMYNSPHICTH OpeNn-source pilieHsb, sKi JO3BOJSIOTH Kpa-
fHaM amanTyBaTd TIAaT(GOPME Tia BIACHI MOTPeOH, HE 3aJeKadd Bil
KOMEPLIMHNX MOCTaYaJbHUKIB. AHAIITHYHI TNIATQOPMH MalOTh TTOTEH-
miax s iHTerparii 3 eKOJOTIYHHMH, JAeMorpadiyHIMH Ta COIlialb-
HUMH 1HJMKAaTOPaMHU, 1110 BiJIKpHBA€ HOBI TOPU30HTU B CTpATETIsAX CTa-
JIOTO PO3BUTKY.

Y Maiil0yTHbOMY MOXJIMBE CTBOPEHHSI INIOOQJIBHUX CHUCTEM EKOHO-
MIYHOTO MTPOTHO3YBAHHS, SIKi O aKyMyJIOBaJIM AaHi 3 yCiX KOHTHHEHTIB
Ui GOpPMYBaHHS y3arajJbHEHOI KAPTUHU CBITOBOI EKOHOMIKH.

Ponp drOAMHM B TAaKUX CHCTEMAaxX 3MIHIOCTHCS — aHAJNITHK CTae
HE TMPOCTO IHTEPHPETaTOPOM [AaHMX, & KypaTropoM IUTYYHOIO iHTe-
JeKTy, SIKUM Kepye 1HQpOBUME cleHapisMud. Bapro Haromocurw,
[I0 PO3BUTOK AaHANITUYHUX TUIATGOPM BHUMAarae€ eTUYHOIO MiAXOLY —
MIPO30POCTi AITOPHUTMIB, 3aXHUCTY BiJl yIepeKeHb 1 KOHTPOITIO 33 aBTO-
MaTU30BaHUMH pimeHHsMH. Taki muiargopmMu He 3aMiHIOIOTH MakKpo-
EKOHOMIUHY eKCIIepTH3Y, a JOINOBHIOWTH ii. BoHM € iHCTpyMeHTOM,
a He (iHATBHOIO 1HCTAHIIIEIO B MPOIEC] IPUUHSATTS PillICHb.

VY mincymky, iHpopManiiHO-aHaTITHUHI IIaTGOpPMH BUCTYHAIOTh
IHIUKATOpOM IA(POBOT 3PLIOCTI EKOHOMIKH, 3[IaTHOT IIBHIKO aaNTyBa-
THUCh JIO 3MiH Ta 3a0e3mneunuTH ctayinii po3Butok y X XI cromitri [17; 18].

Hudposi mMozmeni BimirparoTh Jiefaii BayUIMBINTy poiib Y (Qopmy-
BaHHI Cy4acHOI MaKpOEKOHOMIYHOT ONITUKH. BOHH TO3BOISIOTH OyIy-
BaTW TOYHI IPOTHO3H, MOJEIIOBATH Pi3HI CLEHapii Ta ONepaTHUBHO OLi-
HIOBATH BIUIUB TOJIITUYHUX PIIIICHh HA €KOHOMIKY.
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Cyvacui mudpoBi Moaen 0a3yloThCsS Ha BHKOPUCTAHHI BETHMKHAX
nanux (Big Data), mTy4HOro 1HTEICKTY, MAIIMHHOTO HABYAHHS Ta HEM-
pOHHUX Mepex. BoHU 31maTHI BpaxoBYBaTH THCSYi 3MIHHUX, aHAJi3y-
104 TXHIM BIUTMB y peanbHOMY 4aci. Ha BiMiHy BiJ TpaJWIIHUX €KO-
HOMETPUYHUX MOojelel, MUPPOBI MIX0au € OLIbIl THyYKHUMHU. BoHuU
3[1aTHI MBHUIKO aIalTyBaTHCA /10 3MiH Y MaKpOEKOHOMIYHOMY CEpe/o-
BUIIIi, BPAXOBYIOYH HOBI JlaHi 6e3 HEOOXiAHOCTI MOBHOTO MEPENPOEKTY-
BaHHS MOJIETI.

Hudposi Mozmeni 0coOIMBO KOPHCHI Y KPU30BHX CHUTYaLlisX, KOJIU
MaKpOEKOHOMIYHa HecTaliIbHICTh 3pocTae. BOHU 103BOMNSIOTH IMPO-
BOIMTH IIBUAKI CHUMYJAMIl 1 0a4uTH HMOBIPHI HACHIIKH pillleHb
me 1o ix BopoBajpkeHHs. Hanpuknana, mig yac mangemii COVID-19
0ararto ypsaiB BUKOPHUCTOBYBAIHN ITH(POBE MOMEITIOBAHHS TSI TIPOTHO-
3yBaHHS BIUIMBY KapaHTUHHUX OOMEXKEHb Ha eKOHOMIKy. lle mo3Bo-
JIWJIO BYACHO a/IalITYyBaTH COIialIbHO-€KOHOMIYHY IMOJIITHKY.

OxpemMe Micie 3aliMalOTh ~ MOJENi  3arajbHOi  PIBHOBAru
(CGE-moneni), siKi cTaiyd OCHOBOIO JIJISl OILIHKH JOBTOCTPOKOBHX €KO-
HOMIYHHX cTparerid. Y 1mdposiii ¢bopMmi BOHM HaOyBarOTh HOBOI
SIKOCTI 3aBJISIKW IHTErpallii AMHaMi4yHuX JaHux. Bukopucranus nudpo-
BUX MOJIEIEH TO3BOJIAE IOMITUKAM IIBUIKO OI[HIOBATH HACIIIKUA 3MIiH
y QickanbHili a00 MOHeTapHil nomituii. Hanpukiaa, nporHo3yBaHHs
iH(uAniiHoro edekry 3MiHM cTaBKM pediHAHCYBaHHS CTa€ OLIBII
TOYHHUM Ta ONEPATUBHHUM. 3aBISIKH aBTOMATH3AIlil MPOIECIiB 0OpPOOKH
JaHuX TU(GPOBI MOAETl MOXYTh IIOJACHHO OHOBIIFOBATHUCS, IO TIi/IBH-
IIy€ aKTyaJIbHICTh Ta TOYHICTH MporHO3iB. Ille omHa mepeBara — MOX-
JIUBICTH Bi3yaizallii pe3ynsrariB. CydyacHi nudpoBi miathopmMu J103B0-
TSI0TH Y 3py4Hill TpadivHiid popMi MpencTaBUTH HaBITh HAWCKIIAIHIIIT
MakpoeKoHOMIuHI Momeni. Ile ocoOnmmBO BaXIWBO IS KOMYHIKaIlii
MK €KOHOMICTaMH, YPSJIOBISIMU Ta CYCIIBCTBOM, OCKUIBKH JIOITOMa-
rae Kparie 3p03yMiTH CyTh IPOTHO3IB 1 PillleHb.

BucnoBku. Ludposi Momeni 103BONSIOTh HE JUIIE OI[IHIOBATH
MaifOyTHE, alle i PeTPOCIEeKTUBHO aHai3yBaTH MUHYII pPilIeHHS,
BUSIBIISIIOYM TIOMHIIKH Ta MOMIJIMBOCTI IS BAOCKoHaneHHs. Kpa-
fHM 3 po3BMHEHOI0 HU(POBOI iHPpPacTPYKTyporo, Taki sik Ecto-
Hisg, Ciaramyp um IliBnenna Kopes, Bke aKTHBHO 3aCTOCOBYIOTH
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Taki Mojenl y MoAeHHIH poOoTi MiHicTepcTB (iHAHCIB Ta €KOHO-
Mikd. Takox CIiJi BiJ3HAUUTH BUKOPHUCTAHHS IUPPOBUX JBIHHUKIB
(digital twins) — TOYHUX BipTyaJbHUX KON €KOHOMIYHUX CHCTEM,
10 JIAl0Th 3MOTY BUIIPOOOBYBATH MOJIITHYHI pilieHHS 0e3 peaib-
HOTO BTPYYaHHS B €KOHOMIKY.

[upoke 3acTocyBaHHSA IH(PPOBUX MOAENEH CTUMYIIOE PO3BUTOK
HOBHX mpodeciii y cdepi eKOHOMIKH, TAKHX SIK aHATITUK AaHUX, CIIe-
miajict 3 MozenroBaHHS abo mudpoBuil exkoHOMIcT. BogHouac ycrmix
nu(ppPOBOTO MOJICIIOBAHHS 3HAYHOK MIPO 3aJICKUTh BiJ SIKOCTI
Ta TOBHOTH JaHMX. be3 IOCTOBIpHMX CTAaTMCTHUHHMX IOKa3HUKIB
HaBiTh HalCyJaCHIIIa MOJICTh HE 3MOXKE JTaTH KOPUCHUX PE3yIBTATIB.

[uTerpauis Mozenel y cucteMy NPUUHATTS PilIeHb BUMArae Takox
BIIMTOBITHOTO PIiBHS ITUGPOBOI TPAMOTHOCTI Cepel MepP:KaBHUX CITYK-
OoB1iB. ToMy BaXXJIMBUM € PO3BUTOK MIKAWCIHILTIHAPHOT OCBITH, SIKa
MOETHY€ eKOHOMIKY, MAaTeMaTHKY, iHPOPMATHKY Ta aHaJIi3 JaHHX.

[le oHMM BUKJIMKOM € PH3MKH HaJMIipHOI 3aJIe’KHOCTI BiJ| MoOjie-
neii. BaxnuBo mam’araTy, 110 BOHU — JIMIIE IHCTPYMEHT, 1 HE MOBHHHI
3aMIHIOBAaTH JIIONCHKE MHCIEHHS Ta IIONITHYHY BiJATOBITaIbHICTD.
udpoBi Momeni Takok MMOBUHHI OyTH NpPO30PUMH, LIO0 TpoMaj-
CBKICTh MOTJIa PO3YMITH, SK (OPMYIOTBCS Ti YW IHIIN TOMITHYHI
pimeHHs. Y MalOyTHROMY MOXKHA OYIKYBaTH Mie OUIBIIOTO MOIIH-
peHHst THU(POBUX MOJENEH 3aBISKH PO3BUTKY KBAaHTOBHX OOYHCIICHB
1 HefpoMepeK HOBOTO MTOKOJTIHHSI.

MixxHapoaHe chiBpoOITHUITBO Yy cdepi nuppoBOro MOACTIOBAHHS
TaKOXK CIIPUSE TapMOHI3aIlii €KOHOMIYHOI IOJIITHUKH MK KpaiHaMu
Ta TOJIETUIYE II00ajbHE YIPAaBIiHHS PU3UKAMH. YPSIIH, sIKi BIPOBa-
JOKYIOTh HU(POBE MOJIEIIOBAHHS, OTPUMYIOTh KOHKYPEHTHY II€peBary
Yy CBITOBOMY €KOHOMIYHOMY NIPOCTOpI, OCKIJIBKH MOXYTb JIIATH MPOAK-
TUBHO, a He peakTuBHO. OTe, uudpoBi MOJENi — 1€ HE JIMIIE HOBa
TEXHOJIOTISA, a CTPATETIUHUHA pPecypc y pyKaxX Iep>KaBHHUX IHCTUTYIIIH
Jutst (hOpMyBaHHS €(PEKTHUBHOI, MPO30POi Ta BINOBIIATBHOT €KOHOMIY-
HOT TOJIITHKH. 1X 3aCTOCYBaHHS J03BOJISIE €KOHOMII OyTH OibIn ajmarn-
THUBHOIO JIO 3MiH, a MOJITHIN — OiJIbIII OPIEHTOBAHOK HA peajibHI JaHi
Ta IOTpedu CyCHiJIbCTBA.
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1.2. EBPONNEMCBKHUM JOCBIJ YIIPABJIITHHS
MNEPCOHAJIOM: IIU®POBI3AILIISA, IHKJIO3UBHICTh,
ETHUKA, CTAJIUMN PO3BUTOK

Beryn. CyvacHi TpaHcdopmariii B €KOHOMIIIl, CyCITIJIBCTBI Ta TeX-
HOJIOTIYHOMY CEPEIOBHII CYTTEBO 3MIHIOIOTH ITIIXOIH J0 YIIPABIIHHS
nepconanoM. B ymoBax mio0amizamii, mudposizamii Ta 3pocTaHHS
COTiaNbHOI BimMOBigaNbHOCTI Oi3HEecy, HR-byHKIIS mepexonuTs Bix
OTEpalifiHOTO [0 CTPATeridYHOrO PiBHS YNpaBIiHHS. €BpoOIEHCchKi
KpaiHu JeMOHCTPYIOTh BHCOKI CTaHIApTH B 3alpoOBa/DKEHHI iHHOBa-
niitanx HR-mpakTuk, 30kpema B HampsMKax HUPPOBHX TEXHOJIOTIH,
IHKJIIO3UBHOCTI, ETUYHOTO PETYJIIOBaHHS Ta CTAJIOTO PO3BUTKY.

Boanouac, miia kpaiH, 10 3HAXOAATHCSA HA HUIAXY pedopMyBaHHS
CBOIX CHCTEM YIPaBJiHHS NEPCOHAIOM, BUBYCHHS €BPONEHCHKOTO A0C-
Bily € HaJ3BHYAHO BaXJIMBUM. BiH 103BoIs€ HE NUIIE TIEPEHHSATH
e(eKTUBHI MOJIeNi, a i aJanTyBaTH iX JIO HAIllOHAJIBHOTO KOHTEKCTY.
Came TOMY AOCHIDKCHHS AAaHOI TEMU € aKTyaJbHHUM — BOHO CHpUSIE
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(hopMyBaHHIO SIKICHOTO KaJpOBOTO ITOTEHITIATY, PO3BUTKY BiITIOBITaIb-
HOTO JIIIEPCTBa Ta MOOYI0BI Cy4acHOT KOPIIOPATUBHOI KYJIBTYpH.

Bukaan ocHoBHUX pe3yabTaTiB gociaimkennsa. Y XXI cromiTri
VIpaBIiHHS TEPCOHANIOM Yy KpaiHax €Bporeicbkoro Coro3y 3a3Hajio
TpaHc(opmalii ImiJi BILIABOM TEXHOJOTIYHHMX 3MiH, COIMIaJIbHUX IIiH-
HOCTeH Ta miobanmpHMX BHKNIHKIB. CywdacHwmi minxig mo HR (Human
Resources) Bce Oinblie QokycyeTbCsi HE JUIe Ha €PEeKTHBHOCTI 0i3-
HEC-TIPOIIECiB, aje W Ha JIOACHKOMY KaIliTami SK KIIOYOBIH IIHHOCTI
opraizaiiii. BaxJIMBUMH CKJIQJIOBUMHU CTAKOTh yu@dposizayis, HKIO-
3UBHICMb, emuKa ma cmanuil poO3gUmMox.

1. Hudposizauisa: inHoBauii B ynpapiainHi J0abMu

Hudposi TexHonorii cyrreBo 3minmmm HR-cdepy B €Bpori, 30kpema
BiOIp TepCOHANTY, aJarnTaris, HaBYaHHsS, MOTHBAIlS — yCE aBTOMATH3y-
€ThCsI 32 JorioMororo cydacHux rwiardopm (SAP SuccessFactors, Workday,
BambooHR) [1]. LlTy4Hwnii iHTeNEeKT AomoMarae aHaji3yBaTH pPE3lOMe,
niepenidavaT pU3NKH 3BUTHHEHB 1 MOKpAIlyBaTH BHYTPIIIHI KOMYHIKAIIil.

€Bponeicbki KOMIaHil aKTHMBHO BIPOBADKYIOTh JIUCTAHLIHHY
poboTy, THydKi Tpadiku Ta TiIOpUAHI MOmENi — IIe BIANOBIAA€E 3aIUTY
Ha work-life balance i 3umKye BuTparu Ha odicu [2]. IIpote omHo-
YacHO 3pocCTae ypara A0 LU(POBOi OE3NeKH, 3aXUCTy MEPCOHATBHUX
JAHWX 1 ETHKH B aJITOPUTMAaX MPUAHSTTS pilieHs [3].

[IpoananizyemMo wLI0 CKIaAoOBy Ounbll aeTasbHO Yy KpaiHax €C:
Oinnsgaais migupye B €C 3a piBHeM mudpoBizaiiii, ogomodu [Hmeke
mudpoBoi ekoHoMiku Ta cycminbeTBa (DESI) 2022, ocobnuBo B koMmIo-
HEHTI «TIOICHKUH Kamitamy. [1Beris Ta JIrokceMOypr MaroTh HAHBUTITY
yactky IT-cneniamictiB cepen mpanesnamroBanux — 9 ta 8 % Bigno-
BigHO. BomHouac, y I'pemii Ta PymyHiT 11e#f TOKa3HUK CTAaHOBUTH JIHIIIE
3 %, Mo CBIMYMTH PO NUPPOBUN PO3PUB MIXK KpaiHAMH.

3aranoMm, 37 % eBpomelchbkux KommaHiii craHom Ha 2020 p.
HE BIPOBAAWIN KOAHUX TEPEIOBHUX MH(PPOBUX TEXHOJOTIH, TOII
gk y CIIA meii moka3Huk cTaHOBUTH 27 % — 1€ MiAKPECIIoe HeoOXia-
HICTh PUCKOPEHHS U POBOi TpaHcopmailii B €Bporri.

2. IHK/II03UBHICTh: WiIHHICTH Pi3HOMAHITTH

[HKIIO3MBHA KyJBTypa CTaja OOHMM 13 TOJOBHUX TNPHHLUIIB
HR-momitux y €C. Kommanii akTHBHO BIPOBAIKYIOTH IIPOTPAMHU
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PIBHOCTI, IO OXOIUTIOIOTH TEHIEPHY, BIKOBY, €THIUHY, KYJIETYpHY
Ta (i3u4Hy pi3HOMaHITHICTH [4]. Lle miaTpUMyeThCsl TAaKOXK Ha 3aKOHO-
JABUYOMY piBHi, HaMpuKkiaa, €Bporelcykoro crpareriero piBHOCTI (EU
Gender Equality Strategy 2020-2025) [5].

[HKITI03MBHICTh TakoX mepeadayae CTBOPEHHs Oe3lnedHoro poobo-
YOro cepe/loBHINa, JIe TPAIliBHUKA MOXYTh BIIKPHTO BUPaXKAaTH CBOIO
1IEHTHYHICTb Ta OyTH TOYyTHMH.

Amnanizytoun xpaian €C, Taki sx: @paniis ta bensris, To MoxHa
TOBOPHTH, IO BOHU aKTUBHO MPOCYBAIOTH 1HILIATHBU 3 Pi3HOMAHITTS,
piBHOCTI Ta iHkmo3ii (DEI). IlpoTe, HemogaBHO BOHU 3iTKHYJIHCS
3 TckoM 3 60ky CIILIA momo BiIMOBH BiJ TaKUX 3aXOIiB, IIO BUKJIH-
KaJo 00ypeHHs €BPONEHCHKHX MOJITHKIB.

[IBeimapis AEMOHCTPY€E BiJACTaBaHHSI B TOOYIOBI 1HKIIO3HBHOL
KyJABTYpH: Jiuiie 7 % KoMIaHili akTUBHO MPaIIo0Th HaJ uM. Lle Bka-
3y€ Ha HEOOXiHICTh MMOCUIICHHS 3yCHIIb y c(pepi IHKIIO3UBHOCTI B JIes-
KHUX €BPONEUCHKUX KpaiHaxX.

3. ETuka: BignoBiganbHe ynpapiiHHA

€Bponeliceknii maxigq mno HR rpyHTyeThcs Ha TpWHIWIIAX TIPO-
30pOCTi, YECHOCTI Ta MOBaru JO TiMHOCTI mpariBHuka. KommnaHii
MaloTh BHYTPILIHI KOIEKCH €THKH, NOTpUMYyIoThcsl cTanmaptie ESG
(Environmental, Social and Governance), 3a0e31e4ytoTh CIIpaBe/IUBY
OILIaTy Iparli Ta IoBary A0 TPyAOBUX IpaB [6].

[limBumIyeThCsl POJIb €TUYHUX KOMITETIB 1 MEXaHi3MIB TOHaHHS
CKapr — Lie CTBOPIOE JOBIpY B KOJIEKTHUBI.

JocmimkeHHs] €eTHYHUX CTaHAAPTIB y JAepkaBHii ciyx0i €C moka-
3y€ 3Ha4YHl BIAMIHHOCTI MiX KpaiHamu-uinenamu. Hampuxnax, ITop-
TyTajis Ma€ HWKYUH PiBeHb OCBITH Ta JIOXOMAIB MOPIBHSAHO 3 iHIIUMHU
kpaiHamu €C, 110 BIUTMBAE HA CIIPUHHSATTS ETHYHHX HOPM.

Kpim Toro, €Bponeiicbkuii opran 3 NuTaHb CTpaxyBaHHs Ta IEH-
ciinoro 3abe3neuenns (Eiopa) HemiomaBHO 3iTKHYBCS 3 OOBHHYBa-
YEHHSIMH Y TICUXOJIOT1YHHX JOMaraHHsX, 10 MiAKPECIIOE€ BaKIUBICTh
€TUYHOTO YTIPaBIIiHHS B OPTaHi3aIlisiX.

4. Cranuii po3BHTOK: JIIOJH SIK YACTHHA €KOCHCTEMU

HR-ctparerii y €C Bce yacrinie BKIIOYAIOTh MPUHLHIN CTalOro
po3BHUTKY. Lle HE nwIIe ekooridyHa BiANOBIMANBHICTh, ale i PO3BUTOK
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TaJlaHTIB, IHBECTHIIl y HaBYaHHS, MIATPUMKA TICHXIYHOTO 3I0POB’S
MpaiiBHUKIB [7].

Taxi kpainm, sx: [1IBenis, Hopserisa, [anis, ®ianguais Ta Bei-
1apisi O4ONIOIOTh [HIEKC CTaNoro po3BUTKY, JEMOHCTPYIOUM BHCOKI
MOKa3HUKU B €EKOHOMIYHHUX, CKOJIOTIYHUX Ta COLIATbHUX acleKTax.

Opnak, pono3uiis €BpoIenchKoi KOMICii 00 CIIPOIIEHHS pery-
JIIOBaHHSI CTAJIOTO PO3BUTKY MOMKE 3MEHILIMTH KiJIbKICTH KOMIIaHii,
3000B’A3aHUX 3BITYBaTH IO CTaNliCTh, HA 80 %o, 1110 BUKJIMKAIIO TUCKY-
Cii 1110/10 MOXKJIMBOTO YIIOBUIBHEHHS IPOrpecy B 1k chepi.

Taki iHIIIaTHBU 3MIIHIOIOTh KOPIIOPATUBHY PEIyTAIlI0 Ta CIpHSs-
FOTH JOBTOCTPOKOBOMY yCIIiXy Oi3HECY.

€Bporeiicbka MOAEIb YIPaBIiHHS IEPCOHAIOM 0a3yeTbCsl HA TyMa-
HICTHIHUX IIHHOCTAX (puc. 1).

Jlronmua Ta il HiHHICTE — Y IEHTPi
YHPaBIIiHHS

€sporneiicokuit miaxix 1o HR OpieHTaist Ha piBHICTB,
TOJICPAHTHICTh, PI3HOMAHITHICTh

I'ymaHicTHyHa opraHizaiiiHa
KyJIbTypa

Puc. 1. €BponeiichbKuii miaxia 10 yIpaBIiHHS EPCOHATIOM

Loicepeno: pospobaeno agmopamu

3 puc. 1 BUIHO, IO y LIEHTPi yBaru — JIOAKMHA, i1 TOTpedu Ta po3-
BUTOK. KJTFOUOBI MPUHIIUIIN [[FOTO IMiIXOy — PIBHICTh, TOJIEPAHTHICTB,
PI3HOMaHITHICTH Ta CTBOPEHHS OPTaHi3aIlifHOl KYJIBETYpH, IO CIpPHSE
JOBIpi Ta B3aemorioBasi. CaMe Takuii Miaxijg poOUTh KOMIIaHii OiibII
CTIKMMU Ta KOHKYPEHTOCTIPOMOKHUMH.

[HKTIO3MBHE YNPABIIIHHS MEPCOHANIOM Iiepeadadae CTBOPEHHsI pobo-
YOro TPOCTOPY, JIe BCi TPAIiBHUKH, HE3AIEKHO BiJ CTaTi, BiKY, HAIlio-
HAJIBHOCTI, (I3MYHMX MOXIIMBOCTEH UM IHINIMX O3HAK, MArOTh PiBHI
MOMKJIMBOCTI JJIsI Kap’ €PHOTO PO3BHUTKY. €BPOINEHCHKI KOMIaHii akTHBHO
BIIPOBAKYIOTh TIOJITHKH TUBepCH(IKaIlii Ta IHKIIO311, OCKLIBKH
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JOCTIKEHHS TOBOJATD, IO PI3HOMAHITHI KOMaHIIH TIPAITIOIOTH e(DEeKTHB-
Hillle, YXBaJIIOIOTh Kpallli PIICHHS Ta KPaIle aJlalTyrThCs 10 3MiH [1].

[IpoanamizyemMo eTHYHI TPUHIMIN YIPABIIHHSA IEPCOHATIOM
(puc. 2) — e cnpaBeUIMBICTh, PO30PICTh Ta BIAMOBITANBHICTE. Bax-
JIUBO HE JIMIIEe JOTPUMYBATHUCS 3aKOHOJABYMX HOpPM, a W OymyBaru
KyJABTypy AOBIpH MiXK TpalliBHUKaMU Ta KepiBHUITBOM. Koiwm B KOM-
naHii 0Tk YiTKi €THYHI CTaHAAPTH, II¢ MiABHUIIYE MOTUBAIIIO, 3HH-
JKy€e piBeHb KOH(IIKTIB Ta cripusie e(heKTUBHIA B3a€EMOJI B KOJIEKTHBI.
Came Tomy B €C iCHYIOTh MpOrpaMy MiATPUMKHU TPAIiBHUKIB 3 iHBa-
JAHICTIO, 1HIIIATUBY TEHJIEPHOI PIBHOCTI Ta MEXaHI3MH 3amoOiraHHs
TUCKpUMIiHaIi Ha pododomy Mmicrti [2; §].

Etuka

’—L CripaBeUIuBICTh }—‘
’—{ IIpo3opicth }—‘
’—< BianosigaipHIiCTh h

Puc. 2. ETH4HI NpUHIUIN YHPaBIiHHS IEPCOHATIOM

Loicepeno: pospobneno asmopamu

Takok ICHYIOTH QJanTHUBHI MONENI TWpali, BKJIIOYAIOYH THYY-
kuii rpadik, AUCTaHLIAHY POOOTY Ta PO3IMIMPEHi COLianbHI MaKeTH,
0 CTIPHUSE TMOKPAIICHHIO SKOCTI KUTTS TMPAIiBHUKIB Ta ITiIBUIICHHIO
iXHBOT MPOAYKTHBHOCTI.

Cranuii po3BUTOK y c(epi yrnpaBiIiHHS IEPCOHAIOM — IIe HE JIMIIe
MUTaHHS €KOJIOTil, & i JIOBrOCTPOKOBA CTpAaTETisl PO3BUTKY KOMITAHIT
Yyepe3 MIATPUMKY ii mpaniBHUKIB. B eBponeiickkomy Oi3Heci 3pocTae
YCBIIOMJICHHSI TOTO, IITO 1HBECTYBAHHSI B JIFOJCHKHUN KAaITITANl € KITFOYO-
BUM (PaKTOPOM CTAOITBHOTO 3pOCTAHHS.

Kommanii akTHBHO 3aIipoBaKYIOTh TIPOTPAMH TTiIBUIIIEHHS KBaTi(hi-
Kallii, po3po0IsiioTh 1HAMBIAYaJIbHI Kap’€pHI IJIaHU VIS CITiBPOOITHHKIB,
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a TaKO)K CTBOPIOIOTH CIIPHUSATINBI YMOBH U TIPOGECIHHOTO PO3BUTKY.
Benuka yBara nmpuAUISETHCS TICHXOJOTIUYHOMY JTIOOpOOYTY IMEpCOHANy:
HaJIaI0THCsI KOPIIOPATHUBHI MIPOrpaMy MiATPUMKH MEHTAJIBHOTO 3J0POB s,
BIPOBA/DKYIOTHCS MoiTHKN work-life balance, cTBOprOrOThCsI iHIIATHBH
o110 (hi3UYHOTO 310pOB’s CIiBPOOITHUKIB [3; 9; 10].

OTxe, piBeHb BIPOBAHKEHHS IU(PPOBUX TEXHOJOTIH, 1HKIIIO3UB-
HOCTi, €TUYHUX CTaHAApTiB Ta CTAJIOTO PO3BUTKY CYTTEBO BAPIIOETHCS
cepen xpain €C. Jlizepu, taki sk Diansgumis ta [Benis, 1eMoHCTPY-
I0Th BHCOKI TOKa3HUKH B IMX cdepax, TOAl SK iHII KpaiHW CTHKa-
IOTbCS 3 BUKJIMKAMH Ta MOTPEOYIOTh JONATKOBHX 3YyCHJb Ul J1OCST-
HEHHS €BpPONEHChKUX cTaHmapTiB. lle migkpecioe HEOOXimHICTh
ajanTauii crparerii ynpasiliHHS NEPCOHAIOM 3 YpaxyBaHHSM Halio-
HaJIBHUX 0COOJIMBOCTEH Ta KOHTEKCTY.

VYnpaBniHHS nepcoHanoM y €Bpomi aenani Ouibline HaOyBae cTpa-
TeriuHoro 3Ha4deHHs. lIpore cywacHa nauHamika — IUQPOBI3aIid,
comiaiipHi TpaHcdopMallii, eTUYHI 3alUTH Ta CEKOJOIiYHa BIIMOBI-
NaIbHICTh — BHMAra€ BiJ KOMIAHIM aJaOTUBHOCTI Ta INIMOOKUX 3MIH
B YIIPABIIHCHKUX ITiIXO/aX.

BuHuKkae HM3Ka CHUCTEMHHX MPOOJieM, SKi YCKJIaJHIOIOTh e(eK-
THUBHY peaiizarito cydacHux HR-mpuHImmiB:

1. Iludposuii po3pus i KaJapoBa HETOTOBHICTb:

— HepiBHOMIpHE BUKOPHUCTaHHS IU(PPOBUX IHCTPYMEHTIB y BEIIH-
KHX KOPITOpallisx i Majomy OizHect;

— HemocTaTHil piBeHb HU(ppoBoi rpamoTHOCTI cepea HR-daxiBwis;

— omip 3MiHaM 3 OOKy TIepCOHAJY Ta YIPABIIHIIB CTaPOi IIKOJIH.

2. TloBepxHeBHii MiAXIJ] 10 IHKJIFO3UBHOCTI:

— (QopmanmpHa peamizallisi TOJITUK pIiBHOCTI 0e3 peasbHOTO
BIUIMBY Ha KOPIIOPATUBHY KYJIBETYPY;

— YHNOBUIbHEHA IHTErpaLis JIIoAeH 3 IHBaJIIAHICTIO, IPEICTABHUKIB
HanMeHmuH, JIT'BT+ Tomo;

— HEJOCTaTHS KUIbKICTh JKIHOK Ha KEpIBHUX IOCaJax IMOMNpHU
3arajibHi JeKiIaparii.

3. ErTuuHi 1uiemMu B UPPOBY ENOXY:

— 3arpo3a AMCKpPHMiHAIii BHACIIIOK BUKOPHCTAHHS aJrOpUTMid-
HOTO Bigbopy;
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HEJIOBipa JI0 aBTOMATH30BaHUX PIllleHb y cepi MepcoHay;

— BIJICYTHICTH YITKHX MEXaHI3MIB €TUYHOTO KOHTPOJIO B IPOIIC-
cax HR-anamitukm.

4. @parmeHTapHe BIPOBAIKEHHS IPUHIIMIIIB CTAJIOTO PO3BUTKY:

— CTaJuil PO3BUTOK YacTO CIPUUMAETHCS SIK COLiajibHA BiAINOBI-
JATBHICTE, a He K yactuHa HR-cTparerii;

— KoMmmaHii 0OMeXyloThCsl 30BHIIIHIME PR-akmisimu, HexTyroun
BHYTPIIITHIM OIaronoyydsM MpaliBHUKIB;

— Opak cucteMHOi poOOTH 3 MEHTAJIBLHUM 30POB’SIM, Mpodeciii-
HUM BUTOpPAHHSIM, €KOJIOTIYHOIO BiAIIOBIJAIBHICTIO HAa PiBHI KOMaH/I.

Ha ocHOBi BHIIE3a3HAYEHOTO PO3IISIHEMO PEKOMEHIOBAHI wULIAXU
nIOBUWEHHSL eheKMUBHOCMI YNPABIIHHS NEPCOHANIOM. 3arajioM, o0
TTOJTOTIATH IIi BUKJIMKH, €BPOTEHCHKI KOMIIaHii BIPOBAKYIOTH iHTETPO-
BaHi CTparerii, sIKi MOETHYIOTh TEXHOJOT11, €ETUKY Ta COLiabHI IIIHHOCTI:

1. Posbynosa nudposoi HR-exocucremu:

— BIOPOBADKCHHS INTYYHOTO 1IHTEJIEKTY Ui IPOTHO3YBaHHS
notped y nmepcoHali, aganTauii, aHamizy NpoagyKTHBHOCTI;
nrdpoBi kabiHETH CITIBPOOITHUKIB, MOOUTBHI 3aCTOCYHKH IS
HaBYaHHS Ta 3BOPOTHOTO 3B’S3KY;

— PO3BHUTOK HaBHYOK IU(PpoBOi rpamotHOCTI B HR-kOMaHgax.

2. T'nmuOWHHA 1HKIIIO3MBHICTb SIK CTpaTeriyHa HiHHICTS:

— MPOBEJCHHS TCHICPHOTO Ta IHKIFO3UBHOTO ayJUTy KOMIAHi;
MPOTPaMU MEHTOPCTBA JUISl BPA3JIMBHX IPYIT;
— 3a0e3mevyeHHs] JOCTYIHOTO CEpelOBUINAa Ta THYYKHX YMOB

3. ErTuuHe ynpaBiiHHS Ha OCHOBI IPO30POCTI:
— (QopMyBaHHS HE3aIIEKHUX ETUYHUX KOMITETIB Y KOMITaHIsX;
BIJIKPUTICTD y MpOLIECax YXBaJICHHs PIlIEHb IO/I0 MTEPCOHAIY;

— MepeBipKa aIrOPUTMIB Ha TUCKPUMIHALIIIO Ta YIEPEIKEHICTb.

4. HR sK pymrii cTajgoro po3BUTKY:

— MiATpUMKa MpaliBHUKIB Yepe3 MEHTajbHI CEpBICH, KOYUHHT,
nporpamu wellbeing;

—  exoJorizaiist o¢iciB Ta poOOUYHX MPOIECIB;

— po3poOKa iHAWBIAyaJlbHUX IJIaHIB Kap €pPHOTO PO3BUTKY 3 ypa-
XyBaHHSAM OalaHCy >KUTTSA i POOOTH.
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3aramom, epeKTUBHE YIIPABIIHHS TIEPCOHATIOM Y €BPOIIi — II€ TTOE-
HaHHS THYYKHX TEXHOJIOTiH, MIMOOKHX IIHHOCTEW Ta CTPATeriyHoOro
OauenHs. BoHo gopmye 0Bipy, MiIBUIIYE MPOAYKTUBHICTH 1 3MIITHIOE
penyTalito KOMIaHiT sIKk Cy4acHOTO Ta BIAMOBIAJILHOTO POOOTOAABIISL.

BucnoBku. Otxe, €Bporneiicbkuil MiAXiA 10 yHOpaBliHHS HEepco-
HAJIOM € IIJTICHUM, CUCTEMHHM 1 COINaJIbHO Opi€eHTOBaHWM. Bin 0a3y-
€TbCS HA TOEJHAHHI TEXHOJOTIYHOTO MpOrpecy 3 TyMaHICTHYHHMHU
MiHHOCTSAMH, 10 pobuts HR He nmmie iHCTpyMEeHTOM e(eKTHBHOCTI,
a ¥ iHIMKaTOpOM Bi/NIOBIIANbHOCTI Oi3HECY.

[udposizarrist MOCTYIIOBO OXOIUTIOE yCi cdepr yIpaBIiHHS MIEPCo-
HaJioM y KpaiHax €C, xoua MiX jaep:kaBamu 30epiraetbest HGPOBUi
nmucoananc. Jligepun — Oinnsaupis, leewis, Hinepinanmu neMoHCTpy-
FOTH TIPUKJIa] BUKOPUCTAHHS aHATITHKY, aBToMarm3arii Ta 111l B HR.

AHami3yro4u 1HKJIIO3UBHICTh, HEOOXITHO CKa3aTH, 110 BOHA Mepe-
TBOPIOETHCS 3 JCKJIAPATHBHOIO NPUHLMITY HA PEaJbHUN 1HCTPYMEHT
(dopMyBaHHSI KOPIOPaTHBHOI KyJIbTypHu. [lporpamu MiATPUMKH piB-
HUX MOXJIMBOCTEH CTAlOTh YaCTHHOIO CTpaTeriii KoMIaHiid, 0coOIMBO
y CkaHIMHABCHKUX KpaiHax Ta 3aximHiit €Bpori.

Etuka B HR B €Bpomni crae mpiopuTreToM Yy KOHTEKCTi BUKOPHC-
TaHHS AITOPUTMIB, OOpOOKH TMEePCOHANBHUX JaHUX Ta 3a0e3MedeHHs
MICUXOJIOTTYHOT Oe3Teku mpaiiBHUKIB. ETHYHa KynbTypa (opMyeThes
4epes MPOo30PicTh, BiAMOBIAAIBHICTh Ta TIOBATY JIO JIFOJCHKOT T1THOCTI.

BapTto 3a3HaunTH, 1Mo cTanuii pO3BUTOK IHTETPYETHCS B MOJITHKH
KOMIaHiil yepe3 TypOoTy mpo Onaromonyyus NpauiBHUKIB, EKOJIOTIYHY
BiJIIOBiaNBHICTH Ta mpodeciitanii po3BuTok. OcobnrBa yBara MmpHii-
JSIETHCSI MEHTAIBHOMY 3JI0POB’10, OanaHCy )KUTTS Ta pOOOTH, OCBITHIM
1HII[1aTUBAM.

YV mepcrnexkTHuBi came Ti KOMIaHii, Kl 3yMiIOTb TapPMOHIHHO TOE-
Haty nU(POBI IHHOBAIT 3 €TUYHHUM, IHKIIFO3UBHHUM 1 CTAJIUM MiXOA0M
IO YTIPABJIiHHS JTIOABMH, 3MOXKYTh CTaTH MPHUKIIAIOM COIIaIbHO BiJITO-
BiJJAJILHOTO Ta KOHKYPEHTHOTO 0i3Hecy B €Bporii.

TakuM uwmHOM €BpONMEHCHKUN [OCBI YIpPaBIiHHS TIE€pPCOHA-
JIOM JIEMOHCTPYE, [0 I1HKJIFO3MBHICTh, €THKA Ta CTAJHi PO3BUTOK
€ He MPOCTO TPEHIaMH, a HEOOXiAHMMH YMOBaMHU Ui YCIILIHOTO
OizHecy. BrpoBamkeHHS ITUX TPWHITUIIB B YKPAIHCHKUX KOMITaHIsSIX
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JIOTIOMOXKE HE JIMIIE MOKPAIIUTH KOPIOPATHBHY KYIBTYpY, a H 3po-
outn GizHec OibIl KOHKYPEHTOCTIPOMOKHUM Ha MIXKHAPOAHIN apeHi.
Jnst ykpaiHChKOTO Oi3HECY BIIPOBADKEHHS TaKWX MPUHIUIIIB € CTpa-
TEriuHO BAXKIMBUM 3aBnaHHsM. Lle macth 3Mory 3poOuTH mianpu-
€MCTBa OUTBII IHHOBalliMHUMH, €()EKTUBHIUMH Ta TIPUBAOITHBUMU IS
MDKHApPOJTHOTO CIiBPOOITHHUIITBA.
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1.3. ETUKA B HU®POBOMY MAPKETHUHI'Y

Beryn. B ymoBax ¢hopMyBaHHS TTOCTIHAYCTPiaTbHOTO CYCITITHCTBA,
B SIKOMY TPIOPUTETHUM ISl CIIOKHBAYa CTa€ 1HPOPMALIHHUI TPOILYKT
Ta cdepa NociIyr, BAHUKAE TocTpa norpeda B MOICPHi3aLlii TeXHOJIOTiH
B3a€MOJIi 3 KJII€EHTaMH, NOUIYKY HOBUX KaHaJiB KOMYHIKamil Ta Tex-
HoJIoTi3awii 3a10BoIeHHs MOoTped crokuBava. [louarkom GopMyBaHHS
KOHIEMNIii TM(POBOro MapKeTHHTy MOKHa BBaxkatu 1990-T1i pp., Komu
«KOJM Briepiie OyJI0 BHUKOPUCTAHO WOTO BHU3HAYCHHS Ta 3aIyIICHO
TIepITy TOIIYKOBY CUCTEMY ITiT Ha3Boro Archie, y 1993 p. Oymo omy0mi-
KOBAHO MEPIINH eJIEKTPOHHUH OaHep 3 peakii€lo Ha KK Ta 3aIlyLIeHO
Yahoo, micns woro digital mouaB HaOwpaTu OUTBIIOT MOMYASPHOCTI
3 2006 p., KONMM MOLIYKOBI CUCTEMH 3MOIIM OTpUMaTH 6,4 MIIpI Tpa-
¢ika 3a micsip» [24, c. 192].

upoke momMpeHHs: cepell KOPUCTyBaviB Mepexi [HTepHeT y Bcix
ctepax IisUTBHOCTI MPHU3BEIO JJO aKTHBHOTO MOITUPEHHS IHCTPYMEHTIB
r(poBOTO MAPKETUHTY, SIKi 30aradyioTh Ta JOITOBHIOIOTH TPATUITIHHI
MapKeTUHTOBI IHCTPYMEHTH, MiJBHUIYIOYN €(PEKTHUBHICThP MapKETHH-
roBoi gisutbHOCTI. @. Kotnep crBepmkye, mo «IupoBUN MapKETHHT
HE Mae Ha MeTi 3aMiHy TpaguuiiHOro MapkeTwHry. Hasmaku, oOu-
JBa BUAM MAapKETHHIY TOBWHHI CHIBICHYBaTH, MIiHSIOYHCH POJISIMH
Ha IUIXy nokymis» [19, c. 70].

Memoto Oocnioxcenna € 3’ACyBaHHS TEOPETHKO-METOAOJIOTIYHIX
3acaa GopMyBaHHS €TUYHOI TIOBEIIHKY YYaCHUKIB B3a€MOIIi B 1Udpo-
BOMY MapKeTHHI'Y Ha 3aca/laX IHCTPYMEHTAIbHOTO I1IXOY.

Buknaa ocHOBHHUX pe3y/ibTaTiB AocaigxeHHs. [Ipu yucenbHO-
CTi HACEJIEHHS HANIOl TUTAHETH TOHaJA 8 MipJ oci0, 5,78 Miupa 3 HUX
ChOTOJIHI KOPHUCTYIOTHCSI MOOLTBHUMH Telle(hOHAMH, IO JOPIBHIOE
70,5 % wnacenenns cBity. 3a 2024 p. KUIbKICTh YHIKaJIbHUX a0OHEHTIB
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MOOUTBHOTO 3B’sI3Ky 3pocia Ha 112 muH, mo Ha 2,0 % Oimbmie, HiX
y 2023 p. Tum yacom JaHi MOKa3yOTh, 0 CMapT(OHHU 3apa3 CKia-
naroTe Maibxke 87 % MoOiNbHUX TenedoHiB, sIKi BUKOPHUCTOBYIOTHCS
B ychoMy cBiti [5]. Ha mouarky 2025 p. 5,56 mupa Jitofei KOpHUCTY-
Bajocs [HTepHEeTOM, IO O3Ha4Ya€ MOKAa3HUK NPOHMKHEHHA 67,9 %.
Bmponorx 2024 p. KimpKicTh KOpHCTyBadiB IHTepHETY 3pocia
Ha 136 muH (+2,5 %), ane Ha nodatky 2025 p. 2,63 Mapn irofei 3anu-
manucst BUKIIOUHO odmaiiH [5]. nenTudikamiiini naHi KopucTyBadiB
COLIIAJIbHUX MEPEX Yy CBITi 3apa3 CTAHOBJATH 5,24 MIIPJ, IO CKJIaIa€e
63,9 % nacesenHs miaHeTd. 3a 2024 p. ix miobajbHa 3arajbHa Kijib-
KicTb 3pocina Ha 4,1 % 3aBzasku goaatkoBuM 206 MIIH HOBUX 1MeHTU(DI-
Kanid kopuctyBauiB [S5]. Lli gaHi migTBEpIKYIOTh 3HAYHUM MTOTCHIIIA
IHCTPYMEHTIB ITU(POBOTO MAPKETUHTY JJIs TIOOYIOBU e(eKTUBHOI B3a-
eMoil 31 CIIOKUBaYaMH.

Brepuie TepMiH «IM(pPOBUI MapKETHHI» Y CBITOBIM MpakTHUIL
3’siBuBCS Yy 1990-X pp. 3 TIOSIBOIO apXiTEKTypH cepBep / KIIEHT 1 CTPiM-
KUM 3pOCTaHHSM IOMYJISPHOCTI HMEPCOHAIBHUX KOMIT IOTEpiB. Y wLel
Yac J0JAaTKU Ul YIPABIiHHS B3a€EMOBIJIHOCHHAMHU 3 KIIIEHTAMH CTalll
BaroMol0 CKJIaJIOBOI0 TEXHOJIOTiH MapkeTuHry. [locuieHHS KOHKY-
peHuii 3Mycuiaa KOMIaHii pO3MIMPIOBATH CHEKTP IOCIYI Yy CBOEMY
nporpaMHOMy 3a0e3leueHHi. Y MapKeTOJNOTIB TakoXK 3 SBUIIACh MOX-
JMBICTh BUKOPHUCTOBYBaTW 3HAYHI OOCATH OHJIAHH-IAHUX KOPHUCTYBa-
4iB 3 JIOTIOMOTOIO MpOTpaMHOTOo 3abe3nedeHHs Ta Intepuery. Bnacue,
3a paxyHOK IIbOT0, KOMIIaHii MaroTh 3MOTY OHOBJIIOBAaTH iH(pOpMALito
po TOTpeOM KOPUCTYyBadiB Ta BH3HAYATH MPIOPUTETH IX JOCBITY.
B pesynbrari nporo Oyiia 3amyIieHa nepiina OaHepHa pekiama.

Po3Burok mmdpoBoro mapkeruHry B 1990-2000-x pp. Tpancdop-
MyBaB CIOCOOM BUKOPUCTAHHS OpeHJaMH Ta KOMITAHISIMA TEXHOJIOTIH
B MapkeTunry. [lommpeHHs Ta miaBUIIEHHS €(PEKTUBHOCTI IH(POBHX
MapKETUHIOBUX KaMIIaHI Ta BUKOPUCTAHHS KOPUCTYBadaMH LU(PPOBUX
iaropM 3aMicTh BiJBiIyBaHHS TPAIULIHHUX TOUOK MPOJAXKY, 3yMOB-
JIFOIOTH BKITFOYECHHSI HU(POBUX I1aT(HOPM B MAPKETHHIOBI ILJIAHM.

CrpiMKke 3pocTaHHs AOCTYHy 10 IH(POBUX Mefia, MOIIUPEHHS
Ta 3pOCTaHHS (YHKIIOHATY MOPUCTPOiB OOYMOBMJIM MiABHIICHHS
ckiagHocTi mudpoBoro Mapketunry y 2000-2010-x pp. I3 po3BuTkoM
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comiampauX Mepex (LinkedIn, Facebook, YouTube, Twitter) 3pocna
3aJICKHICTh CIIOXKHMBA4iB BiJ HU(PPOBOI EIEKTPOHIKHM B TOBCSIKACH-
HoMy kuTTi. CydJacHWH crOXknMBad oOd4iKye Oe3mepeOiifHoi B3aemMojil
13 pi3HUMH KaHAJIaMU TIONIYKY iH(OopMallii PO KOMIIaHII0 Y TPOAYKT.
3MiHA MOBEIIHKM KIJIIEHTIB CHPHUSUIA YPI3SHOMAHITHEHHIO Ta AMBEPCHU-
¢ikarlii MAapKETHHTOBHX TEXHONOTiA. CTpiMKe TOUTHpPEeHHs IH(POBOTO
MapKeTHHTY Y CBiTi criocrepiraetses micng 2013 p. Crnoctepiraerbces,
o OipIlIa YacTKa peKjaMH ifie Bil KOMIaHii, SIKi BUKOPHCTOBYIOTh
OHJIAMH-TIOBEIIHKOBY peKJiamy ISl aJanTailii 3BepHEHb Il KOPHUCTY-
BauiB [HTEpHETY.

[Mopsin 13 MOHATTSIM «1U(ppoBUii MapkeTHHr» (Tabi. 1, qus. c. 29-30)
BUKOPUCTOBYIOTBCSI TaKOX MOHSTTS «IHTEPHET-MApKETHHI», «OHJIANH-
MapKeTHUHI» Tolo. He3Bakaroun Ha 4acTe CMHOHIMIYHE BUKOPHCTaHHS
LUX TOHATH HEOOXIZHO PO3YyMITH KIIOUOBI BIIMIHHOCTI MK iX CyT-
HICTIO, 3MicTOM Ha iHCTpymeHTapiem. [lommikoBo BBaxkatu IHTEepHET
€JIMHUM 3HApsIIM IUdpoBoro MapkeTunry. Lludpose TenedaucHHS,
MOO1IBHI IPUCTPOT, coLliaibHI Meia Ta iHII (OPMHU MOXKHA 3apaxyBaTh
o TIMQPOBUX KaHAJIB mommpeHHs indopmartii. [{udposuit MapkeTHHT
MicTUTh [HTepHET-MapKeTHHI, 3a0e3MeuyroYr CHIIKYBaHHS 3 IOTEH-
IHHAMH CTIOKUBaYaMHU HE TITbKW B OHJIANH-(hopMaTi, ane i B odaiia-
cepenosuili. «Cy4acHui TUPPOBUI MapKETHHT TIONPH 3B’S30K 13 ayau-
TOPIEI0 B pPEXKMMi OHJAMH, SK MPaBUIO, KOMYHIKYE TakoX 1 depe3
odmaifH KaHaIM — BHJa49a KapTOK JIOSIIBHOCTI y Mara3uHax, BHKOPHC-
tanHs QR-xomiB Ta Hajgcunanas CMC-TIOBIIOMIICHb 3 METOK TIepeBe-
IIEHHS KJTIEHTa B OHJIaH-TIpocTipy [24, ¢. 193].

Ludposuii MapkeTHHT Tiependadae O6arato THX CaMHX HPUHIIUIIIB,
0 ¥ TpaguUiiHUI MapKETHHI, 1 4aCTO BBAXKA€THCS JOAATKOBUM CIIO-
co0OM /7151 KOMIaHIi HAOMM3UTHCA 0 CHOXHBAYIB 1 3pO3YyMITH TXHIO
MOBEJIIHKY. Y CBOIX CTpaTerisix KOMIIaHii 4acTo MOEHYOTh TPaIUIliiiHI
Ta nudpoBi MapkeTHHTOBI MeToaM [10].

3a nomoMororo nupoBOro MapKETHHTY KOMIIaHii MOKYTh OXOIHTH
LIMPOKUH CHEKTP MapKETHMHIOBMX TAKTHK 1 TEXHOJOTIiH, SKi 3aCTOCO-
BYIOTBCSI JIJIsl OXOTUICHHSI CIIOXKMBadiB oHNaH. L{udppoBuil MapkeTHHT
AK (popMma OHIAH-MAapPKETUHTY Ja€ MOXKIIMBICTh KOMITaHISIMH CTBOPUTH
(hipMOBY 1ICHTHUYHICTH Ta 3MINUCHUTH MPOPUB y Taly3i MapKETHHTY.
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Slkmo 3a  AOMIOMOTOI0  TPAgWIiMHUX IHCTPYMEHTIB MapKETHHTY
MH MOXXEMO OXOIHUTH IIUPOKY ayIuTOpilo, TO IHCTpyMeHTH Iudpo-
BOTO MapKETHHTY JIAl0Th MOKJIMBICTh MPAIFOBATH 3 JIy)KE KOHKPETHOIO

LIJIbOBOKO ayJAUTOPIETO.

Tabmnmg 1

BapianTu TpakTyBaHHS NOHATTHA «UU(POBUIl MAPKETHHI»

Yy HayKoOBiii JiTeparypi

No ABTOp

TpakTyBaHHS TepMiHy

1 2

3

Tomamies-
cekuii FO. M.

«udpoBuit MapkeTHHT — 1ie OYIIb-5IKi MAPKETHHIOBI
cTparterii MpoCcyBaHHs MPOYKIIii 3 BUKOPHUCTAHHIM
HE JIMIIIE OHJIAMH-KaHAIB, ajie it odIaliH-TeXHOJI0-
T'iid, TaKKUX SIK MOOLIBbHI PUCTPOT, LdpoBi OiI-
6opau, TeneBiziiiHa pexiiama Ta pagio» [25, c. 157].

Memuyk C. M.,
SAnenrox I. O.

«ndposwuii mapkerunr (annr. digital marketing) —
1€ MapKETHHI, 110 3a0e3Ieuy€e B3a€MOIIIO0 3 KITi-
€HTaMH Ta Oi3Hec-TapTHEpaMy 3 BUKOPUCTAHHIM
nudpoBuX iHHOPMAIIITHO-KOMYHIKAI[IITHUX TEXHO-
JIOT1# Ta eIeKTPOHHUX MPUCTPOiBy» [22, ¢. 23].

Ilepepna I1.,
3 KoOenes B.,
Jomuna 1.

[udpoBuii MapKETHHT — MPOIIEC BUKOPUCTAHHS
IU(GPOBUX TEXHOJOTIH 3 METOIO 3aTyICHHS KIIi-
CHTIB Ta B3a€MOJIIT 3 HUMHU 3 METOO 3aJ0BOJICHHS
iX moTped Ta 3arydeHHs 10 Oi3HeC-IPOoIeCiB KOM-
nanii [13, c. 7].

4 Kostyn I'.

«ndpoBuii MapKeTHHT — 11€ IHTErPOBaHE BUKO-
puctaHHs iHGOPMaLIHUX KaHAJIB Y BIpTyaJIbHOMY
MPOCTOPI JUISt MIATPUMKNA MapKETUHIOBOT JisUIb-
HOCTI BUPOOHHMKIB, CIIPSIMOBAHOT HAa OTPUMAaHHS
npuOyTKy Ta yTPUMAaHHS KIJIIEHTIB, 32 IOITIOMOTOI0
BU3HAHHS CTPATETIYHOTO 3HAYCHHS IU(POBUX
TEXHOJIOTIH 1 pO3POOKH KOMIUIEKCHOTO IiIXOTY

JI0 TIOKPAIIEHHS HaJlaHHS OHJIAHH-TIOCIIYT 3 METOIO
O1JIBIII TIOBHOTO 33/J0BOJICHHSI TTIOTPE0 KITIE€HTIB

1 MiIBUIIEHHS X 00I13HAHOCTI PO KOMIIaHii, OpeH I,
ToBapu, nociayru» [18, c. 281].
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IIpomomxxeHnHs Tadbmuii 1

3

ITonsx C. C.

«n¢poswuii mapketuHr — e dinocodis, crpareris
i TakTHKa Oi3HeCy, o 0a3yeThcs Ha KOMIUICKCHIN
cUcTeMi opraHizalii CTBOpeHHs 1 30yTy ToBapiB
IMOCIIyT, Opi€EHTOBaHA HA 33J0BOJIEHHS 1OTPeO
KOHKPETHHX CIIOXXHMBAUiB 1 OTpUMAaHHS IPUOYTKY
Ha OCHOBI BUKOPUCTAHHS BCIX MOXKIIMBHX (hopm
IU(POBHUX KaHAIIIB, KOMYHIKA[IHHUX MEPEXK,

y ToMy 4Mcii gsm, gps, gprs, bluetooth, Wi-Fi

ta Internet» [23, c. 55].

Oxmnannep M. A.,
Pomanenxo O. O.

«ncpoBuii MapKETHHT — 1€ BUI MapKETHHTOBOI
TSITHHOCTI, 110 32 TH(POBUMHU KaHAIAMU A (po-
BUMH METOJIaMH J03BOJISIE aIPECHO B3a€MOMIATH
3 HiITHOBUMHU CETMEHTAM PHHKY y BipTyaJIbHOMY
Ta peaqbHOMY cepenoBumax» [21, c. 366].

Vaibhava Desai

«{n¢poBuii MapKeTHHT — 116 MAPKETHHT MPOJYKTIB
a0o MoCIIyT 3a JJOMOMOTOI0 HU(PPOBUX TEXHOJIOTIH,
MIepeBaKHO B MEpEXki [HTepHET, a TaKoXkK BKIIIO-
Yaro4y MOOUTBHI Tese()OHU, MEIIHY peKiIamy
Ta Oynb-sKi iHII UdpoBi 3acodm» [4, c. 196].

American
Marketing
Association

«IudpoBuit MapKeTHHT — OyIb-sKi MapKETHHTOB1
METO/H, LIO 31HCHIOIOTHCS 38 JOIIOMOTOFO SJICKT-
POHHHUX IIPHCTPOIB, IKi BUKOPHCTOBYIOTh IIEBHY
(hopMy KOMIT FOTepa, BKIFOYHO 3 MAPKETHHTOBHMU
sycmursiva B [HTepHETI» [16].

Bala M.,
Verma D.

«{ndpoBuii MapKETHHT — 116 BUKOPUCTAHHS TEX-
HOJIOT1H JIJIsl CHIPUSTHHS MApKETHHTOBIH AisTIBHOCTI
3 METOIO MMOKPAIICHHS 3HAHb KJIIEHTIB [IUIIXOM
BIMOBIAHOCTI TXHIM TOTpebam» [3, ¢. 323].

10

Angel Rosario R.,
Roshini R.,
Pillai V.

«InpoBuii MapKeTHHT — MapKETHHT IPOIYK-

TiB 200 MOCIYT IPyIi HITLOBUX CHOKUBAYIB IS
301IBIIEHHS YaCTKN PUHKY Oi3HECY 3a JI0TIOMOTOI0
€JIEKTPOHHUX MPUCTPOiB» [2, c. 140].

IDicepeno: chopmosano aemopom Ha ocrosi Oxcepen [25; 22; 13; 18, 23; 21;
4,16, 3; 2]
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[HCTpYMEHTH LM(POBOrO MapKETHUHIY IIOYalHd AKTUBHO PO3BHBA-
TuCh e Yy 1990-x pp. i IpOAOBKYIOTH PO3BUBATHCS ChOroAHi. Haii-
OUIBI TIOMHMPEHNUMH 1HCTPYMEHTAMH CHOTOIHIIIHBOTO TMH(PPOBOTO
mapkeTHHTy € — SEO (TIonrykoBa onTuMi3allisi), MapKeTHHT BeOCalTIB,
pexnama 3 oriaroro 3a kiik (PPC), koHTeHT-MapKeTuHr, email-mapke-
TUHT, MapKETHHT y COIlaJbHUX Mepexkax, MapTHEPChbKHH MapKEeTHHT,
BiJICOMapKETHUHT, MOOLTBHUN MapKeTUHT (puc. 1).

IMomykoBa ontumizaunis (SEQ) — ne npaxkThka MNOKpaLIeHHS
PEHTHHTY B OCHOBHHMX IOIIYKOBHX CHCTeMax Juist 30iiblieHHs [HTep-
HeT-Tpadiky. s TOCATHEHHS Kpalux TO3WINA B PEHTHHTY HOCTi-
JKYIOTBCSL ClioBa Ta (hpasd, SKi BHUKOPHUCTOBYIOTHCS CITOKHBAdaMH

IHcTpyMeHTH HH(POBOro MapKETHHIY —
Towyrosa onmumizayis (SEO) <+
Mapkemune gebcavimis e
Pexnama 3 onnamoro 3a knix (PPC) e
Koumenm-mapremune N
Email-mapxemune ]

Mapremune y coyianvrux mepexcax (SMM) ]

THapmuepcokuii mapkemune N
Bioeomapremune ]
MobinbHuii mapkemure -

Puc. 1. Knacuoikauist iHCTpyMeHTIB IH(POBOTO MAPKETHHT'Y

Lrcepeno: pospobaeno agmopom
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IUIS TIOTYKY iH(opwMarii B Mepexi [HTepHeT, 1 MOTiM 3aCTOCOBYIOTHCS
MapKEeTOJIOTaMH1 Y BIACHOMY BMICTi.

Oco0mrBOCTIME POOOTH TIONTYKOBOI ONITUMI3aIlii €:

— inodexcayia emicmy. IlOIIyKOBUM CHCTEMaM BaKIHBO JO3BO-
JIUTH YiTKO «YUTATH» BMICT CalTy, BUMHSIOUM Jiii, TIOB’s3aHi 13 J0/a-
BaHHSAM aJIbTEPHATUBHOTO TEKCTY ISl 300pa)KeHb 1 TEKCTOBUX pPO3-
1 (pOBOK IS Bifieo- Ta ayioBmicty [8];

—  Xopouia cmpyKmypa nOCUNaHb — BaXIIUBO, 100 IOIIYKOBI cHC-
TEMH MOIJIM «CKaHyBaTH» CTPYKTYpy CaTy, 100 JErKO 3HAWTH BMICT
Ha HbOMY. € Oarato mpuiiomiB SEO s 3a0e3neueHHs HaJeKHOTO
¢dopmaryBanns nocwianus, URL-anpec ta kapr caiity, mo6 3poduTu
X MakCHMaJbHO JOCTYITHUMHU JUIsl BeOCKaHepiB [8];

—  HayimoGamHs 3a KuO40GUMU croeamu. llpaBUIIbHE BHKO-
pPHUCTaHHS KJIIOYOBUX CJHiB (TOIIYKOBHX TEpPMIiHIB, 3a SKUMH BH
XoueTe, MO0 Ball CalT 3HAXOJUBCS) Y BMICTI Ta 3arojoBKax € OJHUM
i3 ocHoBHUX OyiokiB SEQ. ChorosiHi HE BapTO «HATIOBHIOBATH» BMICT
sKoMoOra OiJBIIOI0 KIUIBKICTIO KJIIOYOBUX CNiB 1 iX BapiaHTiB. Hamm-
CaHHS BHUCOKOSKICHOTO BMICTY, KM BHUKOPHUCTOBYE KITFOYOBI CIIOBa
B 3arojIoBKax 1 KiJbKa pa3iB y BMICTI CTOpIHKH, SIKHH MO)XKHA CKaHy-
BaTH, BBAYKAETHCS KPAILOIO MIPAKTUKOIO, 110 TOKPALIUTh PEHTHHT CTO-
PIHOK y pe3yibTarax nouryky [8].

MapkeruHr BedcaiiTiB. Yacto nentpom unudpoBoi MapKeTHHIO-
BOI MIsUTBHOCTI KOMTIAHIN € iXHiil BmacHui BeOcaitt. [lobymoBa edek-
TUBHOTO BeOCalTy oroMarae BAaJoMy TPENCTaBICHHIO OpeHIy, HOro
MPOAYKTIB Ta HOCIYI TAKMUM YMHOM, 1100 L€ MaKCUMAaJIbHO 3aram’ siTo-
BYBaJIOCh KOPUCTYBady. B cydacHuX yMoBax BeOCAalT IOBUHEH IIBUIKO
BAaHTAXHUTUCH, OyTH aJalTOBaHUM IJIi MOOIUIBHHUX MPUCTPOIB, MaTu
MIPOCTY, 3pYUHY Ta 3p03yMLTy HABITAIIIIO.

Pexnama 3 omsiaroro 3a kiik (Pay per click — PPC) — incTpymenr,
SAKMHA J03BOJISIE CyYaCHUM MAapKETOJOraM B3a€EMOIISATH 3 ayIUTOPIEI0
Ha Oynp-sKMX BeOcaiTax Ta HudpoBUX MmiIardopmax 3a AOTIOMOIOO
IUIATHOI pekjaMyu. MapKeTonorn MaroTh MOXIIMBICTD HaJalUTyBaTH
PPC-kammanii B Google, Facebook, LinkedIn, X, Pinterest Toro
Ta JEMOHCTPYBaTd CBOIO pEKJIaMy KOpHCTyBauaMm, SKi 3IiHCHIO-
I0Th IIOUIYK 3a CJIOBaMH, IIOB’SI3aHUMH 3 MPOAYKTAMU 4YM IOCIyraMu
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kommaHii. Takuii IHCTPYMEHT 03BOJIIE CETMEHTYBATH KOPHCTYBadiB,
OIMPAIOYUCh Ha 1XHI AeMorpadivuHi XapaKTepUCTHKH (BiK, CTaTh, CKJIa]
ciM’1), iHTEepecH 4 Micrepo3TamryBaHHg. HalnomyaspHImIMu cepBi-
camu juist PPC nHa choroani € Google Ads 1 Facebook Ads.

VY rtunosiii momeni PPC, 3okpema Google AdWords, 3amoBHUK
oruIadye pekiiaMy TUTBKH TOIi, KOJIM XTOCh 3 KOPHUCTYBadiB HATHCKA€E
Ha OTOJIOLLICHHS Ta MOTpAaIuisie Ha MOTPiOHMH BeOcalT. BapTicTh pos-
MIIEHHST PeKJIaMU Y TPOCYBAaHHS pe3yJbTaTiB IMOIIyKy Oyne 3aie-
JKaT¥ 3HAYHOIO MIpOIO Bijl piBHS KOHKYPEHIIT 3a KIItouoBi cioBa. Kitto-
YOBI CJIOBa 3 BUCOKOKO KOHKYPEHITIEIO (Ti, SIKi KOPHCTYFOTHCS OiIBIIIOI0
MIOMYJISIPHICTIO Cepell KOPUCTYBadiB, SKi 3/MIHCHIOI0 TOMIYK) OyayTh
JopokunMH. HanamryBaHHS KammaHii 3 OIJIaTol0 3a KIIK € MOX-
JUBAM JIUIIE B MeEKax TEeBHOI reorpadigHoi TepuTopii, MO T03BO-
Jsie He BUTpA4YaTHCh HA PEKiIaMy THM KOPUCTyBadaM, sIKi HE KUBYTh
NoOJIM3Y BALLIOTO MiCIS PO3TALIYBaHHS.

KonTeHT-MapKkeTHHI O3Hauae MyONIKAIlil0 Ta TOMIMPEHHS TEK-
CTOBHX, BiJIcO- UM ayAiomaTepiayliB KOpUCTyBadaM B Mepexi [HTepHeT.
KitouoBuM 3aBIaHHAM KOHTEHT-MapKETHHIY € OXOIUICHHS IOTEHIiN-
HUX KJIIEHTIB 32 JIOMIOMOIOK IMHChMOBOIO, Bi3yaJIbHOTO YH BIiJICOKOH-
TEHTY, KA iM mikaBwid. L{eii 3MicT 3BUUHO MyOiKy€eThCsl HA BeOCaiTi,
MOTIM pEKJIaMy€Thcs 4epe3 iHII MapKeTWHTOBI HU(PPOBI KaHAIH —
€JIEKTPOHHY TIOINTY, COIliaJIbHI Mepexi, MOIIYKOBY OMNTHMi3aIlito,
peKiaMy 3 OIIIaTOro 3a KITIK.

KoHTeHT-MapKeTHHI Opi€EHTOBaHWH Ha CTBOPEHHS LIiHHOCTI JAJIS
CIOXMBa4Ya, a HE MPOCTO Ha pekjamy OpeHay 3 METOI INPOJaxy
TOBapy, BiH CIPSIMOBaHWH Ha TOOYAOBY CTIHKMX TPUBAIUX JOBIp-
JUBUX B3a€MUH i3 KIIIEHTAaMU, SKi B MEPCHEKTHUBI MOXYTh 3a0e3Iie-
YUTH 3HAYHUN 0OCST MPOMaXiB, a HE JIMIIE OAHY TpaHcakilio. KoH-
TEHT-MapKEeTHHI, 3a3BUYall, IHTErPOBAaHUM 3 IHIIMMH IHCTPYMEHTAMHU
mrdpoBoro MapkeTwHTY. KOpHCHOIO IJIT MapKEeTOJIOTIB € aHaTITHKa
KOHTEHT-MapKeTHHTY, fKa Ja€ MOXJIHMBICTH OTPUMATH BiAIMOBiAL
Ha nutaHHs: [l{o mykaroTh KOpUCTyBayi, KOJIU MOTPAIUIAIOTH Ha Ball
caiT? SIkuit BMICT 3MYyIIy€ JIOBIIE 3aJIMIIATHCS KOPUCTYBa4a Ha CaMTi
Ta npoaosxysatu orsa? Lo 3Mymiye kopucTyBaua BTpayaTd iHTe-
pec o calTy Ta UTH reTh?
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KoHTEeHT-MapKkeTHHT € CTpareri€ro, Opi€HTOBAHOIO Ha JIOBTOTPHU-
Banui mepioA. SIKIIO KOpUCTyBadi BiBiAYIOTH Ball CalWT AJsl OTpPHU-
MaHHS iHpOpMaIii, B ONTUMaNbHIA CHUTYyaIlil, BOHU 3araMm’STaloTh Bac
SK aBTOPUTETa Y MOMEHT 3/11CHEHHSI KYITiBIIi.

st cTBOpeHHsI BeOCaWTiB Ta CaiTiB Ui BEACHHS OJOTIB iCHYE
JIOCTaTHBO pi3HOMaHITHUX TwIatdopm, cepex skux WordPress,
Medium, Hubspot CMS, Wix.

Email-MmapkeTHHr (MapKeTHHI €JIeKTPOHHOI0 MOIITO). Map-
KETUHT €JICKTPOHHOIO MOIITOI0 B Cy4acHUX yMOBax BCE II€ 3ajHIla-
€TBCS ONHUM i3 HaWOUTbImI e()EeKTUBHUX IHCTPYMEHTIB ITHM(PPOBOTO
MapKeTHHTY, XO4Ya 3Ha4Ha KIJTbKICTh KOPHCTYBadiB OTOTOXKHIOIOTH
Horo 3i cmaMoM 1 CTaBJISTHCS A0 TAKOTO THITY MOBiZOMIJICHB JTOBOJI
ckenTU9HO. SIkicHI (axiBIiB 3 email-MapkeTHHTY 3HAIOTH SIK CTBO-
pIOBaTH TIEPEKOHJIMBI KaMIlaHii, pO3yMiIOTh ONTHMAJIbHE OXOTICHHS
ayauTopii 3 JIOMOMOIOI0 €JEKTPOHHOI IMOIITH, BMiIOTh aHaji3yBaTH
B3a€MOJIII0 3 KIIEHTAMH Ta JIaHI Ta MPUHMATH CTpaTeridyHl pilllCHHS
Ha OCHOBI IIMX JaHUX.

Cepen aHaJTITHIHUX BUMIPIOBAaHb email-MapKeTHHTY HaWUITOIIHpe-
HIIIMMH €: MTOKAa3HUK BIIKPUTUX JIHCTiB — BIJIICOTOK OJIEPKyBayiB, sIKi
BIJIKPWJIM €IEKTPOHHUHU JIMCT; PEUTHHT KJIKiB — KUJIBKICTh OJIEpXKyBa-
4iB, SIKi BIIKPHUJIM €JIEKTPOHHUI JINCT 1 HATHCHYIIM MTOCHJIAHHS B €JeK-
TPOHHOMY JIUCTI.

Icaye HM3Ka TpHUHOMIB, SKi JO3BOJSIIOTH MapKeTOJoraMm 3pOOWTH
CBOI €JIEKTPOHHI JINCTH OUIbII TPUBAOTUBUMH JIJIs1 KOPHUCTYBaUiB:

— CTBOPEHHS BiTUyTTA TEPMIHOBOCTI — HAITUCAHHS TEKCTY E€JIEKT-
POHHOTO JIMCTA, SIKUHA TOBIIOMUTH OJICp)KyBadyaM, IO 4ac Ha OTPH-
MaHHS CIEIiabHOT MPOMO3UIIiT 3aKiHUy€eThCs a00 IO JTOCTYITHA JIHUIIE
00MeKeHa KUTBKICTh TPOMO3UITiNA, MOXKE 30IIBIINTH KiITBKICTh JIIONCH,
K1 IEPEeXOAUTUMYTh Ha BeOcaiT KommnaHii [8];

— TIepcoHai3amisl eIeKTpoHHol momTh. JlomaBaHHS iMEHI onep-
JKyBava JI0 €JICKTPOHHMX JIMCTIB 1 TEM € MEePEBIPEHUM CIIOCOOOM Tiji-
BUIIICHHS MTOKa3HUKIB BIKPUTTS Ta KIIKiB [8];

— 3a0e3MevYeHHs] MOXKIIMBOCTI OfIep’KyBauaM BCTAHOBIIFOBATH CBOT
napameTpu. [lo3Bi1 KOpHCTyBayaM BCT@HOBJIOBATH YAacTOTy OTpH-
MaHHS NIOBIOMJIEHB BiJl Bac JOINOMOXKE IESKHM 13 IEpeAIlIaTHUKIB
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€JIEKTPOHHOI MOIITH OyTH TIANHCAaHUMH Ha BaIll CIIUCOK 1 HATHCKATH
Ha Barui ety [8].

MapxkeTuHr y couiaabuux Mepexax (Social Media Marketing —
SMM). KirodoBi 3aBIaHHS MapKETHMHIOBHUX KaMITaHid B COI[laJIbHUX
Mepekax IOJIATaloTh Yy 3a0e3le4YeHHI IMiJBUIICHHS BITI3HABAHOCTI
OpeHJly Ta BCTaHOBJICHHS OBipH. SMM MOXHa BUKOPHCTOBYBATH JUJISI
OTPUMaHHS TOTCHIIIMHUX KIIEHTIB SK KaHAJTy MPSMOTO MapKETHHTY
91 TIPOTAXKIB.

CyyacHUil MapKeTHHI y COILaJbHUX MEpEekKax BHXOIUTH JaJICKO
3a MEXIi IMPOCTOTO CTBOPEHHs IyOMiKamiii s ColiadbHUX KaHa-
JTiB 1 KOMyHIKamii 3 KOpHCTyBadaMH 3 JIOTIOMOTOIO KOMEHTapiB.
3 METOI0 Y3TO/XKCHHS JOMHUCIB BUKOPUCTOBYETHCSI 0araro JAOCTYIMHHX
OHJIAWH-IHCTPYMEHTIB TSI aBTOMATH3allii Ta TUTAHYBaHHS ITyOiKaIlii
y COIliaJIbHUX Mepekax. Bapro mam’sitartd, 10 KOPUCTyBadi 37aTHI
IIBUJIKO 3pO3YMITH, SIKIIIO 32 ITyOTiKaIlisIMA HE CTOITh peasibHa JIFOANHA.

BaxmBUM e1eMeHTOM MapKeTHHTY B COIIAIbHUX Mepekax € aHa-
nituka. BaxnuBo y mporeci peamizanii HOBOI crparerii BUMiploBaTu
eexTuBHICT MyOmiKaIliif B comiaasHuX Mepexax. Ha cporommi icHy-
I0Th OC3KOIITOBHI BapiaHTH MOMIMPEHb MOBIAOMIICHHS 10332 MEKaMH
Instagram i Facebook, Born Bkitouatots Google My Business, eBay
i Facebook Messenger i Marketplace.

IapTHepcbkuii MapkeTuHr (adijgiiioBaHuii / BIVIMBOBHH Map-
KeTHHT). [lapTHEpChKNIT MapKETHHT € ONHIEIO 13 HaWAaBHIMMX (opM
MapKETHHTY, SIKHI B yMOBaxX LHU(PPOBOTO CBITYy PO3BHHYBCS a0COIIOTHO
mo-HOBoMy. B Mexkax adinifioBaHOTO MapKETHHTY KOMIIaHii Ta OKpemi
«iH(IIOCHCEpU» TPOCYBAIOTh MPOAYKIIIO iHIIOI KOMMaHii Ta OTpH-
MYIOTh KOMICIfO IOopa3y Micisl 3MiHCHEHHs MPOAaxy a0o Iicis MOsSBU
HOBOTO IOTEHIIHHOTO KiIi€HTa. B yMoBax 3pocTaHHS MOIMYJISPHOCTI
UU(pPOBOr0 MapKeTHHIY MapTHEPCHKHH MapKEeTHHI HAOyB iCTOTHOTO
MIOIIUPEHHS 3aBASKA BUKOPHUCTAHHIO 3POCTAHHS TOMYISPHOCTI €KC-
NEepTiB rajxy3edl Ta BIUIMBOBUX JIIOJEH B COI[AJIBHUX Mepexax sKi
MOXYTh 3aJIydaTH CBOIO ayJAHTOPIIO JOMHCaMH, OJOramu, Bifieo PO
KOMIIaHito Jiist 11 momynspu3aiii Ta CTBOPSHHS! HOBUX KJTI€HTIB.

B ocranni Kinbka pOKIB MapTHEPCHKUH MAapKETHHI PO3BUHYBCS
3aBmsikn TikTok, Instagram, YouTube, sKi cbOTOmHI CTaM OCHOBHOIO
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¢dbopmoro po3Bar i HOBHH. llapTHepCHKHMII MapKETHHT CTaB OIHIEIO
3 HAUMOMyJSIpHIIUX (GOPM HUPPOBOTO MAPKETHHTY.

Bineomapkerunr. Bennka kinmpkicTe [HTEpHET-KOPHCTYBadiB ChO-
TOJHI BHKOPUCTOBYIOTH IUIaTdopMu THiy YouTube, mepm HiX mpu-
HHATH OCTAaTOYHE PILICHHS MPO KYMIBIIO, JIsl TOTO AW i3HATUCS TPO
repeBaru TOBapy, OCOOIMBOCTI HOTO BHKOPHCTAHHS Ta EKCIUTyaTarlii.
DaxiBLi 3 MApKETHHTY CHOTOJHI MAIOTh 3MOTY BUKOPHCTOBYBATH ILJIaT-
¢dopmu BineomapkeTurary — Facebook Videos, Instagram, TikTok, mis
BiJICOMapKeTUHIOBUX KaMmIiaHiii. KomraHii gocsararoTh MakCHMallb-
HOT'O yCHiXy 3 Bizeo, iHTerpytoun ioro 3 SEO, KOHTEHT-MapKeTHHIOM
1 IMUPOKUMY MapKETHHTOBIMH KaMIIaHISIMHU B COI[IaIbHUX MEpeKax.

MobinbHuii mMapkeruHr. MoOUIbHHI MapKeTUHI OpPi€HTOBAaHUHN
Ha OXOTICHHSI IIJThOBOT aymuTOpii Ha cMapTOHI UM TIAHIIETI, BiH OXOTI-
JIFOE KOPUCTYBAYiB 3 JOMOMOTOK TEKCTOBUX IMOBIJIOMJICHb, COIIAJIbHUX
Mepek, BeOCaHTIB, eJIeKTPOHHOI MOMmMTH Ta MOOUTEHUX mporpam. Cro-
TOJIHI ICHYy€ MOMJIMBICTH aJanTyBaTH MPOIO3UIll ad0 BMICT MOBIJIOM-
JICHHSI 10 KOHKPETHOTO reorpadiuHoro po3TallyBaHHs Y 4acy.

Kommanii Tako)k BHKOPHUCTOBYIOTH TEKCTOBI TOBIAOMJICHHS IS
HaJICWJIaHHs iH(pOopMalii PO HOBUHKH Ta PEKIaMHi aKiIii.

VY ChOTOHILIHIX YyMOBaX CEPeAHbOCTATHUCTHYHHMN CIIOXKHBAY, KN
BOJIOZIIE CMApT(HOHOM Ta MA€ MiJAKIIFOUCHHS JI0 IHTEPHETY IiJIa€ThCs
BIUTMBY BEJIMYE3HOI KUIBKOCTI PI3HOMAHITHHUX IIOBIIOMJICHb Yepe3
pi3HI KaHaTM KOMYHIKamii — COIlialbHI MEpeXi, eIeKTPOHHY IIOIITY,
peKiiaMy Ha CTPIMIHTOBHX IUIaTGOpMax, Pi3HOMaHITHI MECEHIKEPH.
Take «OomOapayBaHHS» IHQOPMAIIE€I0 MOXKE MPHU3BECTH OO IEpeHa-
BaHTA)XCHHS CIIOKMBaua 1H(QOPMAIIEID Ta, BIANOBIIHO, JO 3HIKCHHS
HOro yBaru 10 COpUHHATTS PEKJIIAMHHX [TOB1IOMIICHb.

«IIpobnema iH(pOpPMAIIITHOTO TIEPEHABAHTAXKEHHS ITIKPECITIOE
norpedy B OUIBII TapreTroBaHOMY Ta MEPCOHANI30BAaHOMY MiAXOmi
10 MapKeTHHTY. BiAMOBIAHICTH MK TOBIIOMJICHHSIM Ta iHTEpecamw,
norpebamMu abo MOBEIIHKOIO CIIOKHMBAUiB CTa€ KIFOYOBUM (PAKTOPOM
y 3aJIy4eHHi Ta 30epekeHHi yBarm» [20].

[lepconaiizoBaHuil MiAXiJ CHOpUsSE€ BHOKPEMIICHHIO HAIIOIO IOBI-
JOMJIGHHSI Cepel MacUBY IHIIMX PEKJIaMHUX 3BEPHEHb, aJarTye
3MICT 70 iHTEpeCiB KOHKPETHOTO KOPHCTYBada, IO 3HAYHO ITiIBUIIYE
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IMOBIpHICTH B3aeMomii i3 HuUM. [IpoTe, HaBITh B yMOBaX 3aCTOCYBaHHS
nepcoHanizauii MOKyTb BUHHKATH MPOOJIEMH 13 TOUHICTIO TapreTUHTY
Ta ipobieMu 3abe3nedeHHs KOH(IACHIIIHHOCTI KITi€HTA.

Banuk V. Bu3Hayae Taki 3MiHM B MapKETHHTOBUX 1HCTPYMEHTaX,
3yMOBIIeH] nudposizauieio [16, c. 7]:

—  TIepexif] 10 OHJaHH-TIIaT(OpM — MiIBUIIEHHS IHTEHCHBHOCTI BUKO-
PHCTaHHS COIIIAIBHUX MEPEXK, MONTYKOBUX CHCTEM, MOOLITLHUX JIONIATKIB;

— TepcoHaji3alis MapKeTHHTOBHX IOBIJOMJICHb — BUKOPUCTAHHS
cucteM ajnanranii iHGOpMAIiiHKX MOBIJIOMJICHb I IHTEPECH KOHK-
PETHOTO KOPHCTYBaya;

—  aBTOMATH3aIlisl MApKETUHTOBUX MPOIECIB — ONTHMI3aIlisi BUKO-
HaHHS PyTHHHUX MapKeTHHIOBHX i, 3aCTOCYBaHHs HU(POBUX cEPBICiB
JUTS BUKOHAHHS IOJACHHIX MapKEeTHHTOBHX 3aBIaHb 30KpeMa 3 JTOMOMO-
roto iHcTpymeHTtiB CRM-cucrem, email-MapkeTHHry, 4ar-00TiB;

— 3pOCTaHHs pOJi COLIaJbHUX MEPeX — 3alydeHHsS JIO0 IIOIIH-
peHHst iH(opMaIlil PO KOMIIaHIi0 Ta il TOBap T. 3B. «iHQIIIOCHCEPIBY —
MOMYJIAPHUX OCOOUCTOCTEMH, ONorepiB, CTYMiHb JOBIPH 0 SKUX Y IEB-
HUX KaTeTopiil CIIO)KUBadiB € TOBOJIi BUCOKHH;

— TOMyNApH3alis BiJCOKOHTEHTY — CTPIMKE 3POCTaHHS MOMYJsp-
nocti TikTok, YouTube, Reels.

Crieruika Ta CyTHICTh IIU(PPOBOI0 MAPKETUHTY JIO3BOJISIE MAPKETO-
JIoTaM TOYHIIIEe BU3HAYATH PE3yJIbTaTh B peajbHOMY 4aci. [lo mpukmiany,
SIKIIIO peKJIaMHe TIOBIIOMIICHHS PO3MIIIIEHE Ha CTOPIHIN Ta3eTH YU XKyp-
Hally, TO JOBOJI CKJIAaJHO OLIHUTH, CKUIBKM KOPHCTYBayiB HacHpasmi
TIEPErOPHYIH IO CTOPIHKY Ta 3BEPHYJIHM yBary Ha OTOJIOIMIEHHS. Takox
BIJICYTHI HajiliHI criocoOu 3’sICYyBaHHS BIUIMBY TaKOi PEKJIaMU Ha TPO-
naxi. B Toif sxe 9ac, IHCTpyMEHTH IIU(PPOBOTO MAPKETUHTY JIO3BOJISIOTH
3’sicyBaT OXOIUICHHS IMPOJYKTY YW TOCIYTH, 3aTyYUTH MOTCHIIHHHX
KITIIEHTIB, 3a0e3MeunT mIo0albHEe OXOIUICHHS, 3IIHCHIOBATH TEPCOHA-
Ji3oBaHy pekiamy. L{udbpoBoMy MapKeTHHTY MpHUTaMaHHI TaKOXK TICBHI
TpyaHouti. BiH icTOTHO 3amexuTh Bifg Mepexi [HTepHer. 3Baxkaroun
Ha Te, O [HTepHeT-3B’ 430K MOke OyTH HEOCTYITHUM y MEBHHUX PErio-
Hax a0 y CHOKHBauiB MOXKe OyTH TOTaHe TiIKIIOYEHHS JI0 MEpexi,
e MO)XK€ MPU3BECTU 10 ICHYBaHHS NEPEIIKOA Ha IUIAXY A0 CHpHM-
HATTA KOPHCTyBadaMH IIOBiIOMJIEHb. TakoXX BapTO 3BEpHYTH YBary
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Ha iICHYBaHHS BEJIMKOi KiTBKOCTI KOHKYPYIOUHMX TOBapiB Ta TMOCIYT, SKi
BUKOPHUCTOBYIOTh CXOXI1 CTparerii U(pOBOro MapKETUHTY.

MOXITHBOCTI CYy4acHOTO IHU(POBOTO MAPKETHHTY MOKH HE MalOTh
anayiorie. OjHaK, BapTO 3ayBa)KWUTH, 110 MOBHUH mepexia a0 nudpo-
BOIO MAapKeTUHTY Ta BiZIMOBAa Bif IHCTPYMEHTIB TPaAMLIHHOTO MapKe-
TUHTY /7151 O17IBIIOCTI KOMITaHI € HEMOYKJIIMBHMH B HAHOMIMKIOMY Maii-
OyrHpoMy. KimtouoBi mepeBaru Ta HEAONIKM LU(PPOBOTO MAapKETHHTY
HaBeJeHO Ha puc. 2 (muB. c. 39).

Bapro Takox BiJ[3HAUUTH T€, MO IHCTPYMEHTH LU(PPOBOTO MapKe-
THUHTY TOCTIHHO PO3BHBAIOTHCS Ta YPI3HOMAHITHIOIOTHCS. 3HUKCHHS
MapKETHHTOBHX OO/DKETIB Yy HUPPOBOMY MApPKETHHTY TPH3BOAUTH
JI0 TiJIBUILEHHS €(pEKTHBHOCTI HOTO iHCTPYMEHTIB, 10 MOSIBM HOBHX,
OimpI e(eKTHMBHUX 3acO0IB B3a€EMOIii 3 ayAWTOpIi€0 1, aX HIfK,
HE 3yMOBIIIO€ 3HWKCHHs aMOIillill Ta MmociaaOIeHHs 1iIeH.

®daxiBusgmu kommanii Mediahead Bu3Ha4eHO 5 KITIOUOBMX TPEH/IIB
PO3BUTKY 1M poBOro MapkeTuHry y 2025 p.

1. BuxkopucTaHHf IUTYYHOI0 iHTeJIeKTy ¥ aBTOMAaTH3a-
mii [26]. 3a JOMOMOrOI0 IITYYHOTO IHTEJNEKTY B CYYacCHHX yMOBax
CTBODPIOIOTHCSI 3HAYHI MEPCIEKTUBH AJISI MAJOTO Ta CEPEAHbOro 0i3-
HECY, OCKIUTbKH BIH 3HAYHO 3JICHICBIIOE MPOIEC MPOMYKYBaHHS KOH-
teHty. [Ipore, BapTO 3BEpHYTH yBary Ha Te, IO MOMYJISIPHICTh IITYY-
HOTO IHTEJIEKTY JIOCSITa€ CBOEi BEPIIMHU 1 Ticls «Bay-e(heKTy» crae
Oynennictio. CporoaHi, 6a4nMo TEHICHI 7O 3aMUTy KOPHUCTYBadiB
JIO YKUBOTO, PEaiCTHYHOTO KOHTEHTY, OCKUTbKU BiH BUKIIUKA€E OiIbIe
JOBipH. BBakaemo, 1110 BUKOPHUCTAHHS IITYYHOTO IHTEICKTY 3ajIv-
HIMTBCS, OIHAK B MIEPCIIEKTUBI BiH 3aCTOCOBYBaTUMETHCS 3€01IBIIOTO
JUTSL OTITHMI3allii POLIECiB, a He IS POAYKYBaHHS KOHTCHTY.

2. ®opMyBaHHA cHIBLHOT [26]. B cycnuiscTBi icHye 3anut Ha (op-
MYBaHHS Ta TOCHJICHHS peajibHUX 3B’s3KiB. Lleil acmexr HaOyB 3HauHOL
Bard B yMOBaX TMOCHJICHHS 130JIA11i1, CIPUIMHEHOI TTAHIEMI€I0 KOPOHAaBI-
pycy Ta IMIMPOKOMACIITaOHOO BiiHOIO pocii mpotu Ykpainu. JlronuHa cbo-
TOIHI BidyBae rocTpy motpely y B3aeMofii Ta y IPHUYETHOCTI JI0 CHiJIb-
HotH. lle cTBOprOE JyIsi OpEH/IIB MOXJIMBICTh CTATH IUIOIIAIKOI IS
TaKOTO KOM FOHITi, B MEXKaX SIKOTO CITOKHBa4Yi MOXKYTh JIUTUTUCS BIACHUMU
KJIOTTOTaMH Ta BiTIyBaTH CIIOI0 HAJICKHICTB JI0 COITIAIbHOI TPYTIH.
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OU®POBUII MAPKETUHT

!

l

IepeBarn
U (ppoBoOro MapKeTHHIy

Henoaikn
nH(QPOBOro MAPKETHHTY

R 3HH)K€HI—'I}I BapTOCTi KOHTEHTY
(exOHOMIYHA e)eKTHBHICTB)

»| [liBUIIEHHS TOYHOCTI TAPTETHHTY

| »| IHTEpaKTHBHICTH Ta MOXKIJIUBICTh
KOMyHiKamil

%‘ CBIiTOBE OXOIJICHHS ‘

OOMeKeHe OXOIUICHHS [ITHOBOL
ayauropii

3MeHIIeHa KilbKicTh GhopMaTiB
B3aeMOIii (MEHIIe 3aTydeHHs
HOYYTTiB KOPUCTYBAUiB)

He Bci mignpremcTBa MOXYTh
BUKOPUCTOBYBATH LIU(PPOBUIT
MAapKeTUHT

» FHy‘IKlC’I:b y 3MmiHi crpaTerii
B P&XHMI PEabHOrO yacy

%‘ MuTTeBi pe3ynbTaTn ‘

%‘ 3pYUHICTb 1 MPIMHUI MAPKETUHT ‘

Po3MaiTTs Ta HECTUYHICTD JAEIKHX
miathopm

TTuranns koHbigeHifiHOCTI
Ta Ge3neKu JaHuX

*‘ JlerkicTh BigCTEXKEHHS ‘

*‘ BipycHuii moremmian ‘

%‘ MacoBe CHiNKyBaHHs ‘

%‘ MikpoGuiorn ‘

Hasirauiiini yckiagHeHHs

3MiHa aaropuTMiB HGPOBUX
mwratdopm

3pocraHHs OJIOKYBaJIbHHUKIB
peKIIaMu

»‘ Mo06inbHAH MIaTIK ‘

Broma crioxkunBauiB Bijt HaMipHOTO
obcsry iHdopmarii

<

BiacrexenHs eekTHBHOCTI
B PEXHMI PEabHOTO yacy

Bukopucranus indutoeHc-
MapKeTHHTY

Banepna cuinora

Heniniiinuii 38’130k TyMKH
Ta MOBEIIHKU CIIOKUBAYIB

Puc. 2. [lepeBaru Ta HEAONIKHA UPPOBOTO MAPKETHHTY

Howcepeno: cihopmosaro asmopom na ocrosi dxcepen [16; 12, 13]
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3. Military Tech y mapkerunry [26]. CTpiMKHii Iporpec y po3-
BUTKY BiIMCBKOBHUX TEXHOJOTiH CTBOPIOE HOBI MEPCIEKTHBH Ui 0i3-
Hecy. Y IIbOMY KOHTEKCTI CIOCTepiraeMo po3BUTOK Hampsmy Military
Tech, cTBOpeHHS Pi3HOMAaHITHUX 3aCTOCYHKIB, JO/ATKIB TOIO, IO BiJ-
KpUBAE MOXKIMBOCTI JJIsSi KOMIIaHId Opi€HTAIliii Ha JaHUH CEKTOp
3 METOIO iIHBECTYBAaHHS.

4. Typ6ora npo kiaienra ta work-life balance [26]. Jlronuna, sxa
Oararo mparrroe i 6araro 3apo0ise 4acTo 3aJa€ThCS MATAHHAM «KOJIH
BUTpauatu 3apobieHe?». B cydacHMX ymoBax crocrepiraeMo TPeH[]
MOITYKY OajaHcy MiXK pOOOTOIO Ta BIAMIOYMHKOM (pPEaTbHUM JKUTTSIM).
Takuii TpeHa GOpMye XapaKTepHi IIHHOCTI, SIKi CHOHYKAlOTh OpeHIIN
Oytu OnmwxunMu 10 ayautopii. CrokuBad ChOTOJHI MparHe HE JIMILE
(YHKITIOHATBHOTO 3a/JI0BOJICHHS TIOTPeOW, a ¥ IIMyKae eMOIIHHOTO
3aJI0BOJICHHSI, 3a0e3nedeHHs KoM(opTy Ta BIiAUYTTS MIATPUMKH BiJ
Openay. OcoOaMBO Ha €MOIIHHUI 3B’S130K 13 OPEHIOM OPIEHTYETHCS
MOJIOJI€ TTIOKOJTIHHS.

5. ETnuHicTh KOMYyHikaumii Ta emouiiiHuii kKouteker [26]. Jotpu-
MaHHS €THKH y KOMYHIKAIlisIX B yMOBaxX BIMHM — 4M HE HaHOLIb-
M BUKIUK, 3 SKHUM MalOTh CIPABHTUCH COI[IAJILHO BiJIMOBINaIbHI
Openan. BpaxyBaHHsS eMOIIHHOTO KOHTEKCTY B Yac TParidyHUX IMOIIN —
e HeaOusike MHUCTEUTBO Ta Npod)ecioHali3M HE M030aBJICHUHN CITiB-
qyTTs. B yMoBax HecTablIbHOCTI Ta KpU3 KOMIIAHIsIM BaXKJIMBO JIEMOH-
CTPYBaTH PEabHY COIiabHY BiAMOBINATLHICTh, @ HE BUKOPHUCTAHHS
JOPaKITUBUX OONIOUMX TEM 3apajid Xaiiy Ta KOPOTKOCTPOKOBOIO IpH-
BEPHEHHS yBard.

Haromicte xommnanis Huble akieHnTtye yBary Ha TpbOX OCHOBHHX
TEHJIEHLIAX, SKUMH Oylne CYNpOBOAXKYBAaTHCh PO3BUTOK LH(POBOTO
MapketuHry y 2025 p: nmepexin y OiK 0COOMCTHX 3B’S3KIB 3aMiCTh
KOPIIOPAaTUBHOTO OpEHIMHTY, 3pOCTaHHS KUIBKOCTI JOCTYNHHUX MJIs
MTOKYTIKY BiJICOPEKIIAMH Ta 3pOCTaHHS €(DEKTUBHOCTI PEKJIAMH ITiTKITIO-
4yeHoro TejedadyeHns [6].

CporozHi 3BepTaeMo yBary Ha Te, IO CHOXKHBad HAJA€ MEpeBary
TOISM, a He OpeHnam. Bynb-skuii Opena um Oy/lb-sika Koprioparisi —
ue Jiony, ki ix ¢gopmyrors. CHOXHMBad Mae 3alUT HAa CIIUIKYyBaHHS
3 peallbHAMH JIIOIBMH, 1€ Y HhOTO BUKIIMKAE OTBITY MOBipy. Po3BHTOK
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H2H-mapkeTnHTy TIpOHUKAE Y BCi cepr TisIpHOCTI, mHpoBUil Map-
KETHHT Y [bOMY MpOIECi HE € BHHATKOM. 3Ba)KAIOYM Ha TaKUH 3aruT
KOMITaHii 3MyIIIeHi MOAM(iKyBaTH CBOI MapKeTHHIOBI CTparerii, 30ce-
pEILKYyBaTUCh Ha aBTEHTHYHUX OIOBIMSX BIIACHOT iCTOPI, 3aKyliCHOMY
KOHTEHTI Ta MOCWJICHIM O0COOMCTIH KoMyHikaiiid. Takuil migxin 3miil-
HIOE JIOBIpY 0 OpeHy, TOCUITIOE B3a€MOJIIO 13 HUM, IO 3abe3rnedye
301IBbLICHHS 3aJIy4YSHOCT] ayJUTOpPii Ta MO3UTHUBHE CIPUUHATTS OpEHIY.

BaxiuBUM TpEeHIOM CydyaCHOTO MAapKETUHIY € BHKOPUCTAHHS
BiZICOpEKIIaMH 13 MOXKJIMBICTIO KYITiBJII KOPHCTYBauaMH TOBapy Oe3Io-
CepeHbO Y IMpOoIleci B3aEMOIIi 13 BiJICOKOHTEHTOM. Taka MOXKIUBICTh
IIMPOKO BUKOPHUCTOBYETHhCS TakuMH Iutatgopmamu, sik Facebook,
Instagram, YouTube, TikTok i Pinterest, mo mo3Bosisie OpeHaam iHTe-
TpyBaTH TOMIYK MPOIYKTIB 3 TpollecaMy 3MiHCHeHHs KyriBii. [locu-
JICHHSl 1HTEPaKTHUBHOCTI pEKJIaMH Ta Bifeo, AOCTYIHI A KymiBIi
MOJICTIIYIOTh CIO)KMBA4YeBl caM NPOLEC MOKYNKH, OCKUIBKH Y HBOTO
OlIbIlie HEMae MOTPeOU 3IHCHIOBATH TOIIYK TOBApPY, IIOHHO robdave-
Horo B pexsami. Lle mpu3BoanTh 10 BUILMX KOe(illieHTiB KOHBEPCii.

AKTyalbHUM TPEHIIOM CBOTOJCHHS € Te, IO MiAKIIOUCHI TeNersi-
Jladi 3BepTaroTh OLNbIE yBark Ha peKyiamy. 3Ha4yHa KUIbKICTb JOMOTOC-
MOIapCTB TIEPEXOANTh Ha BHUKOPUCTAHHS MiJKJIFOYEHOTo TeseOaueHHs
(Tarepuer-tenebauenns, CTV). [lpu Buxopucranni CTV xopuctyBaui
Olnbllle yBard 3BEpPTAOTh HA PEKIaMy, MEperIAfalodd OUIbII SIKICHUH
KOHTEHT, HDK B TpaauuiiiHomy Tbh. BuKopHCTaHHS KOPOTIIMX pEKIIaM-
HUX T1ay3 Kpalle BTPUMYE yBary aylIuTopii, 0 CTBOPIOE MTPUBAOIUBILINM
Ut OpeHziB po3mimeHHs pekiaaMu Ha CTV, ske Takok 3a0e3medye BUII
MOKA3HUKH B3a€MOJIIT Ta KPaIIol 3armam’ sTOByBaHOCTI PEKIIAMH.

VY cydacHuUX peamisix YKpaiHChKI MiANPHEMIN PO3YMIiIOTH BaXK-
JUBICTh MapKeTHHTY Yy (YHKIIOHYBaHHI KOMIIaHii, IO BimoOpaxka-
€TbCSL Y CTPIMKOMY 3POCTaHHI pOJIi MapKeTHHTY B CHCTEMi yIpaB-
JHHSA YKpaiHChKUX KoMmaHii. OmHak, depe3 Ie iCHye TeBHa TuieMa
y CTaBJICHHI JI0 MapKETHHIOBOI JIsUTLHOCTI cepell YKpaiHiiB. 3 onHiel
CTOPOHH — LI€ 4acTO YHEpEeIKEHE HEraTHBHE CHPUHHSITTSI MapKeTo-
JIOTIB CEPEeHbOCTATUCTUYHUMH TPOMAJISIHAMH SIK TaKWX, SKi 3[aTHi
Ha Oynp-mo abu mpojaru CBid ToBap, Taki coOi Jomu 0e3 cyM-
JIIHHA Ta IIHHOCTEH, MaHIMYyISITOpH, Imaxpai Ta oOMaHITUKA. 3 1HIITOT
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CTOPOHH — II¢ CHPUHHATTS MAapKeTOJIOTiB KEpIBHUKAMHU ITiIIPH-
€MCTB, BIIACHUKAMH Oi3HECIB SIK TaKHUX, XTO IPUBHOCUTH ICTOTHY LiH-
HICTh y mporieci (GopMyBaHHS KOHKYPEHTOCIIPOMOYKHOCTI KOMITaHii,
sK (haxiBI[B, 3AaTHUX 3a0€3MEUUTH BUXKUBAHHS Ta MPOLBITAHHS KOM-
naHii B yMoBax Kpus3, 30ypeHb Ta HOTPSCIHb.

JloTprMaHHSI €TUYHHUX MPAKTHK B IIU(YPOBOMY MAPKETHHTY € BaXK-
JUBUM 3 ACKiNbKOX npuuuH. [lo-mepiie, eTuka crpusi€e 3MillHEHHIO
noBipu crmoxuBadiB. CHoKhBad OiIbINE CXHJIBHUH MOBIPATH THM
KOMIIAHISIM, SIKi € MPO30pPHUMH Ta YecHUMU. [lo-mpyre, HOTpUMaHHS
eTUKH TOKpally pemyTaiito OpeHmay. Ti xomnanii, sSiki Bizomi 3aB-
JSIKH €TUYHHUM TPaKTHKaM, MPUBEPTAIOTh OUIbIIE yBAard Ta JIOSIIb-
HocTi KiieHTiB. llo-Tpere, NOTpUMaHHA NPHUHLMUIIB €THKU CIPUSE
JIOBTOCTPOKOBOMY YCImiXy KoMmITanii. Ti KoMITaHii, siki IPIOPUTE3YIOThH
JIOTPUMaHHS €TUKH, 3a3BHYai, MarOTh OUIBII CTiiiKi Oi3HEC-MOEIII.
JloTpuMaHHSl €THYHUX NPUHLUIIB y MAapKETHHTY CIpPHSE IIiBU-
IICHHIO PiBHS 3aJ0BOJICHOCTI KJII€HTIB, OCKUJIbKM BOHU OLIbIIE IIHY-
I0Th Ti KOMNaHii, sIKi AiF0Th T0OPOYECHO, CBIJIOMO Ta BiIOBiAAIBHO.
Ile, B pe3ynbTaTi, MPU3BOAUTH M0 30UTHIICHHS KITBKOCTI pedepeHt-
HOTO BIUJIMBY Ta MOCHUJICHHS PHUHKOBUX MO3WIIH. YCBIJOMJICHHS POIi
JOTPUMAHHSI €THYHUX NMPAKTUK y HU(GPOBOMY MApKETHHIY IapaHTye
(dbopMyBaHHs Ta 30epeKEHHS JOBIpH 10 OPEHITY, TOCIATHEHHS CTaJIOTO
PO3BUTKY Ta MiATPUMKY [TO3UTUBHOTO IMIJIKY.

CyuacHUH MapKeTHHT PO3BHMBAETHCS B emoxy BimHocuH H2H, Baxk-
JIMBUM € KOHTEKCT JIFOJICHKOI B3a€EMOJIil, IKUH 3aTHUM (hOpMyBaTu J10B-
TOTPUBAJII BITHOCHHM MDK Yy4YaCHWKAMH pWHKY. ETWYHHI KOHTEKCT
CY4acHOTO MAapKETHHTY OIIHIOEThCS Kpi3b TPH3MY NPAaBUIBHOCTI /
HETPaBIIFHOCTI, MOPAJILHOCTI / aMOPaJbHOCTI il Ta BYMHKIB OJHHUX
YYacCHHUKIB PWUHKY BITHOCHO iHIMX. ETHUYHICT MOBEHiHKHM CyO’€KTiB
HeoOXxiaHa y npoueci (opMyBaHHS TOBIOTPUBAINX BITHOCHH MK HUMHU.

«Konuenuis MapkeTHHIoBOi €THKH 0a3yeTbCs HAa ABOX OCHOBHMX
akcionorivHnx npunymeHHsx. [lo-nepiie, Oyab-sika MapKETHHIOBa
JUSUTBHICTH TTOBMHHA ITOBAXKATH JIFOJCHKY OCOOMCTICTh, IO BUPAXKATH-
METhCSl B MOBa3i MpaB JIOIWHHU, NpUTaMaHHKX ii rigHocti. [lo-mpyre,
HAWBUIIIOK IIHHICTh €KOHOMIYHOTO JKUTTSI, OCOOIMBO MapKETHHIOBOT
TISITEHOCTI, € JTIONWHA, 2 TOMY BOHa Mae OyTH ii meToro» [14, c. 6].
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OCHOBHUMHU TIPUHIAIIAMH €THKA B MAapKETHHTY I CyO’ €KTiB
PUHKY MO>KHA BU3HAUUTH:

1) TmpuHLMD OBAar 10 JIOAWHY,

2) NPHUHLHUI JOTPUMaHHS OCHOBHMX IPaB JIIOAUHU;

3) TpUHIUN CHIPaBEIJIMBOCTI;

4) TPWHIWI TIOBAr 0 HAaBKOJHUIIIHHOTO CEPEIOBHIIA;

5) decHICTh y B3a€EMOBIJHOCHHAX MiXk Cy0’€KTaMH B3a€MO/Ii.

3a3HaueHl NPUHLIMIIN € YHIBEpCAIBHUMH Ul MAPKETUHIOBOI €TUKU
SIK 3 TIO3UII 1HCTPYMEHTAIBHOTO, TaK 1 3 MO3MLIH (YHKIIOHAIEHOTO
9 cy0’€KTHOTO MiaxomiB /10 i po3yMiHHs. ETnka B nudpoBomMy Map-
KETHHTY pEJIeBaHTHA MUTAHHSIM JOTPUMAHHS €THKH MapKETHHTOBHX
KOMYHIKaIliif, OCKUIbKM 3Ha4HAa YacTHHA CYyYaCHUX MAapKETHUHTOBHX
KOMYHIKaIIiil pealizyeThCs uepe3 KaHaIH TH(POBOTO MAPKETHHTY.

KirouoBi mpobnemMy BHKOPHCTAaHHS MapKETHHTOBHUX KOMYHIKalil,
B TIEpIIy 4Yepry, MoB’s3aHi 3 iH(OOPMYBaHHAM KII€HTIB (KOPHCTYyBa-
4iB). OCHOBHHMH TIPOSIBAMH HEECTHYHOT KOMYHIKaIiiHOI MOBEIIHKH €:
JOHECeHHsI A0 KIII€HTa HempaBIuBOi iH(popMalii mpo ToBap Ta HoOro
(hyHKITIOHATBHI XapaKTEPUCTHKH, CBIIOME HATaHHS KIIIEHTY HETIOBHOI
iHpopMalii, HecBoeyacHe HaaaHHs iH(opMalii, mepeOIbIICHHS MPH
nofaHHi iH(opMartii, CIIOTBOPEHHS TPIOPUTETIB MPU HagaHHI iH(OP-
Marlii, mo crpusie GopMyBaHHsS y KIII€HTa HENPaBHIbHUX OUYiKyBaHb
PO TOBap, 110 HAAAJl YUHUTH BIUIMB Ha PiBEHb HOTO 3a10BOJICHHSI.

JloTpuMaHHsI MapKETHHTOBOIT €THKH BiJIrpae iCTOTHY POJIb y BU3HA-
YEeHHI TOTO, SIK KOMIIaHisl B3a€MOAI€ 3 KIi€HTaMH, AIJIOBUMH HapTHE-
pamMu Ta CyCHiIbCTBOM. Y HU(POBY €MOXy eTHYHHHA Oi3HecC crpuse
KOMIIaHisSIM y 3MIITHEHH] JOBIpU Ta JIOSUIBHOCTI KIIIEHTIB, MOKpalieHH1
ix pemyrtauii. OnHaK MOPYIIEHHS MApKETHHTOBOI €THKH MOXKE IIPHU3BE-
CTH JIO 3HAYHMUX 30UTKIB JJIs1 O13HECY Ta 3aIIKOAUTH PEIyTallii.

BaxuBICTh €TUKH BUKOPUCTAHHS LUPPOBUX TEXHOJIOTIH NOCTIIHO
3pOoCTa€e, OCKUTBKH TEXHOJIOTil 3MIHIOIOTH CIOCIO poOOTH KOoMIIa-
HIil, B3aEMOJIiI0 3 KJIIEHTaMHU Ta BIUIMB Ha cycrniiibcTBO. R. Hasanah,
Y. Dhea Utari, Nurfitri, D. Desvianti Bu3HauarOTb Taki BaXJIMBI1
ACTIeKTH JIIOBOT €THKHU B IU(POBUX TEXHOJOTIsX [9, ¢. 97-98]:

1. [lani 6e3neku Ta KoH(ineHUIHHICT. DipMu MycATh HaI3BUYAHHO
CEpHO3HO CTaBUTHCS IO OE3IEKH JaHWX KITIE€HTIB 1 BIIACHUX TPAIliBHUKIB,
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3a0e3MeUyoun 3aXHUCT OCOOMCTHX JaHWX, 3all00IraHHsS BHUTOKY JaHUX
Ta HAJIAHHS JIFOJISIM KOHTPOJIFO HaJl BIIACHOO 1H(OpPMAITI€LO.

2. IIpozopicte. Kommanii moBWHHI OyTH TNPO30OPHMH B TOMY,
SK BOHU 30MpalOTh, BUKOPHUCTOBYIOTH 1 ITEpENarOTh JaHi KIIEHTIB.
Lle nepenbauae HagaHHS YiTKOI Ta JIETKOi JUIA pO3yMiHHS iH(opMmamii
KITIEHTaM TIpo iX MeToau 3a0e3neueHHs KOH(IISHITIHHOCTI.

3. BignoBimanpHIiCTH y CTBOpPEHHI 3aBAaHb IITYYHUM I1HTEIEKTOM.
BukoprctaHHs mITyqHOTO iHTENEKTY B Oi3HECi Mae BiOyBaTHCS €THYHO.
Lle mepenbavae yHUKHEHHS AUCKPUMIHAI, YIIEpEPKEHOCTI Ta HeraTuB-
HOTO BIUIMBY Ha MpAIiBHUKIB a00 crioxkuBadiB. DipMu MOBUHHI HECTH
BI/ITIOBIaJIBHICTB 32 PIlIEHHS, yxBaJsieHi ix cucremamu 111

4. Crparteriss tuppoBOro MapKeTUHTY. BakiMBUM € mNpakThHy-
HUAU TTUGPOBUH MapKETHHT, KOTPUH € YeCHUM i mpo3opuM. Kommawnii
MYCSATh YHHKATH CIlaMy, IIaxpaiCcTBa YW MaHIMyJALiNd y CBOiX Mapke-
TUHIOBUX 3yCHIIISX.

5. 3akon npo xomruiaeHc. KommaHii MOBHHHI JOTPUMYBATUCS BCiX
3aKOHIB 1 HOPMaTUBHUX aKTiB, IO CTOCYIOThCS iXHBOTO Oi3HECy B LUQ-
poBoMy cBiTi. Lle BKJIIOYae MOTpUMAaHHS 3aKOHIB IIOMO KOH(IACHITIH-
HOCTI IaHUX, aBTOPCHKOTO [IPaBa Ta Take iHIle.

Oznem KapamaH, AOTpUMYIOUHCH IHCTPYMEHTAJIBHOTO MiJXOAY
JI0 TPaKTyBaHHS MapKETUHIOBOI €THKH, MPONOHYE i pO3nIsiaaTH Kpi3b
npu3My kinacuikamii TpagUIifHUX eJeMEHTIB KOMIUIEKCY MapKe-
TUHTY: TOBap, IiHa, Mic1e, mpocyBanns [11, c. 170-171].

Jie3natHicTh wi€l KOHCTPYKUIT 3a1€XKHUTh BiJ] €()EKTUBHOIO YIIPaB-
JMiHHSA yciMa IHCTpYMEHTaMH MAapKeTHHT-MIKCYy B TapMOHIi OIWH
3 OMHUM. Y KOXKHOMY 3 IHCTPYMEHTIB KOMIUIEKCY MICTSIThCSI BaXKIIMBI
ACTIEKTH JUIsl YXBAJICHHS €TUYHHUX PilleHb. 30KpeMa, €TUYHI MUTAHHS,
MOB’A3aHi 13 TOBAPOM UYWHATH ICTOTHWH BIUTUB HA B3a€EMWHHU KIII€HTA
ta Openny. KiieHnT crnoniBaeTscs, mo iHdopMaris Ipo ToBap, HagaHa
KOMITaHI€I0 € TIOBHOIO Ta JOCTOBIPHOIO. Y TMHTAHHSX I[IHOYTBOPEHHS
UL CIIOKMBa4ya BaKJIMBOIO € TIEBHICTh KYyMiBIi TOBapy (MOCIYTH)
32 ONTHMAJBHOI JJIi HBOTO IiHOW. HemoOpocoBicHI mpakTHKH
[IHOYTBOPEHHSI ~ CTaBJISATh [UTAHHS IIHOBOI  HECIHPaBEIJIMBOCTI
Ta aKTyaJi3yloTh AMCKYCIIO MIOAO0 LIHOYTBOPEHHS 3 €THYHMX MO3MLIH.
3pocTaHHA TOMYIBSIPHOCTI pO3apiOHOI TOPTiBII B Mepexki I[aTepHeT
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(hopMmye y CTIOKMBAYiB JesAKI €THUHI 3aHETIOKOEHHSI IIIOI0 OHAKOBOTO
JIOCTYIY JI0 ToBapy. JIMcTpuOyIisi Tex BUCTYIIAE BATOMUM €JICMEHTOM,
SIKMA TOBHHEH OyTW BpaxOoBaHUM LU(PPOBMM MAapKETHHIOM 3 €THY-
HUX TO3HLIH. [HTepHeT-MoKyIelh TypOy€eThCs PO HMIBHIKY JOCTABKY
3aMOBJIeHHs. ETWYHI muTaHHA NpOCyBaHHS Yy UU(PPOBOMY Mapke-
THHTY CTOCYIOTBCS TaKWX IHTaHb K BUKOPHCTAHHS JIaHWX, IH(poBa
pekiama, email-MapKeTHHT, BUKOPUCTAHHS COLIIaIbHUX MEPEXK.

VYXBaJeHHS €THYHHX pIlleHb TpH peaiizamii 1mudpoBoro mapke-
THHTY Ma€ 3A1MCHIOBATUCS Ha yCiX eramax. 3aBIaHHS MapKeToyiora
MOJISIrae y TOMy, 00 OJHOYACHO 3a0e3MeuyBaTH BUTOAY Ul KOMITaHii
Ta OyTH «IPaBHIBHAM)» B 04aX CIIOXKHMBaya.

CrorozmHi crocrepiraemo, MO KI€HTH, SIKI BHKOPHCTOBYIOTH LiH(-
POBI KaHAJIM IJIs1 KYTIiBJIi TOBapiB, OUTHIT MPUXMIIBHI 10 THX OpEHIB, SKi
3BEPTAIOTh yBary y CBOil MapKETHHTOBIH JisUIbHOCTI HAa €THYHI TUTAHHS.
JloTpuMaHHSI NPUHLMIIB MAPKETHHIOBOI €THKM Ha BCIX eTarnax ynpas-
JIHHS MapKETHHIOM 3a0e3NeUMTh KOMIIAHISIM BHCOKI OOCSITH IIPOIaXy
32 paxyHOK 30UIbLICHHS YacTKM PHHKY, BapTrocTi OpeHmy Ta (opmy-
BaHHSI JIOSUTBHOCTI KITI€HTIB. bpeHm, KU TOTPAMY€ETHCSI €THYHUX TPHH-
LUITB Y MapKeTUHIOBIH AiSUIBHOCTI MPUTATYE A0 cede YCIX CTeHKron-
nepiB. 3 Takumu OpeHIamMy OymyTh pajo TPaIfoBaTH HE JIUIIE KITIEHTH,
a i mocTavaibHUKY, TIOCEPEIHUKH, HUHIIIHI Ta TIOTEHIIIHHI MPaIliBHUKH.

Jlam po3misHeMO KIIFOYOBI €THYHI MUTAaHHS B IU(PPOBOMY MapKe-
TUHTY, MTOB’sI3aHi 13 OKPEMHUMH eJIEMEHTaMH KOMIUIEKCY MapKeTHHTY —
TOBapOM, I[IHOIO, MICLIEM Ta IIPOCYBAHHSIM.

Oco0nuBicTi0O moeapy B 1udpoBOMY MapKEeTHHTY € Te, 1o (ak-
TUYHO, 3aBISIKK MOMJIMBOCTSIM [HTEpHETY MOXKEMO TOBOPUTH IPO
MOSIBY «BIPTYyaJbHOTO MPOAYKTY». ChOrofiHI MOKHA BUKOPUCTOBYBAaTH
mudposi tiarpopmu 24/7, ne crioxkuBad y OyJb-sKHH 4ac Mae€ Billb-
HUM pocTyn no iHopMamii mpo ToBap, Mae 3MOry Oe3NepeIiKOAHO
TepensIIaTi Ta KyImyBaTH TOBapu 0e3 JKOAHUX OOMEXeHb Y daci.
OpnHak, kymiBis depe3 [HTepHeT, 0OyMOBHJIAa MiHIMI3allil0 B3aEMOJIIT
MOKYTIIS 13 TOPTOBUM IE€PCOHAIOM. TpajuIiifHi CHCTEMH PO3IMOILITY
JIO3BOJISIIOTH CITOYKMBAYEBI TOPKHYTHCH JIO TOBapy, CIpoOyBaTd HoOro,
NPUMIPATH, IOHIOXaTH, B TOM Yac SIK MOXKJIMBICTH CIIpoOyBaTH TOBapu
Ha BIpTyaJbHUX PUHKAX JIOBOJII OOMEKEHA.
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3Bakaroun Ha OOMEXEHYy MOXKIWBICTH CrIpoOyBaTh TOBAp IIPH
KymiBii 4epe3 [HTepHeT, pillieHHS NpO KYIiBIIO, 3a3BUYail, IPYHTY-
€ThCs Ha iHQOpMAIlii, JOCTYNMHIA Ha BeOcaiTi mpo mel ToBap (300pa-
JKeHHSI, 1H(POpMAIIisl PO XapaKTEPUCTUKU TOBApY, BIATYKH KITI€HTIB).
Taka cuTyauisi CIpUYUHSIE PU3MK HEBIOBOJICHHS cepel] OHJIAHH-CIO-
KUBAYIB MICHS 3AIMCHEHHS HUMH KyMiBil Ta (i3MYHOTO OTpHUMaHHS
ToBapy. Tomy OpeHIOM 3MyIIeHiI MpPAlIOBaTH B HANPSIMKY 3MEHIICHHS
HEBU3HAYEHOCTI, TTOB’A3aHO1 3 TIPOIIECOM KYTIiBIIi JIJIsl CBOIX KITI€HTIB.

«YecHicTh — 11€ HE BUOIp Ui OpeH/iB, 11e HEOOXIIHICTD, 1 TepIe,
10 OTPiOHO OYTH BiIBEPTHUM i3 CHIOXKHBAYEM, — II€ T€, III0 CaMe € MPOo-
JIyKTOM / TIOCITyTOO Ta SIKi IepeBaru Bi mpomonye» [11, ¢. 173].

PeanictuyHocTi, mpuBabIMBOCTI Ta HaAIMHOCTI iH(OpMaIii mTpo
TOBap Ha PI3HOMAHITHUX MU(PPOBHUX IIaTGopMax IOMAIOTH aydioBi3y-
aJbHI €IEMEHTH.

KitouoBoro 3HaueHHS JUIsi KOMITAHIH IIIOJI0 OYiKyBaHb KIIIEHTIB
€ SKICTh ToBapy. B mu¢poBux peanisx iCTOTHY poJb Uil AEMOHCTpa-
uii sKocTi BigirpatoTs (ororpadii mpoayKTy, BAKOPUCTAHHS TEXHIYHUX
MIPUHOMIB BIAJIOTO 300pa’kKeHHS HOTO SIKOCTI, SKi BIAYYTHO qOTIOMAara-
I0Th 3aJIyYUTH OHJIAHH-MIOKYIMIB Ta MiHIMi3yBaTH PU3UKH iX HEBIOBO-
JICHHS BiJT KyTiBIIi.

[Mokymens GopMye CBOT OYiKyBaHHSI BBKAIOUM, IO HaJlaHA HOMY
iHpopMaLisl € TOBHOIO Ta JOCTOBIPHOIO, Bi3yaJlbHE NPEICTaBICHHS
TOBaApYy, SKE HE BioOparkae peabHOCTI 1 € TirmepOosi30BaHIM HETaTHBHO
BIUIMBATHME Ha MPOLIEC YXBAJICHHS CIIOKMBaueM PIILICHHS PO KyIiBIIIO
a00 30LTBIIATE PiBEHH HOTO HEBIOBOJICHHS TTICIIS 3/MIHCHEHHS KYyTIiBIIi.

Bapro Big3zHaunTH, 1m0 [HTEpHET-MOKYIElh Ma€e 3MOTy PO3BUBATH
€JIIEKTPOHHY JIOSITbHICTh, KOJU TIPE3CHTalliss TOBapy Ha BeOCTOpPIHII
BIJINIOBi/Ia€ MiIMCHOCTI, iH(OpMAIlisi TIOBHA Ta JIOCTOBIPHA, KOJM HEMAE
Pi3HHLI MK TOBapoM, SIKHH BiH OauuTh, Ta TOBApOM, SIKUH BiH KYIIYE.
Hudposi mokyri 30epiraTAMyTh CBOIO JIOSUTBHICTH 0 OpEHIY 10 THX
Mip, JOKH BiJl HHOT'O HAJIXOUTh [TOBHA Ta JOCTOBIpHA 1H(POPMAILis.

HaBenemo Hu3Ky IpOsIBIB HEETUYHOTO MPEACTABICHHS TOBAPIB AJIs
pojaxy 4epes IHTepHeT:

1) npuxoeani ymosu. Cutyauii, 3a SKUX peKJIaMHHI OaHep Mpo-
MMOHY€ MaKCUMaJbHO BUTIMHY IPOTMO3UINIO, OMHAK B PEATBbHOCTI
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BHSIBISIETBCSI, IO JJIST TOTO, II00 CKOPUCTATUCh HEIO0 HEOOXiTHO CIiia-
TUTH JIOJIATKOBI IJ1aTexi a00 0(hOPMUTH i AHCKY;

2) eukopucmanns ghanrvuusux eiozyxie. Bunanku, B sikux IaTep-
HEeT-Mara3uHy BHJAISIOTh HETATUBHI KOMEHTapi, BOAHOYAC HACHUYYIOTh
CTPIUKY MO3UTHBHUMH MiAPOOICHUMH BiATYKaMHU;

3) gomoepadghii, wo e6so0smv 6 omawny. 300paxkeHHS Ha (GOTO
He BigoOpakae peajbHUX PO3MIpiB TOBapy, HasBHI €JIEMEHTH, SKHUX
HEMae y MPOTTOHOBaHIH KOMIUIEKTAITi1;

4) mauinynamueni matmepu ma nosioomienHs. Jleski calTu
4acTO JEMOHCTPYIOTH IIOBIJIOMJICHHSI 3 TaiiMepaMu 4Yacy 10 3aKiH-
YEeHHS! BHUTIHOI MPOIO3UINI, THM CaMHUM CIIOHYKarOYH KOPHCTyBaya
70 IMITyAbCUBHOI KYTIiBIi;

5) medocmogipni 3as6u npo cepmugbikayito ma 6esnexy. Ilpomax
TOBapiB i3 HEMPaBIUBUMH 3assBaMHU PO CKOJOTIYHICTH TOBapy, HasB-
HICTBh CepTU(IKaTIB IKOCTI.

Bax/MBOI0 YacCTHHOIO MAapKETHHTOBOI TNPOTpaMH € YiHOYMEo-
PeHns, KIIOYOBOIO /TSl CIIOKUBAYa € KYMIiBJIsl TOBAPY 32 ONTUMAJIBLHOIO
miHoto. 3aBmskd IU(pOBi3aIii IIHOYTBOPEHHS TaKOK HalyBae Tmep-
COHAJII30BAaHOTO Ta JUHAMIYHOro Xapaktepy. LludpoBuii kimieHT Mae
3MOTY 3iHCHIOBAaTH MIOACHHE MOCIIHKEHHS I1iH, YXBAIIOIOUH PillleHHS
PO KYyIMIBIIO TOBapiB y pe3yJibTaTi MOPIBHSHHS MHUTTEBUX IIHOBHX
MIPOMO3ULIiH 32 JOMOMOTOIO ITPOTrpaM NOPIBHIHHS LiH.

Texnonoris mudepeHmianii KIIEHTIB IIMPOKO BHUKOPHCTOBYETHCS
Ui BU3Ha4YeHHs 1iHu. KoMmaHii oTpUMYyIOTh KOHKYPEHTHY MepeBary
Ta 30UTBIIYIOTH MTPHOYTKOBICTh, 3aCTOCOBYIOUH CTpATETii JMHAMIYHOTO
LIHOYTBOPCHHSI.

«/lnHamivHe TIIHOYTBOPEHHS — 1€ CTpaTerTis [[IHOyTBOPEHHS B €JIeK-
TPOHHIN KOMepIlii, gKka 3a0e3neuye THy4YKi IHU IS CIIOKHUBAYIB LIS~
XOM MOHITOPUHIY HOIUTY Ta KOHKYPEHIII Ha PUHKY B PEXKHMi pealib-
HOTO 4acy 3a JOIIOMOTOI0 IPOTPaMHOIO 3a0e3NeueHHsI, BPaxOBYIOUU
BapTICTh MPOAYKIil, HiJIbOBY YacTKy MPUOYTKY Ta LIHU KOHKYPEHTIB.
I'Hyuke IiHOYTBOpEHHS, CHEMmiallbHi I[iHW, LIHOYTBOPEHHSA 31 3HWXK-
KaM¥ Ta TICHXOJIOTIYHA TTOJIITHKA [IIHOYTBOPEHHS, CIIeIU(iuHa I Bip-
TYaJbHOTO MapKEeTUHTY, 3a0e3Meuye KIi€HTy Oa’kaHy THYUYKICTb 1 BUKO-
PHCTOBYETRCS TS 3a0€3TeUeHHS JIOSUTFHOCTI criokuBadiBy [11, c. 176].
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V TOH ke Yac, CIOXKUBadi, sIKi CIIOCTEPIraloTh MOCTIHHY 3MiHY IIiH,
BiJJUyBalOTh BTPATY JOBIpH.

Jlo posiBiB HEETUYHOTO IIHOYTBOPEHHS B [HTEpHETI MOKHA BiTHECTH:

1) npuxoeani xomicii abo niamesnci. [104aTKOBO CIOKUBAY OAYHUTH
BUTIIHY LiHY, ajie Ha eTarni oQOpPMIICHHS 3aMOBJICHHS HOMY JOAAIOThH
JTOJTATKOBI IIATEXKi: 32 00POOKY, TOCTaBKY, ITAKyBaHHS TOIIIO;

2) Ouckpuminayiiine yinoymeopenHs. BcTaHOBIECHHS PI3HHX IiH
JUTSL pI3HUX TPyH KOpPHCTyBadiB 0e3 BH3HadeHWX NpuduH. Hanpukmnan,
BMIII I[IHK JUTS MEIIKAHIIB BEIMKUX MICT a00 i BIacHuKIB iPhone;

3) omanausi axyii. 1llTyyne 3aBUILEHHA LIHM TEpe] 3HUKKOIO
Ta MPOTIOHYBAHHA ICTOTHOTO PO3Mipy 3HMXKKH 3rofioM. Taka «akmiiiHa
BapTICTb» B KIHLIEBOMY MiJICYMKY 3aJIMIIA€THCS 3BUYAHOIO;

4) maninymosanns oomedxcenoro docmynuicmio. CBimoMe CTBO-
peHHsI BpakeHHs1 AeiuuTy A TOro, abu MiIBUIIMTH LiHU abo mpH-
CKOPUTH IOKYIKH, HaBiThb B YMOBaX, KOJIM TOBApH HasiBHI B AOCTar-
HBOMY 00CsI31;

5) zasuwenns yin nio enausom adciomadxcy. HemomipHe mia-
BUINCHHS IIiIH B yMOBaX aXiOTQXHOTO TIOMHATY (HATPHUKIAM, IIIHH
Ha Macku Ta Ae3iH(eKkTopH Ha MoYaTKy naHaeMii KOpoHaBipycy);

6) xuoicayvke yinoymeopenus. 3HaUHE 3HIKEHHs LiH 10 30UTKO-
BOTO PiBHS 3 METOIO BUTICHEHHSI KOHKYPEHTIB 3 pUHKY.

[lonsTTS «Micyue» cTOCYEThCS KaHATIB PO3MOJILTY, SKi 3a0e3medy-
OTh (Di3UYHE TEePEMIIICHHS TOBApiB BiJ BHPOOHUKIB JO CIOXKHBAUIB.
VYdacTh y TakoMy NepeMilleHHi OepyTh Pi3HOMaHITHI MOCEPeIHUIbKI
oprasizarii, SKi IpuiMaroTh Ha cebe (yHKIIi AUCTpUOYIIii Ta PU3UKH.
OnnaifH-TOpriBis BIIYYTHO 3MEHIIYE KiJIbKICTh HEOOXITHUX MOCEpe/I-
HUKIB Y KaHaJlaX PO3IO/LIY.

Hudposi Tpanchopmarii Ta MOMMUPEHHS ENEKTPOHHOI KOMEpIii
MPU3BEIO0 [0 HEOOXiAHOCTI MPHCTOCYBAaHHS JIOTICTHKH 10 CyYacHHX
TeXHOJoTi#. ExexTpoHHa TOTiCTHKA CHOTOMHI CTa€ BAYKIINBUM €JICMCH-
TOM JIQHIIFO)KKa OHJIaHH-TTOKYTIOK.

«llommpennast mudpoBoi TpaHchopmarlii Ta KoOMepiii TpPU3BEIO
JI0 HEOOXIJHOCTI ajanTallii JOTICTHKH JI0 TEeXHOJOrii. EjekrpoHHa
JIOTICTHKA CTajla BaXKJIMBOIO YACTHHOIO JIAHIIOKKA OHJIAMH-TIOKYTIOK
3aBISIKM TOJIaTKaM JIOTICTHYHOI 1H(GOpPMAIliHHOT CHCTEMH B PEKHUMI
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peanpHOTO Yacy, BeOcrcTeMi KOHTPOIIO 3aIaciB i 3aMOBJICHHS, MPOT-
pamu 6a3u AaHUX KITi€HTIB i 6arato nudpoBux iHHOBAL» [7].

Yemix oHIAH-MapKETHHTY MPSIMO TTPOMOPIIIHHIA YCTiXY JOTiCTHY-
HOTO TPOIIECY, MiABUIICHHS MPOYKTUBHOCTI JOTICTUKY TiANPUEMCTBA
YUHUTH ICTOTHUH BIUIMB Ha €(EKTHBHICTb MApKETHHTY Ta 3a/10BO-
JIEHICTh KIIEHTIB. B ymMOBax enekTpoHHOT TOpriBmi 1mudpoBi KIIEHTH
€ OBl YyTIMBUMHU JO 4acy AOCTaBKH. UiTke JOTPUMAHHS TEPMiHiB
JOCTaBKU Ma€ KIIIOYOBE 3HAYCHHS VI 3al0BOJICHOCTI KIIIEHTIB 1 MOXKE
ICTOTHO BIUIMHYTH Ha PEIyTallif0 KOMIaHii.

Harunku, [HTEpHET pedel, XMapHI CHUCTeMH, MOOUIBHI CHC-
temu, Big Data-ananiTuka, mITy4HUHA 1HTEJIEKT aKTUBHO BHKOPHCTO-
BYIOTBCSI B JIOTICTHYHOMY MeEHeMKMeHTi. Jlorictuka crpomoikHa
B PSKHUMI peaJbHOTo Yacy 3a0e3MeTUTH MPO30PICTh B JIAHIIO31 TTOCTa-
BOK Ta CTBOPUTH €(EKTUBHUI TPaHCIOPTHHUH JaHmIOr. EnexTpoHHa
noricTuka 3a0esredye BHCOKY omnTmMizamiro 3 Big Data-anamitukoto,
MOBCIOIHUM AOCTYN JI0 iHpopMalii, eheKTHBHY aBTOMATH3AIIIO 3 aBTO-
HOMHHMM YXBaJICHHSIM PilLICHb, MEHIIY KiTbKICTh MOMUJIOK y CKJIaJHHUX
Tporiecax, 3aI0BOJICHICTh KOPUCTYBAYiB Ta aAalTHBHICTH MOCTAYaHHS.

VY 1ol ke yac, 3pocTaHHsl po3ApiOHOI TopriBmi B Mepexi IHTep-
HET BMKIHMKA€ y CIOXHMBAuiB €THYHI 3aHEMNOKOEHHS LIOA0 JOCTYITy
JI0 ToBapy. BiAryku KJIi€HTIB MO0 AOCTABKH € BAXKJIUBUM YHHHUKOM
yCIliXy MapKeTHHTY B Mepexi [HTtepHer. OnHuM 3 HalHOIIbIINX 3acTe-
peXeHb ISl OHJIAWH-TIOKYTIIB € TpobiieMa BUUepIaHHs 3anaciB. Kom-
naHii eneKTPOHHOI KoMepuii BOMiIOTH CHIBIPAIIOBATH 3 YCHILTHUMHU
Ta MBUAKUMHU JUCTPUO IOTOPCHKUMH KOMITaHISIMH.

Jo nposiBiB HeeTHUHOT AUCTpUOYLii B [HTEepHETI MOXKHA BITHECTH:

1) mpooasic mosapie uepes niopobneni mapkemnuevcu. llaxpai
CTBOPIOIOTH MiAPOOIIEH] CalTH, SIKI KOMIOIOTh BiIOMi OpEHIM, BCTAHOB-
JIOIOTH HU3BKI LIHU HA NPOJYKLII0, OTPUMYIOTh OIIaTy 32 3aMOBJICHHS
Ta B MIJICYMKY HE JOCTABIISIOTH TOBAp a00 TOCTABIAIOTH MiIPOOKY;

2) Oucmpubyyis 6e3 aiyensii abo dozeony. IlommpeHHs mporpam,
(hinpMiB, My3UKH Yepe3 IMiparchki caliTh 0e3 OTpUMaHHX Ha IIe J03BO-
JiiB. [TipaTChKi MPaKTUKX ICTOTHO IIKOATH 1HIYCTPIl 1110y-0i3HeCy;

3) mpodasic kommpaghaxmuoi npooyKyii Ha GeruKux niamgop-
max. Ha BeMKi MapKeTIUICHCH 3aXOAUTh BEITUKA KITBKICTh TPOAABIIIB,
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SIKI TIPOTIOHYIOTH MiAPOOJICHI TOBApH 3a HU3BKUMH ITiHAMH O€3 3a3Ha-
YEHHSI TOTO, IO 1€ KOIIIT;

4) mHeoobpocosiche eeobnoxysanns. OKpeMi KoMmaHii OJOKYIOTh
JOCTYTI JI0 TIEBHUX TOBapiB 200 CepBiciB y MEBHUX KpaiHax 0e3 00’€k-
TUBHHUX [PUYMH, IO 3MYIIYE CIIOKMBA4iB LIyKaTH HeEJETalbHI CIO-
coOu puadaHHs TOBapy;

5) po3noscioddcenHs WKIOAUBO20 NPOSPAMHO2O 3a0e3neueH s nio
BUTIA0OM KOPUCHUX NpoOyKmis. TParuIsioThCS CalTH, SIKi TPOITOHYIOTh
0E3KOIITOBHI JIOIaTKH, SIKi HACTIPABIi MOXYTbh BUSBHUTHUCH BIPYyCHUMHU
a00 MNHUTYHCHKUMH HPOTrpaMaMH.

Y npocysanni HaRTOTYXHIIIUMU MapKETHHTOBUMH 1HCTPYMEHTaMHU
€ BUKOPHCTaHHs JaHuX, IH(poBa peKiama, eJIEKTPOHHA IOIITa, COLi-
anmpHI Mepexi. [lepconanizoBana pekiiaMa € OIHUM 3 HaHOUTBIT Ipak-
JIUBUX €TUYHUX NMUTaHb. ChOTOJHI CHOXHMBAYl CIPUHAMAIOTh ITUPPOBY
pexiiamMy SIK HaB’sI3JIMBY, IIYKAIOTh HIISIXM YHHUKHEHHS TIOBTOPIOBAHUX
MOBI/IOMJICHB, BBaYKAIOUYH, III0 PEKIIAMHI MTOBIJIOMJICHHS] HE CTOCYIOTHCS
TOBapiB Ta MOCIIYT.

OmnaifH-pekiiaMa OXOTUTIOE IMHPOKE KOJIO KITIE€HTIB, CIPsIMOBaHA
Ha MPOCYBaHHS MPOAYKTY Ta 30UIbLICHHS OOCSTiB MPOAAXKY 32 paxy-
HOK 3anmydeHHs Tpadiky. 3 iHmoro 00Ky, BCTAHOBIIOBATH «IIPHUMAaHKY
JUISL KJTIKIBY» JIJIsl 3ally4eHHs] KOPUCTYBadiB 3a JIOMIOMOTOIO pEKIaMHu
€ HECeTUYHOIO MTPAKTUKOIO.

HafinommpenimuM npukiagoM € BikHa migTBepmkeHHs «llpu-
HasaTH dainm cookiey» Ta «Bimxunmutu», SKi 3 SBISIOTHCS MEpel THM,
SIK KOPHUCTYBad 3MOYKE OTPHUMATH JIOCTYI JI0 BeOcaiiTy, KOIu BiH abo
BOHA BijJBijye BeOcalT. KpiM TOro, MacTku KIIiKiB CTBOPIOIOTH «IU(-
POBY CIIOKYCY», 3aJIy4arouH JIIOAEH A0 PO3BaXKaJbHOIO Ta MPHUBAOIH-
BOTO PEKIIAMHOTO CTBOpPEHHsI [HTEpHETY, poOUTh CIIOKHMBAdiB Bpa3Jiu-
BUMH JI0 PEaJICTUYHOrO BU3HAYCHHS CBOIX MOTPEO 1 KOHTPOJIO HaJ
CBOIMHU BUTPATAMU.

Jlo mposiBIB HEETHYHOTO TPOCYBaHHS B IH(PPOBOMY MapKETHHTY
MOXHA BIHECTH:

1) xaixbeiimni 3azonosxu. CTBOPEHHS 3arojOBKIB JIO OTOJIOIICHb
abo crareil, sIKi 3yMHUCHO BBOAATH KOPUCTYyBa4ya B OMaHy, CIIOHYKAIOTh
HOT0 TIepelTH 3a MOCHIaHHAM 0e3 HaTaHHS 3a3HAaYCHOTO 3MICTY;
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2) arvuuei sioeyku ma petmuneu. OrmiaTa TICEBIOCIOKUBAYIB,
SK1 3aJMINAIOTh CXBajbHI KOMEHTapi Uil CTBOPEHHS HENPaBIUBOIO
VSIBIICHHS TIPO MPOAYKT;

3) aepecosani ¢hanvuusi «uezanedxcuiy petumuneu. CTBOPCHHS
«CaWTIB MOPIBHSIHH» Ta «EKCIIEPTHUX OTNISIIBY», SIKI HAJIEKATh TOMY K
OpeHy JUIsl POCYBaHHS HOTO TOBAPIB;

4) pemapeemune Oe3 3200u Kopucmysaua. BiIcTeXeHHS KOPUCTY-
BadiB Ta TPAHCIIOBAaHHS MOMY arpecHBHOI peKJIaMH IIICIST OJHOPA30-
BHX BIJIBIJIMH CaiiTy, 4aCTO HaBiTh 0€3 3r0/M Ha BUKOPUCTAHHS IIEPCO-
HaJBHHX JIaHUX Ta cookies;

5) wmaninyrayis cmpaxom abo emoyismu. CTBOPSHHS MaHIITYJISITHB-
HUX [OBIIOMJICHb 3 O3HAYE€HHSIM MOMKJIMBOTO HETaTMBHOTO HACIiAKY
32 YMOBH BiTMOBH BiJ] KYTIiBIIi TOBapy;

6) «memui namepHuy y pexiami. MaHINyIATUBHI TEXHOJIOTIT,
SIKi YCKJIQJHIOIOTh MEXaHi3M BIIMOBH BiJ TMIiAIKHCKH, MPHUXOBYIOThH
BaXUIMBY iH(pOpMaIiio ab0 3MYIIYIOTh KOPHCTyBada MOTOKYBATUCS
Ha 3aiiBi yMOBH;

7) acmpomypgpine. Opranizaiis GpaabIIHBUX KaMITaHIH y COIliab-
HUX Mepekax Uil CTBOPEHHS BHIVISILY MAacoBOI MiIATPUMKH IEBHOTO
MPOAYKTY abo iei.

3 MOSIBOIO Ta PO3BHUTKOM INTYYHOI'O 1HTENEKTY, HOTO 3ally4eHHSM
10 ur(poBOro MapKEeTHHrY UU(POBUIl Oi3HEC ICTOTHO NPHUILBUALLIMB
CBiff po3BUTOK. B HOBY epy mudpoizamii y MapKeToioriB 3’ IBHIACh
MOXIIUBICT 30MpaTd JaHi Mpo KIi€HTIB, X BHOIp Ta BMOJOOaHHS.
Benuki o0csrn maHuX MOXKHA aHAII3yBaTd 3a JOTIOMOTOIO IITYYHOTO
THTEJIEKTY, TAKOXK Ha iX OCHOBI IITYYHHU THTEIEKT MOXKE POTHO3YBATH
MTOBEJIIHKY CITOKMBAUiB Ta CTBOPIOBATH IIIJIHOBI KaMITaHii.

Ltygnuii iHTENEKT Ma€ BaroMHWH MOTEHIUAN IS BHUKOPHUCTAHHS
y LUPPOBOMY MAapKETHUHTY, OAHAK 3 HOro BHKOPHCTAaHHSM BHHHKa-
IOTh TICBHI €TUYHI TpoOJeMHd — KOH(IACHIHHICTh MaHWX KITIE€HTIB,
3rojia KJIE€HTIB mepen 300poM IXHIX JaHUX 1 MPUUHSATTSAM DillleHb BiJ
X iMeHi, yrmepenKeHiCTh alrOpUTMIB, TPO30PicTh Tporecy [1, c. 342].

Ilpo3opicmb BUCTYNAE OJHUM 13 HaWBAXKIIUBIIIMX €TUUYHUX ACIICK-
TiB BUKOPUCTAHHS IUTYYHOTO IHTEJIEKTY B LU(PPOBOMY MAapKETHHTY.
KopuctyBaui, 3a3Bu4aii, He yCBITOMITIOIOTH, IO 32 HUMH 31HCHIOIOTH
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CITOCTEPEIKEHHS, BIACTEXKYIOTh IX TOBENIHKY Ta 30HMparoTh MaHi I
yYXBaJGHHS pillleHb MITyYHUM iHTENeKTOM. IIpo3opicTh MITy4HOTO
IHTEJIEKTY € ICTOTHUM YWHHHUKOM JUISI PO3YMIHHS TOTO, SIK CY/KEHHS
MPUIMAIOTBCS BiJl IMEHI CroKuBa4iB. BiacyTHicTh abo HemocTar-
HICTh MPO30POCTI MPHU3BOAMTH JI0 TiA03P MIOA0 3JIOBKUBAHHS JaHUMH,
0 OOYMOBIIIOE TEBHY €THYHY mpoOieMy. ToMy mpu 3acTocyBaHHS
U(GPOBOT0 MapKETHHIY, HEOOXIJIHO TOSCHIOBATH OCOOJMBOCTI BUKO-
PUCTaHHA WITYYHOTO IHTENEKTY I 300py MaHWUX Uil 3MIIIHEHHS
JIOBIpH CHIOKMBAYiB Ta YHUKHEHHS IPOOJIEM HENPO30POCTi.

Ille omHi€rO ETHYHOI AUIEMOI0 MU(POBOTO MAPKETHHTY € KOHQI-
OeHYiiinicmy. ANTOPUTMH INTYYHOTO IHTENEKTY BUKOPHCTOBYIOTHCS
i 300py iHdopmanii npo cnoxuBauiB Ta ii anamizy. g indopmaris
BKJIFOUA€ 1X CMakwW, ymojaoOaHHs, CHUMIATIi / aHTHIATIi, KyHiBEIbHY
MOBE/IIHKY, iCTOpil0 3amuTiB, AeMorpadiuHi XapakTepuCTHKH. 3i0paHi
MITY9HAM 1HTEJIEKTOM JIaHI BUKOPHCTOBYIOTHCS IS MOKPAIICHHS J0C-
BiJly CIIO)KMBaYiB, HaJlaHHS M TEPCOHAI30BaHHUX TPOIIO3UIIIN Ta pPeKo-
Menaanii. OnHak, ek 30ip 0COOMCTHX JTaHUX CHOXKMBAYiB MOXKE CTa-
HOBUTH iCTOTHY 3arpo3y ix KOH(]iIeHIIIHHOCTI.

ETuuni acriektu cmpagediueocmi BUHHMKAIOTH TOJI, KOJIU aJIro-
PUTMH TITY9HOTO IHTENIEKTY BHUKOPHUCTOBYIOTH YIIEpe/keHi Habopu
JAHHUX 1 YXBaJIOIOTh pillIeHHs Ha iX ocHOBI. CHCTEMH IITYYHOTO iHTE-
JIEKTY MOXXYTh IIPOJIOBKYBATH JEMOHCTPYBATH YIEPEIKEHICTh Ta JAHC-
KpUMIHAIIIO, SKIIO B HAX 3aKJIaJICHO YIEPeHKCHUN Habip MaHuX, TOMI,
JIOCSITHYTHW PE3yJbTaT YMHUTUME BaroMuil BIUTUB HAa OKpEMi TPyIIi
yepe3 HepiBHOMIipHI pesynbratd. 11100 3abe3meunT crpaBesIMBiCTh
JOLTBHO OKIAAaTH 3yCHib MO0 CKOPOYEHHS TEHACHIT yrepemKe-
HUX HaOpiB JMaHWX NUISIXOM HAaJaHHS YXBAJICHHIO PIMIEHb IITYYHUM
THTEJIEKTOM OUTBIIT TIPO30PHM.

[1in3BiTHICTH CHpPaBEATUBOCTI TAKOX MOMKHA JIOCSITH, (QOpMy-
FOYH BIiIOBIMANBHICTE MUPPOBUX MAPKETOJIOTIB, IO TaKOX € CYT-
TEBOK ETUYHOK TMPOOJIEMOIO, OCKITbKM BOHU HE HECYTh BIJIIIOBI-
JATBHOCTI Tepel JKOJHOI opraHizamicro. CTPYKTypH IITy4HOTO
IHTEJICKTY, 3a3BMUai, € YMEKCh BJIACHICTIO, BIJIMOBIJHO aJTOPUTMHU
OUX CHCTEM HEAOCTYIHI Ui TPOMaACHKOCTI, IO YCKJIAIHIOE TPH-
TATHCHHS 1O BIAMOBiTaIbHOCTI. Tomy, BKpail BaXXJITMBUM CHOTOIHI
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€ 3a0e3MeueHHsI COIiaIbHOI Ta TEXHIYHOI MiA3BITHOCTI y CEPEIOBUIITI
uu(ppPOBOr0 MAPKETUHTY.

BucnoBku. OxkpecniMo 3arajibHi peKOMeH/IaIlii Mmoo 3a0e3MeYeHHs
€TUYHOCTI BUKOPUCTAHHS IHCTPYMEHTIB IIM(POBOTO MAPKETHHT'Y.

1. Heoobxionicms 3abe3neuenna Konghioenuyiitnocmi cnoscu-
éaua. IloBara 710 0COOMCTOTO KHUTTS Ta MPUBATHUX JAHUX CIOKHBAYiB
€ OCHOBOIO €THKM Cy4YacHOro HugpoBoro mapketunry. Lle rapantye
(hopMyBaHHS OBIpIMBHX BIJHOCHH Ta JOTPUMaHHS CTaHIAPTIB €THKH.
SIKIo KoMIaHisi cTaBUTh co0i 3a MeTy (JOpMyBaHHS JOBIOCTPOKOBHX
BIJIHOCHH 13 KIIIEHTAMH, TO 3aXUCT JIAHUX CIIOKMBa4iB Ma€e OyTH Ipio-
PUTETHHUM 3aBIaHHSIM JJIS HEl.

[IpiopuTe3yroun  KOH(IAEHIIMHICTH  CIOXHMBadiB,  KOMIaHil
OcepyTh Ha cebe 3000B’s3aHHS IMIOAO0 3aXHCTy MEPCOHATLHUX JTaHUX.
Lle micTuTh B cOOI YiTKUH 3amUT Ha 3rojy Hepesa 30upaHHsIM iHpopMa-
1ii Ta Oe3meyHe ynpaBiiHHS UMHU JaHUME. Taki gii He 00MeXYIOThCS
(hopMaNbHUMHU FOPUIUUYHUMH BUMOTAaMH, a Bi0OpaxarTh JIMCHY BiJl-
JaHICTh €THYHUM MPAKTHUKaM Ta KOM(OPTY KIIIEHTIB.

2. Heobxionicmb 3abe3neueHHs npPo3opocmi w000 300py
ma euxkopucmannsn Oanux. Jlns 3a0e3neueHHs] €TUYHOCTI B mudpo-
BOMY MapKEeTHHTY TPO30piCTh 30MpaHHs Ta BUKOPHUCTAHHS iH(OpMaIlii
Ma€ KJIFOYOBE 3Ha4eHHs. [1po30picTh B ceOe BKIIIOYAE YITKHI aJrOPUTM
iHpOpPMYBaHHSI KOPHUCTYBayiB NpPO METOAM 300py Ta BHKOPHCTAHHS
JMaHuX Mpo HuX. YecHa 1 BiBepTa KOMYHIKAIiS 3MIITHIOE JOBIPY MIX
KOMITaHIEI0 Ta KIIIEHTaMH.

Binkpute mosicHeHHs, 3alpoBaPKEHNX B KOMITaHii, IPaKTUK 300py
Ta 00poOkM iHpOpMAaIi JAEMOHCTpYe TOBary 10 KoH(DigeHIiHHOCTI
Ta MPUBATHOCTI KOPUCTYBadiB. Taka Mpo30piCTh 3MIIHIOE JIOBIPY y BijI-
HOCHHAX KOMIaHii Ta KIi€HTiB. PO3yMiHHS KOpHCTyBauaMu 0COOIMBOC-
Tell BUKOPUCTAHHS JaHUX PO HUX, MiJBHUILY€E IMOBIPHICTh TOTOBHOCTI
X KOPUCTYBAUiB JIO ITONAJIBIIOL CIIBITpalli 3 OpeHIaMu, sKi 3MiHCHIO-
I0Thb TaKy OOpOOKY €THYHO, IMiJABHIIYIOYH JIOSJIBHICTE Ta (HOPMYIOUU
MMO3UTHBHY PEITyTaIlilo.

3. Heoo0xionicmbs yHukHeHHs omauaueoi pexkaamu. OgHIM
3 KJIIOYOBUX MPUHIMIIIB LUPPOBOr0 MAPKETUHIY € YHHKHEHHSI OMaH-
JMUBOI pekiamMu. 3abesredeHHS (OPMyBaHHS IOBIPYMX BiTHOCHH
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13 KOpHUCTyBadaMH € MPAKTUIHO HEMOKIUBUM 0€3 YeCHOCTI Ta MPO30-
POCTi B JISUIBHOCTI KOMITaHii.

3abe3nedeHHs MPO30POCTi Ta YECHOCTI CBITYHUTH MPO Te, IO KOM-
NaHisg Ha/la€ TOYHY Ta YiTKy iH(OpMaIilo Npo cBOi MPOIYKTH, iHDOp-
MYIOUHM PO iCHYIOUI HeloJiku Ta npobnemu. Lle cpusie popmyBaHHIO
peanbHUX O4YIKyBaHb Ta 3MIIHEHHIO NOBipW A0 Openay. Y mnudpo-
BUX KOMYHIKalisxX BapTO YHHUKATH rimepOoiizamii 4u BHUKOPUCTAHHS
OMaHJIMBUX 300paKEHb y CBOIX PEKJIAMHHUX 3BEPHEHHSX, U1 TOIO
abu 3a0e3MeunTH KIIIEHTAM MOXIIUBICTh yXBaJICHHS OOIPYHTOBAaHHX
pimreHb. Taki €THYHI MPaKTUKK MOKPANIYIOTh pemyTarito OpeHmy,
JTO3BOJISIIOTh BUJUIMTH Oi3HEC 3-TTOCEpe] IHIIMX Ha PUHKY, Ha SKOMY
BUCOKO I[IHYETHCS CIIPABKHICTh Ta IPaBIUBICTb.

4. Heooxionicmbv Haoannua mounoi ma uecnoi ingopmauit.
B ymoBax nupoBOro MapKeTHHTy HaJaHHS TOYHOI Ta 4ecHOI iHdop-
Marlii Bifirpae 3Ha4HO OINBIIY pOJib, HIX B yMOBaX TPaIUIiIHOTO
MapKeTHHTY. 3 Ti€i NMPUYUHHM, IO B YMOBaxX HU(PPOBOTO CEpelOBHIINA
iH(pOpMaIlisl MOUIMPIOETHCS 3HAYHO IIBUAIIE 1 OOMaH Ta MIaxpaiicTBO
BUSIBJITIOTRCSL TaKoK ImBuamie. [lpaBamBa KOMyHIKAIisi HaTOMICTh
cripusie 3MIITHESHHIO JIOBIPU J0 KOMIaHii cepen 11 KIIEHTIB.

Komnu ximieHT BigdyBa€ i MepeKoHY€eThCS B TOMY, 10 KOMTIaHis Ha/la€e
iH(opMaIlito PO30po Ta YECHO, 1ie (OpMYE JOBIPY JIO TAKOI KOMIIaHII,
10 crpusie GOPMyBaHHIO JOBIOTPUBAIKX BITHOCHH MiXK HEIO Ta KIII€H-
Tamu. B yMoBax cy4acHoOro nuppoBoro cBity, B SIKOMY JOCHTb IIBHJIKO
NOUIMPIOETHCS  Ae3iHpopMaltis, 30epe’KeHHsl LUTICHOCTI Ta CHUCTEM-
HOCTiI KOMYHIKallii € BKpall Ba)KIIMBUM, OCKUTBKU CIIPHSIE MHTTEBOMY
BUKPHTTIO HEMPaBANBOI iH(popMallii.

JloTpuMaHHsl €TMYHMX NPUHLMUIIB Ta CTAHAAPTIB HE JIMIIE 3aXH-
mae peryTalito OpeHy, a i crpusie GopMyBaHHIO JIOSITEHOT ayIUTOPIi.
[HTerpaunis peneBaHTHUX KIIOYOBHUX CJiB y KOHTCHT OPraHiqHO 3[aTHe
HNOKPAIUTH BUIUMICTh, HAJABIIU [TOBIJOMJICHHIO XapaKTEPUCTUK Yec-
HOCTI Ta MpaBauBOCTi. HagaHHs TOYHOTO, YECHOTO Ta €TUYHOTO KOH-
TEHTy € 3alO0PyKOI0 PE3yJbTaTHBHOIO Ta €(EKTUBHOIO LHU(POBOTO
MapKETHHTY, e()eKTHBHOTO 3aTy4EHHsI Ta YTPUMAaHHS ayIUuTOPii.

5. Heooxionicmo 3a0e3neuenns noeazu 00 npaga iHmenexKmy-
anvnoi enacrocmi. @opmalibHe BPETYINIOBAHHS JOTPUMAHHS €THYHHUX
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MATaHb, TIOB’s3aHE 13 JOTPUMAHHAM 3aKOHOMABYMX HOpPM. OmHUM
i3 HampsMKiB BPETYIIOBaHHS TaKMX HOPM € TOBara Ta JOTPHUMAaHHS
IIpaB IHTEJNEKTyalbHOI BIACHOCTI, sIKa € 3alOPyKOI0 AJsi (OpMyBaHHS
JIOBIpY Ta YECHOCTI.

Po3ymiHHSl Barm mpaB 1HTEJNEKTYaJbHOI BJIACHOCTI y LU(PPOBOMY
MapKeTUHTY CBITYUTH TPO 3a0e3NMeYeHHs UYECHOCTI Ta Mpo30po-
cti. [ToBara 10 aBTOPCHKHX TpaB, TOPrOBEILHUX MAapoOK Ta MAaTEHTIB,
CIIpHSiE CTBOPEHHIO TPO(eCifHOro Ta IITaHOOJWBOTO CEpEIOBHINA.
JloTpuMaHHS HOPMaTHBHUX aKTiB, IO BPErYJIbOBYIOTh MUTAHHS iHTE-
JIEKTyaJIbHOI BJIACHOCTI BCTAHOBJIIOE BUCOKI CTaHJAPTHU €TUYHOI 11OBE-
IiHKA B yMoOBax LM(ppoBOTO cepenoBHIna. Takuid miaxin 3adesmedye
3axucT Oi3HEeCy BiJ MPaBOBHX MpoOieM, crpuse GOpMyBaHHIO CTIHKOI
MTO3UTHUBHOI PETyTaIlii.

6. Heo0xioHicmb 8i0n06ioanbH020 BUKOPUCHMAHHA  COUi-
anvHux mepexc. ComianbHi Mepexi € OJHUM i3 HaWBaKIMBIIIHUX
Ta HAWUMOMyNMSPHIMIMX KaHATIB KOMYHiKalii y nuppoBOMy CBITI.
ETnuna xoMmyHikauisi 3 ayIMTOpi€l0 B Pi3HOMAaHITHHX COLIabHUX
Mepexax (GopMmye Ta MIIBUITYyE MOBIpY A0 OpeHIY Ta MiATPUMYE
MO3UTHUBHE BPa)XCHHS PO HHOTO.

CporogHi  KOMITaHiSIM  HEOOXiHO YCBIJIOMITIOBaTH ICTOTHICTB
BIUIMBY X B3a€MOJIl B COILIAJbHUX Mepexax Ha ayJuTOpiI0 Ta Bifo-
OpakeHHs IHHOCTI OpeHay. ETHuHa KOMyHIKaIlisl B COIliaIbHUX Mepe-
KaxX IEMOHCTPYE MPO30PICTh, BIIKPUTICTh, aBTEHTHYHICTb, 1110 BUCOKO
LiHYIOTHCS B HU(PPOBOMY CEPEIOBUILI B YMOBaX ChOTOJICHHSI.

JloTpuMaHHS BHCOKMX €THYHUX CTAaHIAPTIB MapKETHHIY B COL-
AIBHUX MEpeKax aKTUBHO CHpHsi€e (OPMYBaHHIO MO3UTUBHOTO 1MiJKY
OpeHay Ta WOTO B3ipIIEBOCTI IS 1HIITHUX.

7. Heo0xionicmb yHUKHEHHA OUCKPUMIHAUWIT ma cmepeomunie.
JlibepanbHO-AEMOKpPATHYHI I[IHHOCTI Cy4acHOrO PO3BUHEHOTO CBITY
JIEMOHCTPYIOTh HEOOXIMHICTh IPUHHATTS PiI3HOMAHITHOCTI Ta ii BKIIIO-
YCHHsI B MapKETHUHTOBI 3yCHUIsI KOMIAHii, [0 CIPUSE MiABUIIECHHIO
[IO3UTUBHOIO CIIPUHHATTS OpeHmy.

[InsxoM yTpUMaHHS BiJi BUKOPHCTaHHS CTEPEOTHIIIB y BHCIIOB-
JIOBaHHSX Ta AMCKPUMIHALI] y B3aeMOmii i3 ayauTOpi€ero y HUPPOBUX
KaMTIIaHisX, KOMIaHil CTBOPIOIOTH 1HKITIO3UBHE CEPEIOBHUIIE IS CBOIX
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KITi€HTIB. Taka KOMyHIKAIis 3MIIHIOE JOBIpYy Ta MOCHIIOE JIOSUTEHICTD
KJTieHTiB. BukopucTanHs iHKIII0311 B MapKETUHIOBUX CTpATETisX MOKa-
3y€ MPUXWIBHICTE OpeHAy A0 COIiadbHOI BiAMOBINATBHOCTI, PO3IIH-
proe HOTo OXOIUIEHHsSI Ha PUHKY NPW 3BEPHEHHI J0 HIMPOKOTrO Koiia
KOPHCTYBayiB.

ETruHa MapKeTHHTOBA AiSUTBHICTh, B ME¥KaX SIKOi CTABUTLCSI HArO-
JOC Ha YEeCHOCTI Ta PIBHOCTI, 3a0e3leuye MO3WLIIOBaHHS OpeHIy
SIK MHJIOCEPJIHOTO, IUPOT0 Ta PEIEBAHTHOTO CYyYaCHHM CYCIIIbHUM
LIHHOCTSM.
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1.4. OCOBJIMBOCTI YIIPABJIIHHA
HNPOEKTAMMU PO3BUTKY NIEPCOHAJY
3 BAKOPUCTAHHSAM IIU®POBUX TEXHOJIOI'TH
B YMOBAX BITYUN3HAHUX MEIMYHUX 3AKJIAJIB

Beryn. AKTyadpHICTH TEMH TIONSTAE Yy TOMY, IO BITYM3HSHAM
MEIMYHUM 3aKjIagaM HeoOXiTHO po3pOoOIsATH Ta BIPOBA/DKYBATH IPO-
€KTH CTPATETIYHOTO PO3BUTKY. AJie BTUIEHHSI Takoi cTparerii HEMOX-
aBo 0Oe3 PO3BHUTKY IEPCOHATY 3aKiaay OXOPOHH 370poB’s. OKpiM,
TOTO cpepa METUIMHHU, K 1 1HII cPepr KUTTSA, MIBUAKO 3MIHIOIOTHCS
i1 BIumBoM 1dpoBsizaiiii. 3 iHIIOro OOKY, MEIWYHI 3aKJIaJd ChOTOJIHI
MPAMIOIOTh B PUHKOBUX YMOBAaX, KOJIM BEIETHCS 3alekiIa KOHKypeHTHa
Oopoth0a 3a marieHTa, Ko HeoOXiqHO (hOpMyBaTH KOHKYPEHTHI Tepe-
Bard Ta TEPEXOAWTH Ha MAli€EHTOLUEHTPOBAHE YNPABIIHHS KIIHIKOIO.
Bce me Bumarae Bii MEHEKEpIB MEIWYHHX YCTAaHOB BHUKOPHUCTAHHS
MiIX0/1iB IPOEKTHOTO MEHEIKMEHTY, SIK TAKOTO IO 3a0e3Meuye THYUKY
niepeOynoBy Oi3HEC-TPOIIeCiB y BIAMOBIHOCTI i3 3MiHAMHU 30BHIIIHBOTO
PHHKOBOTO cepe/ioBHIIA. Y TOCHIPKEHH] HaroJIONIy€EThCsl, 0 BUMOTOIO
9acy € po3poOKa CTPATErivHOro MPOEKTY PO3BUTKY MEJMYHOTO 3aKIamLy
Ta, WOTO TOJOBHOTO CTPYKTYPHOTO EJIEMEHTY — TPOEKTY YIPaBIiHHS
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PO3BHUTKOM TEPCOHATY 3 BHKOPHUCTAaHHSIM cydacHHX IdpoBux IT-tex-
HoJjorid. Lle macTh MOKIIMBICTH HABYAHHS, OIIHKMA Ta MOTHBAIIII MIEPCO-
HaJTy, 110, Y CBOIO Uepry, CIIOHyKaTuMe MEAWYHHN TepcoHan /10 edek-
TUBHOI TiSUIBHOCTI Ta CHPUSATHME 3aJI0BOJICHOCTI MAIIEHTIB.

AKTyalbHICTh TeMHU JOCIIKESHHS TOJNATAE B HEOOXIMHOCTI MOEJ-
HaHHS TeOpil W MPAKTUKU YIPABIIHHS MPOEKTAMH Ta PO3BUTKY IEPCO-
HaJTy MEIMYHOTO ITiIIPUEMCTBA.

Ha BITYM3HSHHX TiIOpHEMCTBAX OXOPOHH 3IIOPOB’S 3aCTOCOBYIOTHCS
TpaJuLiiiHI MaTepialibHI MiIXOMX O CTUMYJIOBAaHHS TepcoHaty. Tomy
0COOJIMBOT aKTyaTbHOCTI HAOYBAFOTh JIOCIIHKEHHS 3 PO3BUTKY KOMITCTEH-
IIiif MEIMIHOTO TIEPCOHAITY, CY9JacHi MiXOMH /IO HOTO OIIHKK i MOTHBAITII.

Merta OoCIHiKeHHS. — pO3pO0Ka Ta YIIPaBIIiHHS IPOEKTOM PO3BUTKY
MepCOHATy MEIMYHOTO 3aKJIaay 3 BUKOPHCTAHHSAM Cy4YacHHUX mu(po-
Bux [T-TexHOOTI.

st nocsTHEHHSI METH HEOOX1THO BUKOHATH TaKi 3aB/IaHHS:

— BUBYUTH TCOPETHYHI U MPAKTUYHI ACTICKTH YIPABIIHHS MPOEK-
TaMU PO3BUTKY IEPCOHAIY;

—  PO3KPHUTH CYTHICTh CyJaCHHUX MEXaHi3MIB PO3BUTKY IEPCOHATY
B MEIMITUHI,

—  JIOCNITUTH CydacHI MeW4Hi iHpOpMaIiiiHi TEXHOJOTIi B yIpaB-
JIHHI IEpPCOHAIOM MEJMYHOTO 3aKIIajay;

—  pO3pOoOHTH MOJIENb YIPABIiHHS IPOEKTOM PO3BUTKY IIEPCOHATY
MEJIMYHOTO 3aKjany;

— pO3pOOHMTH TPOEKT PO3BUTKY TMEPCOHATY 3 BUKOPHCTAHHSIM
MPOrpaMHOro  3a0e3MedeHHs MenudHoi 1H(OpMAIIiHHOI CHCTEMH
«MenladoCepgic: Meanuni kaapu» (MIC «MenlagpoCepgicy);

— BHUSBUTH PHU3HKH TPOEKTYy Ta HAIATH PEKOMEHIAIll 010
X MiHIMI3aIIIi.

OO0’ €eKT TOCHIKSHHS — MPOLIEC YIPABIIHHS IPOEKTAMH PO3BUTKY.

IIpeameT mociimkeHHS — MEXaHi3MH Ta IHCTpyMEHTapiil yrpas-
JIHHS TIPOEKTOM PO3BHUTKY MEPCOHANY 3 BUKOPUCTAHHSIM MPOrPAMHOIO
3a0e3reveHHs B iHpopMaIiifHii CUCTeMI MEIUYHOTO 3aKIIay.

BukJjiax oCHOBHUX pe3yJibTaTiB A0C/iIKeHHsI. B yMoBax crpim-
KHUX, TAHAMIYHHAX Ta CKJIAJHUX 3MiH PUHKOBHUX YMOB OCOOJIHMBY aKTy-
aTBHICTh JUIA BITYM3HSHUX MEIWYHUX IMANPHEMCTB HAOyBaroTh
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MATAHHS CTAJIOTO PO3BUTKY Ta 3a0e3MeUeHHS CTIHKOCTI. Poibh poekTiB
PO3BUTKY Ta HETaTMBHI HACJIIJIKK iX BIJICYyTHOCTI MpHUBeeH] B Ta0I. 1.

Sk BuaHO 3 Tabn. 1, HEOOXiTHICTh BIPOBADKEHHS MPOEKTIB 3 PO3-
BUTKY SIBIISIETBCS HEOOXiTHOIO YMOBOIO ICHYBaHHS IiIIPUEMCTBA
B Cy4aCHUX PUHKOBHX YMOBaX.

EdextuBHUM € pO3yMiIHHA «CHUCTEMH YMPABIIHHS MPOEKTAMH PO3-
ButKy (CVYIIP), sik midicHOI, METOAOIOTTYHO OOTPYHTOBaHOI KOHLIEMIIi1
YIpPaBIiHHS MPOEKTAMH PO3BUTKY SIK MEPCIEKTUBHOI (OpMH iHTErpa-
1ii TpoleciB PO3BUTKY KOMIIaHii, YIPaBIiHChKOT HAYKH 3 MPAKTHUKOIO.
HaiiBaxnmuBiimma poib MPOEKTHOTO MEHEKMEHTY 110 OCBOEHHS CHC-
TEMH TOJISITAE B TOMY, IO BiH JI03BOJISIE 3a]TyYHUTH IMOTEHITIMHUX KOPHC-
TYBauiB CUCTEMHU B €AMHY KOMaHIY IPOEKTY 1, TAKUM YHHOM, 3apy4H-
THCS iIXHBOIO TiATpUMKOIO» [1].

[IpoekTn 3 PO3BUTKY MIANPUEMCTBA BiAPI3HIIOTHCS THUM, IO CKJIa-
JTAIOTHCS 3 IBOX THITIB MTPOEKTIB:

TEXHOJIOTTYHOTO MTPOEKTY;
MIPOEKTY PO3BUTKY MEPCOHAITY.

Tabmus 1
PoJib Npo€KTIB PO3BUTKY Ta HEraTUBHI HACTIIKU
iX BiAcyTHOCTI Ha MiANPUEMCTBI

HasiBHiCTh MPOEKTIB 3 PO3BUTKY

BincyTHicTh NPOEKTIB 3 pO3BHTKY

1. ITligBuIIeHHS
KOHKYPEHTOCIIPOMOXKHOCTI

1. XoaruuHicTh NpH BUOOPI HAMPSIMY
PO3BHUTKY

2. 36inbIIeHHs e(heKTHBHOCTI
BHUKOPHCTAHHS PECypciB

2. [ligBuIIeHHS BUTPATHOCTI Ta CKIIAJI-
HOCTI peani3amii iHiiaTHB 3 PO3BUTKY

3. 3MeHIICHHS BUTPAT

3. BiacyTHICTB 3pOCTaHHS Ta PO3-
BUTKY — BTpaTa KOHKYPEHTHOT'O M0JIO-
KEHHS Ha PUHKY

4. CkopoueHHs yacy AOCATHEHHS
MIOCTABJICHUX IIJIEH PO3BUTKY

4. Pu3uku GaHKpYTCTBA

5. CTBOpIOE «IIPO30PICTH» Ta 3a0e3-
regye J0OpOYECHICTh YIPaBITiHHS
TISUTBHICTIO 3 PO3BUTKY

5. [punnHEeHHS iCHYBaHHS
i ITPHEMCTBA

IDicepeno: cknadeno Ha ocHosi [1]
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Came 11e 00ymoBitoe HeoOXimHITCh cTBopeHHsT CYIIP, oTke Oymb-
AK1 TEXHIYHI 3MiHH B MpoLEci po3pOOKH Ta BIPOBAHKEHHS TEXHOJO-
TYHOTO MPOEKTY OAHOYACHO MOTPEOYIOTh W BIPOBAKEHHS IMPOEKTY
3 PO3BUTKY TIEpCOHAITY.

MeHemKepoM NPOEKTY 3 PO3BUTKY MEPCOHATY JOLUIBHO MPH3HAYa-
TaTH JAUPEKTOpa 3 MepcoHary abo 3 KaJpOBHX MUTaHb, SIKUM (opmye
KOMaHJy TIPOEKTY.

Jns yemimHoi peanizarii MpoeKTy 3 PO3BUTKY MEPCOHATY KOMaH/I1
MPOEKTY HEOOXiTHO HaJaBaTH IEBHI MOBHOBAXKEHHS, sIKi O(OpPMITIO-
IOThCSI MHCBMOBO. «TakMMM MOBHOBR)XEHHSIMU MOXYTh BHCTYHATH:
MOJKJIMBICTh CIIJIKyBaHHS 3 Oyab-KHM CITIBPOOITHUKOM KOMITaHii,
BUJIUJICHHSI HEOOX1THOTO Yacy, J03BiJI HA OTPUMaHHS Oyab-1K0i iH(OP-
Martii, HagaHHsa GiHaHCOBOI M ATPUMKH, B HI ITOBHOBAXCHHS Y POOO-
4iif rpymi 3 moOymosm» [1].

OCHOBHI PHM3MKM B TPOEKTI PO3BUTKY IEPCOHAIY: CKJaIHOII
3 HAWMY MEJIMYHUX TPAIiBHUKIB, TUIMHHICTH KaJpiB, BUTOPSIHHS MEJIU-
KiB, Omip Ta KOHQJIIKTH, BiACYTHICTh 3aJIy4€HOCTI MEepPCOHAIy, BiACYyT-
HiCTh KiOepOe3mekn Ta HEOoOXiMHICTh 3MIHIOBATH IIIAaHYBAaHHS POOO-
4Oro 4acy B yMOBax BHUKopucTaHHsi [T-TexHomorii ta mporpamHHX
3ac00iB, BIJICYyTHICTh BiJIIOBiTHOCTi, TOOTO KOMIUIAE€HCY B YIpPaBIiHHI
MEePCOHAJIOM, HEETHYHA TIOBEIHKA II0/I0 CIIBPOOITHUKIB 3 OOKY ajiMi-
HicTpaii KIIiHIKH, 00MEXEHHS 100 3POCTaHHS Kap €pH, HECIIPABE/I-
JIMBA OIUIaTa Mpalli Ta HEMPO30pe HAJAHHS TTUTBT TOIIIO.

Mopenb cUCTEMH YIPaBIiHHS MPOEKTOM PO3BUTKY MPEACTaBICHA
puc. 1 (mmB. c. 63).

Sk BuAHO 3 pHC. 1, poib MEepCOHANY OpraHizallii B peaizallii mpo-
€KTY PO3BHUTKY 3aliMa€ OfIHE 3 TOJIOBHHMX MiCIlb, TA MOB’SI3aHO 3 BIPO-
BaJDKEHHS OKPEMOTO IPOEKTY PO3BUTKY mepcoHany. Lle oOymomieHo
TUM, IO TUIBKM Ha OCHOBI PO3BUTKY IMEPCOHATY MOXJIHMBO PO3BHBATH
KOMITaHifo BIToMy. Takok Ha puc. 1 Moka3aHo, IO PO3BUTOK TEPCO-
HaJly Ta HABYaHHS KEPiBHHIITBA MOB’si3aHi MiX cOOOI0 yepe3 CTBOPEHHS
KOMaH/Ii NIPOEKTY PO3BUTKY Ta iHPOPMALiHO IPYHTYIOTBCSI Ha OHOB-
neHid iHdopmariiHiii cucremi mimnpuemcrsa. OHOBIIGHHS iH(pOpMa-
IHHOT CHCTEeMH MEIUYHUX 3aKJIaJliB BiJIOyBA€ThCS 32 PaxXyHOK BIIPOBaA-
JUKCHHS BIATIOBIAHUX TIPOTPaAMHUX MOAaTKiB MemudHux |T-TexHomorii,
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Busnauenns izei, 00’ eKTHBHOT 10TPeOH Y PO3BUTKY

CxBajIeHHs Ta MiATPUMKA KepiBHUITBA F" dopmanizaliis MPOEKTY PO3BUTKY
‘ CrapT NpOEKTY PO3BUTKY lg
TuBenTapu3anis .
. P Anaini3 icHyrouux
ICHyIOHIX i i i crpareriit
iHiriaTiB JliarHoCTHKA JTisIbHOCT1 p
PO3BUTKY
3 PO3BUTKY
‘ Po3pobka Mozesi MPOEKTY WK €» ‘ ﬂ Po3pobka Moferi IPOEKTY «SIK MOBUHHO OYTH»
‘ V3ropKeHHsl MIaHy MPOEKTY PO3BUTKY H DiHaHCYBaHHS IPOEKTY PO3BUTKY

‘ CrBOpeHHs1 po6ovoi TPYIH i MPOLEAYP 3 KOHTPOIIIO 3MiH, IO TIPOBOATHCS

TIpu3naueHHs l .
. P f KoncantnaroBuit

KEpiBHUKA TIPOEKTY .

CTBOpEHHS BHYTPIIHBOT iIHYPACTPYKTYpH
Inopmaniiiza YIIPaBJIiHHS IIPOEKTOM PO3BHTKY
cucrema l TTpoexTHuii odic
HésanH’I le-| IlizroroBka KajpiB MPOEKTY PO3BHTKY | p TIpoekT po3BuTKy
KepiBHUIITBA NepcoHaTy

v nianpueMcTBa

Po3po6ka elTeMEHTIB CHCTEMHU PO3BUTKY A

MIMPUEMCTBA

Ononenns inpopmariiitnoi cucremn

v

Anpo0altist Ta TECTyBaHHSI, 3BOPOTHii 3B’ 530K
p 10 ! 5 P

v

BripoBakeHHsI CHCTEMH YIPABIIIHHS MPOEKTAMI
3 PO3BHUTKY B [JisIbHICTb IiANIPHEMCTBA

Puc. 1. Mopnens cuctemu yrpasiiHHS TPOEKTAMU PO3BHUTKY
Ta MICIIC IPOEKTY 3 PO3BUTKY MEPCOHAIY Ha ITiIPUEMCTBI

JDicepeno: aoanmosano na ocHogi [1]
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SIKi JTO3BOJISTIOTH OITIHIOBATH TIEPCOHAT 3 METOIO PO3POOKH BiMIOBITHUX
nporpaM MOTHBalii, HABYATH MEPCOHAJ, MiJBHUIYBaTH KBami(ikarilo,
(hopmyBaTH pe3epBU KePiBHUKIB MEIUYHOTO 3aKJIY TOIIIO.

Cepe HayKOBIIIB Ta MPAKTHKIB HA ChOTOJHI ICHYIOTh Pi3HI ITiIX0I1
[I0/I0 BU3HAYCHHSI CYTHOCTI MOHSTTS «PO3BUTOK IepcoHamy». Pi3Hi
BHU3HAUCHHS MTOHATTS «PO3BUTOK TIEPCOHATY» HaBEACHI B Ta0M. 2.

Tabmurg 2
Kpuruunuii anami3 nigxonis

10 BU3HAYeHHsI e(piHinii «po3BUTOK MepcoHay»

dsxepesio Buznavyenns 3ayBakeHHS
1 2 3

3akoH Ykpainn |Busnauae mpaBoBi, opraHi- [ToTrpebye nOMOBHEHHS

«IIpo mpo- 3ariitHi, piHaHCOBI 3acanu 3 TOYKH 30py Oe3rme-

deciitamit (YHKIIOHYBaHHS CHCTEMHU PEpBHOCTI mporecy,

PO3BHTOK mpo¢eciiHOro PO3BUTKY Ipa- | Ta WOTO poIi B CTpa-

MpariBHUKIB» | miBHUKIB. [Ipodeciinnii po3- TETiHOMY PO3BHTKY
BHUTOK BKJIIOYAE: MIITAHYBaHHSI M IPUEMCTBA
Ta opraHizarito He(opMaIbHOTO
Ta popmasbHOTO TIpOheciii-

HOTO HaBUaHHS MPAIliBHUKIB,
CTUMYITIOBaHHS TpodeciitHoro
3pOCTaHHs; 3a0€3NeUeHHS ITi/T-
BHIIEHHS KBaTi(iKaIii mparis-
HUKIB Ta arecTariito [2]

H. Tomac Cucrema po3BUTKY nepcoHaiy — | HeoOXxigHO po3misiHyTH
I IIECIPSIMOBAHUI KOMILJICKC | PO3BUTOK OCOOMCTOCTI
iH(pOpMaIifHUX, OCBITHIX 3 TOYKH 30pY IHTEHCHB-
Ta MPUB’3aHUX IO KOHKPETHHUX |HOTO Tpoliecy i BIo-
poOOYMX MICI[h €JICMEHTIB, IKi | CKOHAJICHHS i BUBE-
CIIPUSIOTH MiABUILCHHIO KBa- JICHHS Ha SKICHO HOBUH
midikauii npaniBHUKIB JAHOTO | pIBEHb K EIEMEHTY
MIiIPUEMCTBA BiIIOBITHO 3arajbHOI cTparerii
JI0 3aBJIaHb PO3BHUTKY CaMOTI0 PO3BUTKY
MiIPUEMCTBA 1 TOTSHINATY
Ta HAXWJIIB CIIBPOOITHUKIB [3]
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[IpomorxeHHs TaOIUIII 2

1

2

3

I'. O. CaBuenko

Po3BuTok nepconaiy —

1€ CHCTEMHO OpraHi30BaHUN
mporrec 6e3mepepBHOTO Mpode-
CIfHOTO HaBYaHHS ITPAIliBHUKIB
JUISL TTJITOTOBKH iX JI0 BUKO-
HaHHS HOBUX BUPOOHMYHMX
¢byHK1il, npodeciiHo-kBamihi-
KariifHoro npocyBanHs, (op-
MYBaHHsI pe3epBY KepiBHHUKIB
Ta BJOCKOHAJICHHS COLiaIbHOT
CTPYKTYypH nepcoHainy [4]

HeoOximHo migkpec-
JIUTH CIPUSHHS JOCST-
HEHHIO CTPATEeTIYHUX
IJIaHIB OpraHizamii

B. 4. bpuu, PozButok nepconaiy — [ToTpebye nomoBHEHHS
O. 4. T'yryn 1€ CHCTEMHHUII MPOIIeC yAOCKO- |3 TOUKH 30py TapMOHiH-
HaJICHHSI 3HaHb, yMiHb, T HABU- | HOTO MOEIHAHHS 3 PO3-
YOK TIPAIliBHUKIB MiAPHEMCTBA, | BUTKOM 0COOUCTOCTI,
110 peali3yroThCs Yyepes SIK OCHOBA PO3BUTKY
CYKYIHICTh OpTraHi3aIiifHO-eKo- | BCHOTO I IMTPUEMCTBA
HOMIYHUX 3aXO[iB, SKi epeada-
4aroTh aJanTallito, mpodeciitae
HaBUYaHHS, OIIHIOBAHHSI Ta IJIa-
HYBaHHS TPYAOBOI Kap’epu
niepcoHaiy [3]
P. Mappa Po3rnsiiatoTs po3BUTOK [Torpedye po3mmpeHHs
i [ miar MepPCOHAITY SIK HABYaHHS pO3yMiHHS sIK Oe3re-

i migBUICHHS KBaiikamii
nepconany [4]

PEPBHOTO MPOIECY
SIKMI B1IOYBA€ETHCS

y nuHaMiIi Ta morpedye
PO3pOOKH BiIMOBIAHOT
cTparerii

O. B. I'pimtHOBa

Po3BuTOK IepcoHaty po3nisaae
SIK CYKYTIHICTB yCiX OpraHiza-
IHHO-€EKOHOMIYHMX 3aX0/IIB
mignpuemMcTBa y cepi HaB-
YaHHs [ePCOHAIY,

Heo0OximHO rapmMoHiliHe
moeTHAHHS podeciii-
HOTO PO3BHUTKY 3 PO3-
BHUTKOM BCIX XapakTe-
PHCTHK JIFOIUHA
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[IpomoBxeHHs TaOIUIII 2

1 2 3
HOTO MepeniAroToBKY i MepeKk- | B KOHTEKCTI YO0CKO-
Bamiikarii, a TaKoX sIK Mpo- HaJICHHS Ta cTpaTerii
¢eciiiHy aganTanito, OLiHKY PO3BHUTKY OpraHizarii
KaHIMJaTiB Ha BaKaHTHI B [ILJIOMY

MOCaa1, HOTOYHOTO MepPioaAnY-
HOTO OLIIHFOBaHHSI MIEPCOHAITY,
IUIAHYBaHHS A1JI0BOT Kap’epH,
ciry)x00Bo-TIpoheciitHoro npo-
cyBaHHs Toulo [3]

JDicepeno: cknadeno Ha ocHosi [2—4]

«TakuM 9MHOM, y3arajbHIOIOYM BHUILEHABEICHI BU3HAYCHHS MOXK-
JMBO 3pOOMTH BHUCHOBOK, IO PO3BHTOK TIEPCOHANY II€ — BJIOCKOHA-
JICHHS, @ TAKOXX OBOJIOAIHHS SKICHO HOBUMHU NMPOQECIiHHUMH, AITOBUMHU
HaBUYKAMH Ta BMIHHSIMH, MPOPECIHHUMHA Ta OCOOHUCTICHUMH KOMIIC-
TEHIIIMU B pe3ynbTari Oe3nepepBHOTO HaBYAaHHS Ta CAMOPO3BHTKY
ocobucrocti. Po3BuTOK 0a3zyeThcs Ha TapMOHIMHOMY IOE€IHAHHI 0CO-
OWCTICHUX, 1HTENEKTYaIbHUX, MOPAIBbHUX, EMOIIHHO-BOJIBOBUX, ICH-
X0(i310JIOTIYHUX SIKOCTEH, YCIIiIIHe KOMOIHYyBaHHS SIKUX 3a0e3redye
BHCOKY DPE3YJIbTaTUBHICTh Ta €(EKTUBHICTH 1 MiABHUILYE KOHKYPEHTO-
CIPOMOXHICTh TiANpUeEMcTBA. PO3BUTOK mepcoHally Ciii po3risiary,
SK Oe3MepepBHUN Iporec Id 3a0e3ledeHHs BCEOIYHOTO PO3BUTKY
MPAIBHUKIB 1 MiJBUIICHHS €(DEKTUBHOCTI JISUTBHOCTI MiANPHEMCTBA
B KOPOTKO- Ta JOBTOCTPOKOBIiH mepcreKTuBi» [4].

[lepeBarn poO3BHTKY IEPCOHANY CXEMAaTHYHO MpPE/ICTaBIICHI
Ha puc. 2 (quB. c. 67).

OCHOBHI HampsMH PO3BUTKY MEPCOHATY CXEMAaTHYHO 300pakeHi
Ha puc. 3 (nuB. c. 67).

Cri 3a3Ha4UTH, IO came 3aBISKH YOCKOHAJIEHHIO iH(pOpMaIliifHO-
KOMYHIKAI[IITHOTO 3a0€3MeUeHHs MEMUHOTO 3aKJIay B yMOBax nudpo-
Bi3alii BiIKPHUBAIOTHCS MOMKIMBOCTI OTPUMATH SIK KOHKYpPEHTHI Iiepe-
Bary, sIKi MOKa3aHi Ha pUC. 2, TaK i PO3BUTOK IEPCOHANTY B HAIpsSIMaXx:
HaBYaHHS, OL[IHKK Ta MOTHBAIi.
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30UIbIIeHHS
BHYTPIIIHBOT MOTHBALIT

Po3Burok
CIIBPOOITHUIITBA

Ta MiATPUMKH B KOMaHIi

Bignanicts ninam

IlepeBaru po3BUTKY
HepcoHaLy

Poskputrs norenuiamy

oprasizamii ; MpaIiBHUKIB
JUISL TIATPUEMCTBA
[Nonermenns I'myuka peakuis
BITPOBAJKEHHS HAa 30BHIIIHI BUKJIUKU

IHHOBAIIHHUX 3MIiH

Puc. 2. TlepeBaru po3BUTKY NEpCOHAITY AJISl MIANPUEMCTBA

Howcepeno: nooyoosano Ha ocrosi [3—4]

Ta 3MIHU

P03BUTOK BHYTPIIIHBOI MOTHBALIT

Oprasi3aiiiHuil po3BUTOK

Koyuunr
Ta HaCTaBHUIITBO

Hap4anns nepconany

PosButok
TIepCoHAITY

CyIpoBOJKEHHS ITPOLECiB 3MiH

Ipodeciitauii po3BHTOK

[MinBumiensst kBamidikarii

[TnanyBanHs kap’epu

CaMOpO3BUTOK OCOOHMCTOCTI

Puc. 3. HanpsiMu po3BUTKy nepcoHay

Joicepeno: nobydosano agmopamu

B ocranni }_ICCSITI/IJ'IiTTSI 3HAYHOT'O MNOHIMPCHHA Ha6yBa€ KOH-

LM KOMIETEHTHICHOTO TIiAXOAy [0 YHIPaBIIHHSA TIEepCcoHa-
JIOM, 10 B 3HAYHOMY CTYIICHI TOB’S3aHO 3 HAaMaraHHSM OpraHi-

3alill AOTPUMYBATHUCS BUMOT MIKHApPOAHOI'O CTaHAAPTy SIKOCTI
ISO 9001:2000 [5].
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Monem KOMIETEHTHICHOTO IMiIX0Ay Ha OCHOBI JOCBiMY JBOX TITKiJ
YIOpaBIIiHHS AHIIIICHKOI Ta aMEPHKAHCBKOI, CXeMaTHYHO IOKa3aHWH
Ha puc. 4.

KomrmeTeHTHICHHH ITiIXiT

< \
AHTIIMChKA IIKOJIAa YIPABIIHHS ‘ ’ AMEpUKaHChKA IIKOJIA YIIPaBIiHHS

Mogens iHiliaTHBHOT XapTil

MeHexMenTy — MCI Mozent bostuuca

v v
TIpodeciiini kommeTeHmil IToBeiHKOBI KOMITETEHIIIT
«3IaTHICTh MEHEKepa [SITH BiIIOBIAHO M «OCHOBHA XapaKTePHUCTHKa
20 cranjapris, wo npuitnati 3~  0coGuCTOCTI, BONOAP AKO 31aTCH
B Oprasi3aii» TIOCSITTH BUCOKHX PE3YJIbTATiB Y pOOOTD)

Puc. 4. Mopeni KOMIIETCHTHICHOTO ITiIXOLY

JDicepeno: nobyoosano na ocrnogi [5]

Sx BuAHO 3 puc. 4, NMPOTHCTABICHHS aMEPHUKAHCBHKOI Ta aHIIiH-
CBKOI IIKUJT BilOMe SIK KOMIIETEHIIl MPOTH KOMIIETEHTHOCTI, IpOIlec
NPOTH pe3yJbTary, MOBEAIHKOBI KOMIIETEHIII TpoTH TmpodeciiHux.
BBaskaeTncs, 1m10:

—  KOMIIETEHITIS — 1€ OCOOMCTICHA SIKICTh MPAIliBHUKA, IO € HEOOXi-
HOIO Ta JOCTaTHBOIO JUIsl 30IHCHEHHS KOHKPETHOI MpodeciiHol AisUIbHOCTI
B KOHKPETHHX YMOBAX 3 Harepel] yCTaHOBJICHUM PIBHEM SIKOCTI;

— KOMIIETEHTHICTh € TPOSIBOM 1 HACIIIKOM BHKOPHUCTaHHS CyKYyII-
HOCTI KOMIIETEHIi (3HaHb, HAaBUYOK Ta CIIOCOOIB CITIJIKYBaHHS)
Ta JOCBiAy TpaIiBHUKA 1 IPOSBIISETHCS SIK 3aJaHUI PiBEHb Pe3yabTa-
THUBHOCTI JSTTBHOCTI B 3aJIaHiii IpeMeTHii o0macTi [5].

KommeTeHTHICHIH MiaXig T0 PO3BHTKY IEPCOHANY € OO0 TIEB-
HOI MipH YHIKQJbHUM MOPIBHSHO 13 TPaIULiMHUMH MiJXOAaMHU
yepes Te, 110!

1) no3Bossie Ge3MOCEPEHBO 3B’SI3aTH CUCTEMY YIIPABIIHHS MEPCO-
HaJIOM 31 CTpaTeriyHMMM LUIIMH OpraHizauii. 3B’sS30K BHOYIOBYETHCS
yepe3 BU3HAUYCHHS MPOo(eciifHNX Ta OCOOUCTICHUX SKOCTEH MEHEIKEPIiB
1 paxiBLiB, KJIIOYOBHX KOMIIETEHII MaiilOyTHHOTO KOMIIaHii;
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2) KOMIIETEHIIii CIPUSAIOTH (hOPMYBAHHIO KOPIIOPATUBHOI KYJIBETYPH
KOMIIaHii 1 JOCSTHEHHS CIIJIbHOTO OaueHHs Micii Ta muieil opraHizarii
SIK KepIBHUIITBOM KOMTIaHii, TaxK i ii CIiBpOOiTHUKaMHU;

3) ommcye peanbHy TMOBEIIHKY Jitogeld Ha poOOTI MPOCTORO
1 JOCTYIHOIO I MEHE/KEPiB 1 (axiBIliB MOBOIO, IIIO iIBHIIY€E BiJl-
Jady TIpU BUKOPUCTaHHI KOMIIETECHITIN;

4) neXuTh B OCHOBI CHCTEMH POOOTH 3 IepcoHanom [6].

VYrpaBniHHS PO3BUTKOM II€PCOHATY HAa OCHOBI KOMIIETEHTHICHOTO
miaxomy Jo3Boiisie  (opMyBaTH KOMIIETEHIi IEpCOHAly BHUXOJSYU
i3 CTpaTeriyHOr0 PO3BHUTKY MiANpreMcTBa. KoHIENTyaabHHHA TiaXif
JI0 TIOOYIOBU MOJIENI TPOIIECY YIIPABIIHHS MEPCOHATIOM 32 KOMIICTCH-
LisSIMU HaBEeJICHUH Ha PHUC. 5.

SIk BUAHO 3 pHC. 5, Ha BXOI 3’ SIBJIIFOTHCST KOMITETCHIIIT TISpCOHAITY, STKi
HEOOXITHO HaJIaJll MPaBWJIBHO PO3Ii3HATH 1 yripaBistd Humu. Lleit nporec
Mae OyTr Oe3repepBHUM 1 CTOCYBATHCH yCiX 0€3 BUHATKY TPaIliBHHKIB.

Buxozsun 13 KOHIENITYaIbHOTO IJIXOMY, SIKUH 300pakeHHil Ha pHC. 5
10 po3poOneHHsT Mozielti, Oe3nepepBHUN NPOLEC YIpPaBIiHHA PO3BUTKOM

]  KOMIETEHLJi IEPCOHATY [ )

YMoBu
UISL PO3BUTKY

Hogi 3nanHs

THCTPYMEHTAPIIA VITPABJIIHHS

! v v v v v i
| BusBnenns TTinGip MoTuBaitis Ouinka
| > o PosBuTok || ol .
! noTpebu Ta HaliM KoMeTeHmiit 110 Oe3repepBHOro Ta aTecTaris
Ny KOMIIETEHIIISX 32 KOMIIETEHIIISIMH 1 PO3BUTKY TepCoHaILY
L L () ) ) v !
YITPABJIIHHSI PO3BUTKOM KOMHETEHLIIPI [MEPCOHAJTY ‘
N ] [ /7
. X
o~ KJIIOYOBI KOMITETEHLIIi ITIIITPUEMCTBA L7

Puc. 5. KonuenryansHuil mijaxia 10 moOyI0BH MOAEINI NPOLECY YIPaBIiHHS
MIEPCOHAJIOM 33 KOMITETEHIIISIMU

IDicepeno: nobyoosano na ocrnogi [6]
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KOMTICTEHITIH TIEpCOHATy pa3oM 3 iHIMAMH MaTepiaJbHUMHU (yHiKaJIbHi
TEXHOJIOT1) Ta HeMarepialbHUMHU (HOY-Xay, TaTeHTH) aKTHBaMH CTBOPHUTH
imeanbHi yMOBH st (hOPMYBaHHS KITFOYOBUX KOMITETEHITIH TTiIIPHEMCTBA.
Takum 4MHOM, MOYKHA KOHCTATyBaTH, 110 KOMIIETEHIT € MiAIPyHTIM ISt
CTBOPEHHS! BIIMITHOCTI MiANPHEMCTBA Y PUHKOBOMY IPOCTOPi [6].

VY cywyacHux ymoBax mmdposizamii Ta iHpOpMaTH3aiii pPO3BUTOK
BXKE OTPUMAHHMX KOMIIETCHIIIA Ta OBOJIOJ[IHHS HOBUMH CTA€ TOJIOBHUM
€JIeMEHTOM 3arajbHOi cTparerii po3BHTKY MiImpueMcTBa. B ymoBax
MEIMYHUX 3aKJIaJiB 1ie Ha0yBa€e 0COOMMBOIrO 3HaueHHs. Tak, Meau4Hi
MpAIiBHUKK TMOBMHHI MaTW TOCTIHHWUH MOCTyn 10 iH(GOpMAaIiifHuX
peCypCiB 3 METOI MOCTIHHOIO HaBYAHHS Ta OTPUMMAHHS HOBHMX 3HaHb
B rairy3i menuiuau. CydacHi [T-TexHONOrIl B MEIUIIMHI TPOMIOHYIOTH
pi3HI METONM HABYAHHS: HA OCHOBI CHMYJISITUBHOTO HAaBUAHHS, KOITifO-
BaHHS KPaIoro J0CBIiy, pPOTaIliid, AeJIeryBaHHS TOIIO.

OcraHHiM YacoM BHKOpUCTaHHs | T-TeXHOIOT1# MTOBUHHO IPYHTYBa-
THCS Ha ¢()EKTUBHIN MOTHBAIlIT MEIUYHUX TPAIIBHUKIB 3a/J1s1 peatiza-
1ii 3 HalOUTKIIOK edeKkTUBHICTIO. [yt Iboro HEeoOXigHa ONTHMI3aIlis
pPEe3yIBTaTHBHOCTI.

Onrtumizanisi pe3yabTaTHBHOCTI il MEpPCOHATy 3alle)KUTh BiJ
MOTHBAIlii 1 KOMIETEHI[i, TOMY BiJIOMHI aMEepUKAaHCHKUH TCHUXOJIOT
B. Bpym 3anpornonyBas gopmyiy [6]:

PesynpraTHBHICTD = (KOMIETEHIIIS X MOTHBAILIS). Q)

MoTHuByBaTH TpaIliBHUKIB 10 O€3MEepEepBHOTO PO3BUTKY MOTPiOHO
OUISIXOM: CTBOPEHHSI B Oprasi3amii THYYKOi CHCTEMH CIpaBeId-
BOI 1 MOTHBYIOYOi BHHAropojiu, BIPOBADKEHHS CHCTEM OL[IHIOBAHHS
pe3yNbTaTiB AISIIBHOCTI TMPAIiBHUKIB, PO3BUTOK MapTHUCHITATUBHOTO
yhpaBiiHHs, TOOTO 3aJyuyeHHs NPALiBHUKIB B YIPaBIIHCHKUI Ipolec,
TTOJTIITIIIEHHST YMOB iXHBOT Tpartli Ta iH. [6].

JlokymeHTanbHe OQOPMIICHHS MEPCHEKTUBHUX  (ONepaTHBHUX
Ta CTpaTEeTiYHMX) Jill 3 PO3BUTKY IEPCOHANY 3MIHCHIOETHCH Y BUIIISAII
PO3pOOKHM BINMOBITHUX TUIAHIB, MpOrpaM, MpoekTiB. Ha cydacHux
HiANPUEMCTBAaX Bce OINBIIOrO PO3MOBCIOMKEHHS HalyBae ymnpas-
JIHHS Ha OCHOBI TIPOEKTHOTO TIAXiTy, SIKE BHUCTYIIA€ B SKOCTI 00 €KTa
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Oi3Hec-mporecy, TOOTO BCi CTpaTETiuHi OPIEHTHPH O(OPMITIOIOTHCS
y BUIISIAI TPOEKTY, IO J03BOJISIE MPOEKTHOMY MEHEIKEepY HaHOiIbII
YiTKO ¥ 371aro/KEHO peari3oByBaTH YIPABIIHCHKI PIlICHHS, IO BIMa-
rarTh 3ajly4yeHHsl (DIHAHCOBHX, JFOJICHKUX, MarepiaJibHUX, YaCOBHX
BuTpar. [IpoekT po3BUTKY MepcoHaly — Ie «TUMYacoBa Jiisl, 0 BUKO-
HY€ETHCS U1 CTBOPEHHSI YHIKAJIBHOTO MPOAYKTY YH MOCIYTH, CIIPSIMO-
BaHUX HA PO3BUTOK MEPCOHATY» [7].

[Ipo€exT PO3BUTKY MEpPCOHATY — II€ CYKYIHICTh B3a€EMOIIOB’ A3aHUX
3aXO0J1iB, MOKJIMKAHUX 3a0€3MEUUTH PO3BUTOK MEpcoHaly. BiH BKIIO-
4ae 3aayM (TIpoOiemMu, 3aBAaHHA), 3ac00M peaizallii, 1iji BUKOHAHHS.
[IpoexTH 3mi1HCHIOIOTHCS Ha BCIX PIBHAX YIpaBiaiHHA [3].

VY tabn. 3 HaBeneHO KiacHDiKaIlito MPOEKTIB 3 PO3BUTKY IIEPCOHAITY.

Y naHoMy IOCHIIKEHI TPOMOHYETHCS TPOEKT, CYTHICTH SIKOTO
noJisirae 'y KoMOiHaIlii HaB4aIbHO-METOIMYHOT Ta MOTHUBAIIHOI 03HAK
3 BUKOPUCTaHHIM cydacHuX I T-TexHomorii.

Tabmumsa 3
Kaacugikanisi mpoekTiB 3 pO3BUTKY NEePCOHATY
Kaacudikaniiina . .
CyTHicTb 3MicTy
03HaKa
HaguansHO-MeTO- 3MiHa TEXHOJIOTi1 HaBYaHHS, aTeCTallii, pe3epBy-
JTIHAN BaHHS KaapiB
N [TnanyBaHHs €JIEMEHTIB CHCTEMH PO3BUTKY I1€PCO-

TexHosOriuHUM

Hally, IPOCYBaHHSI, aTecTallii
Kanposuit [MigBumienns kBamidikamii npanisaukis HR-cyx6u

[oemnanus npodeciiiHOro HaBYaHHS IEPCOHATY

HayxoBo-mocmigamii .
3 Tematukoro HJIP mignpuemcraa

[ligBuIIeHHS piBHS MOTHBALlIi IEPCOHAITY MO0
BJIACHOTO PO3BUTKY

MoruBauiiinuit

[TominmIeHHs CoMiaTbHOI CTPYKTYPH KOJICKTHBY
CoranpHuit 3a OCBITHBO-KBaJi(hiKaiHHOIO Ta JOXiTHOIO O3HA-
KOTO, MTiIBUIICHHS KYTBTYPHOTO PiBHS NIEPCOHATY

YnpoBapKeHHsI KOPIIOPATUBHOTO YIPABIIHHS CTPYK-

Kopnoparusuuit
TypaMu pO3BHUTKY IEPCOHAITY

IDicepeno: nobyoosano na ocrnogi [7]
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CxeMaTH4HO eTamny IMPOoIecy yMpaBIiHHSA MPOEKTOM PO3BHUTKY Tep-

coHay 300pakeHui Ha puc. 6.

Bl

«TakuM YMHOM, TIPOEKTHUH MEHEIKMEHT 3ale3redye KOMITICK-
CHUIl Ta CUCTEMHHUH MIAXOAM 3 YMPABIIHHS [iSMH, HalpaBICHUMH
Ha JOCATHEHHS IMPOTATOM BU3HAYEHOTO MPOMIKKY Yacy i mpH BCTa-
HOBJICHHX 00CsTaxX (piHAHCYBaHHS IMOCTABJICHUX ITIJISIX IIOAO0 PO3BHUTKY
NepCcoHaly Ooprasizaiii. YnpapiiHHS MPOEKTOM PO3BUTKY MEPCOHATIOM
3aBEPIIYETHCS OIIHKOIO OIEPIKAaHMX PE3yJIbTaTIB, KOPEKIIEI0 OKPEMHX
pillieHb Ta MEepPEeXOlOM JI0 HACTYITHHX MPOEKTIB PO3BHTKY IEPCOHAIY.
CxemHu yIpaBIliHHS PI3HUMH MPOEKTAMH PO3BUTKY NIEPCOHATY MOXYTh

JTHOCHUTKCS 0 TPHOX TAKUX BHUIIB:

Iporuec yrpasiiHHSI IPOEKTOM PO3BUTKY HEPCOHATY

Etam 1. Betyn npoekTy, BU3HAUYE€HHS KIIIOYOBUX MOHATH Ta 3aralbHUMN OTJISA PEIITH
TEPMIHOJIOTIT 3 PO3BUTKY MIEPCOHAITY

Eran 2. CepenoBuiie IPOCKTHOTO MCHEIDKMEHTY, B IKOMY (DyHKI[IOHYIOTh IPOEKTH
PO3BUTKY NE€PCOHAITY

ETan 3. 3MicT npolieciB yrpaBiiHHS IPOEKTAMH PO3BUTKY MIEPCOHATY

Etan 4. YnpaBiiHHs iHTETpaLi€l0 B MPOEKTI PO3BUTKY TIEPCOHATY

Ertan 5. YrpaBninas 3MicTOM (BHYTPIIIHIM CepeJOBHIIEM) IPOEKTY PO3BUTKY
HepcoHay

Eran 6. YrpaBiiHHS 9acoM Y HPOEKTi PO3BUTKOM HEPCOHAILY

Etan 7. YnpaBiiHHs BapTiCTIO IPOEKTY PO3BUTKY IEPCOHAITY

Ertan 8. YrpaBiiHHs SIKICTIO IPOEKTY

Etan 9. YrpaBmiHHs TpyJOBUMH PECYpCaMH MPOEKTY PO3BUTKY IIEPCOHATY

Ertan 10. Ynpasninss iHGopManiifiHUMU 3B’s13KaMH Y HIPOEKTI PO3BUTKY MEPCOHAITY

Etan 11. YnpaBniHHS pH3UKOM B IIPOEKTI PO3BUTKY MEPCOHAIOM

Etan 12. YrpaiiHHs 3aKyImiBiIsMHU B TPOEKTI PO3BUTKY MEPCOHATY
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Puc. 6. IIporniec yrpaBiiHHS TPOEKTOM PO3BUTKY MIEPCOHAITY
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— OCHOBHa cHcTeMa (MEHEIKEp IPOEKTY KOOPIAUHYE POOOTH,
PHU3HUK MOKJIAIAEThCS HA OPraHi3allito);

— pO3IIMpeHe YNpaBIiHHS TMPOEKTOM (MEHEDKEp IPOEKTY BeIe
po0OTH y MeKax po3paxoBaHOi BapTOCTI MPOEKTY, PU3MK peaizalii
MTOKJIAJTAEThCS HA 3AMOBHHKA);

— TIPUCKOpEHA peaiizallis TPOEKTy (opraHi3amisi BUKOHY€E BCi
pOOOTH MO MPOEKTY PO3BUTKY MEPCOHANY A0 OACP’KaHHS KiHLEBOTO
pesynbrary)». BUCOKi pe3ynbraTé ympaBIiHHS MPOEKTAMH PO3BUTKY
MEPCOHANY BH3HAYAIOThCS TAKUMH UYMHHUKAMH: YITKHMHU iJISIMHU,
aJIeKBaTHUM IUIAHYBaHHAM pOOIT; KBaJi(iKalliero WIeHIB KOMaHIU
MPOEKTY; CUCTEMOIO KOHTPOJIIO TEPMiHIB Ta Pe3yJbTaTiB poOiT; SKICTIO
BUKOHAHHS OKPEMHUX CJIEMEHTIB; 3aX0JaM{ LIOA0 MOAOJAHHS ONOPY
110 3MiH» [9].

Ha ocHOBI anaiizy TeOpeTWYHHX 3700YyTKIB IOJO MPOEKTIB PO3-
BHUTKY TIEPCOHANy, Ta Ha OCHOBI BWBYCHHS IPHHIMIIB IMPOEKTHOTO
MEHE/PKMEHTY 1 CTaHJapTiB 3 YIPABIiHHS POEKTAMH Ta HOPMAaTUBHO-
3aKOHOJABYOI 0a3u 3 PO3BHTKY MNEpPCOHATY Ta HaJaHHS MEAMYHHX
MOCITYT, TIOCTAE 3aBAAHHS PO3POOUTH MPOEKT 3 PO3BUTKY IMEPCOHAITY
MEIMYHOTO 3aKIay.

Cri 3a3HaYUTH, IO PO3BUTOK METMYHOT YCTAaHOBH BiIOYBAETHCS 32
TaKMMH HampsMaMH, SIK PO3BHTOK IEPCOHAIY, YIOCKOHAJICHHS iH(OP-
MaIlifHO-KOMYHIKAIlIHHOTO 3a0e3NeueHHs] Ta YAOCKOHAJICHHS Mare-
plabHO-TEXHIYHOTO 3a0e3MedeHHs MeIUYHOro 3aknamy. Hampsvu
yIOpaBiiHHS PO3BUTKOM MEPCOHAIY MEAMYHOTO 3aKJIaAy CXEMaTHYHO
300paskeHi Ha puc. 7 (IuB. c. 74).

Otxe, K BHUIHO 3 pHUC. 7, OCHOBOIO BHCTYIAE YHAOCKOHAJEHHS
iH(popMarliifHoro 3a0e3redeHHs, sKe, B yMoBax nuposizarii mMemamd-
HOI raiy3i, € MATPYHTSAM HABYAHHS, OIIHKMA Ta MOTHBAIll MEIUIHUX
MpalliBHUKIB.

3rimHO 3 MOIEIUTI0O CHCTEMH YIPABIIHHSA IPOEKTAMHU PO3BUTKY
Ta MICIEeM IPOEKTY 3 PO3BUTKY MEPCOHATy Ha MiANPUEMCTBI, SKa
300pakeHa Ha puc. 1, MOOYITyeEMO MOJENb MPOEKTY PO3BUTKY IIEPCO-
HaJly Ha OCHOBI Meam4HOl iHQopmamiiiHoi cuctemu «Mexaiadocep-
Bic» 13 TIpOTpamMHHM KOMIUIeKCOM «MenudHi Kaapuy, sika HaBelIeHa
Ha puc. 8 (muB. c. 75).
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Crpareris pO3BUTKY MEAUYHOTO 3aKJIa Ly

v

HampsiMu po3BUTKY epCOHATy MEIHYHOTO 3aKIaLy

VY 1ockoHaneHHs . .
. o S | »| Hapuamms [ | Omniska | MoruBamnis
iH}opmaIifiHO-KOMyHiKalifHOTO
nepcoHay HepcoHaILy HIepcoHaIy
3a0e3redeHHs

—_—

HiI[BI/IHIeHHﬂ SIKOCT1 HaJaHHA MEAUYHUX MOCIYT

v

[lizBuILeHHS piBHS 33/10BOJICHOCT] MAIli€HTIB

v

Hi)IBI/IU.[eHHﬂ KOHKypeHTOCl'IpOMO)KHOCTi l'IiI[]'IpPICMCTBa

Puc. 7. Hanpsimu ynipaBiiiHHS PO3BUTKOM MEPCOHATY MEAWTHOTO 3aKJIaLy

Loicepeno: pospodra agmopie

Sx BUAHO 3 pHcC. 8, iHiIiaIlis MPOEKTY 0OYMOBIICHA 3MiHAMHE 30BHIIII-
HBOTO CepeIoBUIIA. AKTyalIbHICTh BIPOBAPKEHHS MPOEKTY 3 PO3BHUTKY
MepCOHATy Ha OCHOBI YIOCKOHAJEHHs iH(pOpMaliiHO-KOMYHIKAI[iHHOTO
3a0e3MedeHHs 1MoB’s13aHa 3 THM, o OyJI0 Tpe3eHToBaHo PaMky mudpo-
BOT KOMIIETEHTHOCTI TIpaI[iBHUKA OXOPOHH 3710POB’S.

Pamka 1udpoBoi KOMIIETEHTHOCTI MTpaLliBHUKA OXOPOHH 310POB s —
1€ BaXXJIMBUH IHCTPYMEHT JJIsi BIIPOBAJPKCHHS OCBITHIX 1HIIIaTUB
i (opmyBaHHS JepKaBHOI TOJITHKH, CHPSIMOBAaHOI HAa MiJABHUIICHHS
piBHsI I(GPOBOI TPAMOTHOCTI, MPAKTUIHOTO BUKOPHUCTAHHS 3aco0iB
1 cepBiciB HU(POBUX TEXHOJOTIH (axiBUiB MeIUuHOI chepu pi3HHX
HanpsMiB Ta kareropii [10].

«/lIOKyMEHT MICTHTh ONHUC Ta CTPYKTYpy UU(PPOBUX KOMIIETEHT-
HOCTEH, 10 BU3HAYAIOTh OOCST 3HaHb, YMiHb 1 MPAKTUYHUX HABUYOK,
HEOOXITHUX IS e(EeKTUBHOTO BHUKOPHUCTAHHS B POOOTI CydacHHX
JIOCSITHEHb  1H(QOPMAIIHHUX TEXHONOTIH. J[OKyMEHT pEeKOMEHIOBaHO
JUTSE TIOCAIOBHX OCi0, AKi (hOpMYIOTh JIep’KaBHY TONITUKY y cdepi 0Xo-
ponu 310poB’s (mami — O3), po3poOHUKIB MPOQECIiHHUX CTaHIAPTIB
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Ta KBaT(iKaMiHHUX XapaKTePUCTHK, YKJIaladiB HaBUYAJIBHUX IPO-
rpaM MEIMYHUX 3aKJIaJliB OCBITH Ta 3aKJIAJIB IiJBUIICHHS KBaIi(i-
Karlii TpariBHUKIB c(hepr OXOpOHH 370pPOB’s, KEPIBHUKIB 3aKIafIiB
OXOpPOHU 37I0pPOB’sl HE3aJIe)KHO BiJ (GOPMHU BIACHOCTI, TpAIiBHHUKIB
KaJpOBUX CIY»0, WIEHIB aTecTamiiHUX KOMICIH Ta IHIIMX TMpalliB-
HuKiB y cdepi O3. Pamka BimoOpaskae cy4acHW CTaH Ta TEHIEHINT
BIIPOBAUKEHHS IHCTPYMEHTIB IU(poBi3alii, BUKOPUCTAHHS KOMII I0O-
TEpHOT TeXHIKHA y c(epi OXOpOHH 370pOB’S 1 BIAMOBIHO HEOOXITHUX
UU(PPOBUX HABHYOK JJIsI TPAKTHYHOTO OCBOEHHS Ta BUKOPUCTAHHS
uux TexHonorid npauniBaukamu O3. Pamka pospobriena 3 ypaxy-
BaHHSIM CYYacHOTO JIOCBiJly KpaiH, IO JOCSATIM 3HAYHOTO YCIIiXy

‘ Bxin H Pecypcu %V‘ Crpareriunuii aHai3 ‘-" Crpareriynuii cUHTE3

‘ TMotpedu npodeciiiHOro po3BUTKY IepcoHary

v v v
Binin xanpis: IIpaniBank: KepiBuuk:
— cTparterist pO3BUTKY — MOTHB 10 PO3BUTKY; — MOTpedH MiNPUEMCTBA;
TIepCoHaIy, — OLIHKA BJIACHOT'O KaIliTary — OIliHKa MOTEHIaTy
— npodeciiina ominka TMpariBHUKIB
MpaLiBHAKIB
K>
Inimianist npoexTy 3 po3BUTKY IEPCOHAILY
v

Po3pobka npoeKTy yA0CKOHAJICHHS iH(pOopMaLiiiHOro-KoMyHikaiitHoro 3ade3ne4eHHs
PO3BUTKY IIEpCOHAITY Ha OCHOBI Mean4HOI iHdopMariiHoi cuctemMu «Menindocepsicy
i3 IPOrPaMHHUM KOMIIIEKCOM «MeuyHi Kaapm»

v

YunHHuKN 6e311epepPBHOr0 HABYAHHS

I’ IUIAHYBaHHS > peamizamis [ ®|  oriHka 4?
e

v

‘ 3abe3neyeHHs MPoQeciiiHOro HaB4aHHS, IU(PPOBOT KOMIETEHTHOCTI ‘

Ta OLIHKH IEPCOHAITY

‘ MOHITOPHHT HaBYaHHS Ta MOPIBHIHHS Pe3y/IbTAaTIB HABYAHHS 3 KPUTEPIsIMH }—

Puc. 8. Mozens NpoeKTy pPO3BUTKY MEPCOHATY MEIUIHOTO 3aKIaay

Loicepeno: pospodxa agmopis
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B 1muporizaiii chepu oxoporu 3M0poB’s — [3painro, BenmukobpuraHii,
CLLA, xpain €Bponeiicbkoro Coro3y Ta iHIIHMX, a TAKOXK JIOCBIly yKpa-
fHChKHMX (DaxiBIliB Ha Cy4acCHOMY €Talli BIPOBA/DKEHHS €JIeKTPOHHOI
OXOPOHH 3JI0POB’S Ta PeopMH OXOPOHH 370pOB’s B Ykpaini. Peai-
3alisl LbOro JOKYMEHTa — BaXKJIIMBHUM KpPOK BTUIeHHs HamionanbHOI
cTparerii i3 cTBOpeHHs 6e30ap’epHOTO MPOCTOpY B YKpaiHi Ha Mepion
10 2030 p., Konnenuii po3BuTKy nudpoBHUX KOMIEeTeHTHOCTeH Ta KoH-
LeNIIii pO3BUTKY €JIEKTPOHHOI OXOpOHH 3710poB’si» [10].

OTxe, MponoHyeTbess c(HOpMyBaTh OCHOBHI €JIeMEHTH iH(popma-
Lil{HO-KOMYHIKaTHBHOTO MIPOLIECY PO3BUTKY MEPCOHATY 3 BUKOPUCTAH-
HSIM y TIPOEKTI IPOTrpaMHOTo 3abe3nedeHns «Memiadocepsicy. Po3ris-
HEMO HOro MOKJIMBOCTI JOK/IaHIIIIE.

Menmuna indopmartiiina cuctema «MenlagdoCepsic» — mporpam-
HUH TIPOIYKT, SIKUM OXOIUIIOE aBTOMATH3ALII0 JIIKYBaJIbHUX IPOILECIB
aMOyJIaTOPHO-TIONMIKIIHIYHUX Ta CTalllOHAPHUX JIKYBAJFHUX 3aKia-
niB, akpenutoBaHuii MO3 Ta MiAKIIOYEHUH 70 EIEKTPOHHOI CUCTEMHU
oxoponu 3no0poB’st “E-Health”. BignoBimHicTh BHUMOTaM HOpMAaTHB-
HUAX JOKYMEHTIB 3 TEXHIYHOTO 3axHCTy iH(opmarii marBepmKeHa
ExcnieprHuM BuCHOBKOM JlepaBHOT CyXOM CHEliajJbHOTO 3B’SI3KY
Ta 3axucrty iHopmarii Yikpainu. [lepesaru MIC «Menindocepsicy:

— migkirodena 1o ECO3 3 ¢yHkiieto iMmopTy ganux 10 EM3;

— 3py4YHMI y BUKOPHCTaHHI i MpocTrii iHTepdeiic Uit KOpUCTyBadiB;

— youtube xanan MIC «MenladoCepsicy» 3 neTaqrbHUMHA BiJCOiH-
CTPYKLISIMU 3 KOPUCTYBaHHS, IKi TOCTIHHO OHOBIIOIOTHCS;

— IBHIKE pearyBaHHs Ha 3BEPHEHHS KOPUCTYBadiB TEXHIYHOI
MiATPUMKH Ta po3pooHukis MIC;

— moTtpelye MiHIMAJIBHUX BUTpAT Ha BCTAHOBIICHHS Ta EKCILTYaTallifo;

—  aKTHBHO PO3BHBAETHCS Ta OHOBIIOETHCS

— IIBUJKE BOPOBADKCHHS 3MiH Ta I1HIWBIMyadbHHHA ITiXi]T
10 KO>KHOI'O KJIIEHTA;

—  BCI IOKYMEHTH, SIKi BUBOJSTHCS Ha JIPYK MOXKIIMBO (POPMYBATH,
sk B Microsoft Office, Tak i B 6e3xomroBHoMy LibreOffice [11].

Iopsin 3 uum MIC «MenludoCepgic» Bkiouae B cede MOIYIb
«MenuuHi Kaapu», KUK ONTHUMI3ye Ta aBTOMAaTHU3ye poOOTy 3 ynpas-
JIHHS TIEPCOHATIOM 3aKJIa/IiB OXOPOHH 370POB’SI.
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[Iporpama «MeawdHi Kampu» po3poOiieHa B PO3paxyHKy Ha pi3Hi
piBHI ynpaBIiHHs POOOTOIO 3 KaJpaMHu:

— poOoue Micme TpaliBHAKa KaJpoOBOi CIYyXOM KOKHOTO OKpe-
MOTO  JKYBaJIbHO-NPO(IIAKTHYHOTO, CaHITapHO-NPODITaAKTHIHOTO,
(hapMaLeBTUYHOTO 3aKJamry;

— MOXJHMBICTh y3arajdbHEHHS JaHWX Ha PIiBHI palOHHHUX
Ta MICBKHX BIJIIUIIB OXOPOHH 3J0POB’sI, yIIPABIiHHS OXOPOHH 3I0POB’SI
oOmacHOi neprkaBHOI afgMiHIiCTparlii, icCHyBaHHS i1 y BUINIAII peecTpy
MennvHuX (PapMaleBTHYHUX) KapiB IEBHOT TEPUTOPIT;

—  3a0e3IeueHHs €MHOTO ITiIXOMY JI0 TIOPSAKY BEACHHS, OOMIKY, pO3-
CTAHOBKH, TTiATOTOBKH, TIEPEITiATOTOBKH, aTeCTaIlii BCIX KaTeropii mparro-
FOUMX (JTKapiB, CepeHIX MEINYHUX IMPAIIBHUKIB, EKOHOMICTIB, FOPHCTIB,
OyXTanTepiB, IMKEHEPIB Ta 1HIITNX) B TOMY YHCII JepKaBHUX CITy»KOOBIIIB;

— MOXJIMBICTh MOCTIHOTO OIEPATMBHOIO BIUIMBY Ha MPOIEC
YIIpaBIiHHS,

—  3HAYHE MiJBHUIICHHS JOCTYITY JI0 aHATITUYHOI iHpopmarrii [11].

Otxe, Ha puc. 9 (muB. c. 78), MOKa3aHO CXEMY BIPOBAKECHHS
«MenladoCepic» Ha pi3HUX PIBHAX (YHKITIOHYBAHHS:

—  Ha piBHI YIIpaBIiHHI OXOPOHH 30POB’sl, SIK HOPMaTHBHUI €IIEMEHT;

— Ha piBHI OKPEMOTO0 IpaIliBHAUKA, SIK eJIeMEHT 3a0e3rmeyeHHs 0e3-
MepEepBHOTO HABYAHHS,

— Ha piBHI KaJpoBOi CIyX0H 3aKJaxy OXOPOHH 3/10POB’sI;

— Ha piBHI 3aKJIaJy OXOPOHH 3I0POB S, SIK KOHTPOIHHHUI €IEMEHT.

3arasioM HajmarofKeHHs iH(opMauiiHO-KOMYHIKATUBHOI B3a€MOIiT
MIDXK 3aKJ1aI0M OXOPOHH 3I0POB’sI, KaIPOBOi CITy>KOOO Ta MPAIliBHUKOM
CTIpHSIE:

— 30UTBIICHHIO SKOCTI Ta PE3yIBTaTUBHOCTI HaJaHHS MEIUYHHUX
MOCIIYT;

— 30UIBLICHHIO MPOAYKTHBHOCTI Npali MEAUYHOTO NIEPCOHAIY;

—  (OpMyYBaHHIO IMIIKY 3aKJIaTy OXOPOHH 3I0POB’sI, HOTO PO3BUTKY;

—  BJOCKOHAJICHHIO CUCTEMH OXOPOHU 3/I0POB’s 3aTrajoM.

Jus yenimuoro BrpoBampkeHHss MIC «MenlagoCepgic» Ta pea-
Jmi3aiii ynpaBiliHHS PO3BUTKOM IEPCOHANY MiINPUEMCTBA HEOOXiTHO
3aCTOCOBYBATH €(EKTHBHY MOTHBALIIO MIEPCOHATY 3aKiany 10 npode-
CIIIHOTO HaB4YaHHS Ta 3pOCTaHHA.
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[IpakTaHO BCi BITYM3HSHI MEIWYHI 3aKIaId MAarOTh TPOOJIEMH,
OB’ s13aHi 3 MEPCOHAIIOM MEJMYHOI YCTaHOBH:

10 50 % mpaliBHUKIB IEHCIHHOTO BiKY);

BIJICYTHICTh MOJIOJMX KaJpiB (BiKOBa CTPYKTypa MpaIliBHUKIB

Cxema BrpoBamkentst MIC «MexnladoCepsicy»

3 PO3BUTKY IIEPCOHATTY MEAUYHOTO 3aKJIany

Ha piBHi . . ..

S JlepxaBHI HOpPMATHBHO-TIPaBOBI akTH (3akoHH, YKpaiHH, YKas |l¢—,
yup =Y Ipe3unenra, IlocranoBu KMV, Hakazu MO3, po3nopsmkeHHS, e
OXOPOH,H BifloM4i JMcTH, Tomo). HopMaTHBHO-NIPaBOBI aKTH PEriOHAIBHOTO

3/10poOB s XapakTepy (PO3MOPSIKEHHS, PillleHHs, HAKa3H).
Hopmarusruii MiXHapOIHi JOrOBOPH, MPOTOKONH, CTAHAAPTH Ta iH.
elIeMeHT
Ha pisHi ABTOMaTH30BaHE poOoue  Micle  MEIMYHOTO  MpaliBHHKA.
npaijiBHEKa s IIporpaMHi  I0maTKH 6eanep§pBH0r0 HABYAHHSA. HnaHyBaH}pI
E-HABYAHHS kap’epu. CtBopenHst noprdomio. Opranizamis Ta aBTOMaTHU3aLis
’ 00J1IKOBO-aHAITHYHOIO nporecy. ITinroroBka MEIUYHOIO |¢J
CTBOPEHHS . I le
. [epCOHAILY 0 PoOOTH 3 iHPOPMALIHHO CHCTEMOIO.
noprdoio
Ha pisxi Poboue wmicie npamiBHEKa KaapoBOi Ciyx0u. €auHU mimxig
Kanposo'i 0 TOPSAKY BeAeHHs, OONiKy, PO3CTAHOBKH, MHiATOTOBKH,
cnp ou N NepeiArOTOBKY, aTecTalil BCIX KaTeropil IpalfolodnX;
oy . MOXJIMBICT TOCTIfHOTO ONEpaTHBHOTO BIUIMBY Ha IPOLEC
MOHITOPUHIOBUH . . . .l
YIPaBIIHHSA; 3HAYHE IIBUILEHHA IOCTYIy 0 AHAJIITHYHOI
€leMeHT : [
iHdopmanii.
TIpuidHATTS YNPaBIiHCBKUX pillleHb. 3HWKEHHS TPYIOMICTKOCTI
Ha piBHi Ta 3HAYHE CKOPOYEHHS CTPOKiB 00poOku iHpopmauii mo 06Ky,
3aKiany pyXy KaipiB Ta CKIafaHHIO 3BiTHOCTI. OpraHi3amiss CHCTEMHU |4
MOTHBALIHHO- ) KOHTPOMIO 3a BHKOHAHHAM YNPABIIHCHKUX pillieHb. Oprasizaiis
KOHTpOHLHI/Iﬁ CHCTCMH MOTHBaHﬁ ]}/IC}IH‘{H(?]"O nepcoHalry moao C}{MJTIHHOF(? ¢
eTTeMEHT BHKOHAHHSA 00OB’si3KiB. 3mifiCHEHHS KOHTPOJNIO  AisSTIBHOCTI
3aKJIaly OXOPOHH 3/I0pOB’s, IO 6a3yeThcsl Ha HasBHIM iHdopMarii.

Puc. 9. Cxema BripoBapkernst MIC «MenlagoCepsic» 3 po3BUTKY IepcoHaITy

B YMOBax MEJIUYHOTO 3aKJIaay

JDicepeno: pospobneno na ocrogi [11]
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—  CcaOKuil KOPIIOpaTUBHUH IyX;

—  HEJOCTaTHS KOJIEriajJbHICTD;

— HH3bKa MOTHBAIIIS IEPCOHAITY JI0 TIOKPAIIEHHS SIKOCTI METUIHOT
JIOTIOMOTH;

— TnoMipHUH cTyniHb KBajidikauii MeIMYHUX NPaLiBHUKIB;

— HEIOCTaTHIN piBEHB JOBIpHU MAIlI€HTIB;

— 3HauHe npodeciiiHe BUTOpaHHs, MEIUYHUX HPAL[iBHUKIB.

TakuM YWHOM, TIPOEKT PO3BHUTKY MEPCOHANY MEIUYHOTO 3aKiay
Ha OCHOBI yJOCKOHaJIeHHs i1H(OpMamiiHO-KOMYHIKAaTUBHOI CHCTEMH
MEAMYHOTO 3aKJIaAy IUISTXOM BIIPOBAHKEHHS MEINYHOI iH(pOpMAIiTHOT
cucremu «MenlapoCepgicy (nam — MIC «MenludoCepsicy») cnpusi-
THUME YCYHEHHIO BHIIE 3a3HAYCHHUX MTPOOIEM.

HactynmHuM BaXKIMBHM TNHTAHHSIM € BHOIp MOIETI J>KHTTEBOTO
uukiy nporpamuoro 3adesneueHust (KL [13) MenludoCepgic.

Bszarani, momens XKI[ 113 Bkitodae B cebe: 1) cramii; 2) pe3ynb-
TaTW BUKOHAHHS POOIT Ha KOXHIN cTaii; 3) kiodoBi noaii (6o Toukn
3aBepIIeHHsT POOIT 1 NPUIHATTS pimieHb). KUTTEBUH LUK CKiIaga-
€TBHCS 3 €TAIlB, HA KOXKHOMY 3 SIKHX IMOPOKYETHCS KOHKPETHUN Habip
TEXHIYHUX PIllIeHb 1 JIOKYMEHTIB, IO BiJI0OpakaroTh iX (IIpH LOMY
JUTSE KOKHOTO eTaITy pe3ylbTaTHUMH € TOKYMEHTH 1 PIIIeHHs, TPUHHSATI
Ha rornepeaHbpoMy erarri) [12].

TakuM 4YMHOM, NPONOHYETHCS IMOETAallHA MOJENIb 3 MPOMIKHUM
koHTposeM (puc. 10), sixka mependadae po3poOKy MPOEKTY 3 IMUKIAMH

3BOPOTHOT'O 3B’$I3Ky.
= e e

IpoekTyBaHHs Peanizanist
DopmyBaHHS 3amyck
Bumor Jo 113 ::) [InanyBanus TectyBanHs ::) HigTpUMKa

= o J—

Puc. 10. Mozens ynpaBTiHHS IPOEKTOM PO3BUTKY IIEPCOHATY Ha OCHOBI
BIIPOBAKCHHS IIporpaMHoro 3adesneuenus «MenludoCepsic»

Howcepeno: nooyoosano nHa ocrosi [12]
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Sk BumHO 3 puc. 10, mportec ctBopenns 113, 3a3Brudaii, HOCHTH iTepa-
UiMHUM XapakTep: pe3yJabTaTd YeproBoi cTail 4acTo BUKIMKAIOTh 3MiHU
B TIPOEKTHHX PIllIEHHSX, BUPOOIEHUX Ha OiIbII paHHiX cTauisax [12].

Tenep Marouu BCO HEOOXinHY iH(OpPMAILiIO MPO MPOEKT MOKIHBO
CKJIACTH MACTIOPT MPOEKTY, SIKUH MpeJCcTaBIeHUH y Taou. 4.

Sx BugHO 3 Tabn. 4, MOTPeOYIOTh PETENbHOTO OOIPYHTYBaHHS
MUTaHHS PECYpPCHOTO 3a0e3nedeHHs Ta Jkepena GinancyBanuas. OTxe,
y Tabn. 4 HaBeZIeHI OpiEHTOBHI IUQPH, SKi OyIyTh 3aJeKaTH BiJ KOHK-
PETHOTO 3aKJIaly OXOPOHHU 3/10POB’sI Ta HOro moTpeo.

Tabmurg 4
ITacopT NMpoO€EKTY PO3BUTKY NMEPCOHANY MEAUYHOTO 3aKJIAXY
Ne HaiimenyBaHHs1 Omne
NMYHKTY
1 2 3

1 |HasBa nmpoekrty

[Tpo€eKT pO3BUTKY MEPCOHATY MEIMYHOTO
3aKJIaZly Ha OCHOBI yIOCKOHAJIEHHS iH(pOpMa-
ifHO-KOMYHIKaTHBHO{ CHCTEMH IIITXOM BIIPO-
BaJpKEHHS MeamaHoi iHpopMaIliitHoi cucreMn
«MenluadoCepsicy (MIC «MealuadoCepricy)

2 | Menemxep NpO€EKTy

KepiBHUK BiUIUTY Ka/IpiB MEAUYHOTO 3aKIaTy

[Ipobnema Ha BUpi-
3 |mIeHHS SKOT Hampas-
JIEHUH TIPOEKT

HeoOxigHiCTh pO3BUTKY IEPCOHATY Y BiMOBII-
HOCTI ZI0 cTparerii pO3BUTKY MEIUYHOTO 3aKiIary

3arikaBieHi
CTOPOHH

KepiBHUIITBO MEIUYHOTO 3aKIaLy — OTPUMYE
PO3BHTOK TEPCOHAITY 33 TS peaji3aliii crparerii
PO3BUTKY ITiIIIPHEMCTBA, CTBOPEHHSI IIIHHO-

CTI MAIPUEMCTBA Ta 33J0BOJICHOCTI KITI€HTA,
MIABHUIICHHS SKOCTI TIOCIIYT, 30UIbIICHHS 00’ eMy
MOCIIYT, MiIBUIIEHHS TPUOYTKY MiANPHEMCTBA
Ta i0ro PO3BHUTOK, IO JaCTh MOKIIUBICTh
JIOCSITTH CTPATETIYHUX IIJIeH MEIUIHOTO 3aKJIary.
CroXuBau-KIi€HT — M ABUIIECHHS JOSIBHOCTI,
3aJI0BOJICHOCTI BiJl 00CITyroByBaHHsI Ta HaJIaHHS
MEIMYHHUX TOCIYT.
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[IpomomxenHs Tadbmuii 4

3

Jlikapi Ta daxiBui nignpremMcTsa — npodeciiuuit
PO3BHTOK, Oe3repepBHE HABYAHHS, TiIBUIICHHS
kBayidikanii, 301IbIIEHHs 0COOUCTICHOTO
KariTaiy, FiiHy OIJjiary Ta npemii, MOTHUBALi0
JI0 HaJJTaHHS SIKICHUX ITOCIIYT Ta Kap €pHOTO
3pOCTaHHS

T'eorpadis peamiza-
i TPOEKTY

M. J{Himpo

Merta npoexTy

Po3BUTOK IepcoHay Ha OCHOBI YIOCKOHAJIEHHS
iH(OpMaIIITHO-KOMYHIKaTHBHOT CHCTEMHU MEINY-
HOTO 3aKIaty

3aBIaHHs IPOEKTY

1. 3aranpHU 0OCT IPOEKTY.

2. ®opmyBaHHs BUMOT /10 IPOI'PaMHOI0O
3a0e3medeHHs.

3. [InanyBaHHs Ta AU3aiiH.

4. Peamizartist Ta TeCTyBaHHSI.

5. OminHKa.

6. 3amyck, miaTpuMKa

Tepmin peanizarii
MPOEKTY

[pubnusuo 3 micsiii

Pecypche 3a0e3-
MIeYCHHS, JUKepena
(hiHaHCYBaHHS

[NoTpeba B inBecTHLIsAX y po3mipi 16 953 Tuc. rpH.
Jxeperna QinancyBaHHS KOIITH Oropkety JIHi-
MIPOBCHKOT MICBHKOT pasu, 00’ €JHaHOT TepUTOpi-
aneHoi rpomau (OTT), cyOBeH1ii 3 nepaBHOTO
OromKkery

10

OuikyBaHi
pe3yibTaTH

Po3BuTOK IepcoHaty, aBToMaTu3allisi Bcix 0i3-
HEC-TIPOLECIB 3 yIPABIiHH [IEPCOHAIOM

11

[Hmra indopmartis

[TpoekT 3a6e31eunTh PO3BUTOK IIEPCOHAITY,
301IbIIEHHS 00’ €My HaJaHHS MEINYHUX TOCIYT,
301IbIIUTE 3a0BOJICHICTh KII€HTIB, HiBAIINATE
prOyTOK Ta 3a0€3MeUUTh CTPATEeriyHUN PO3BH-
TOK MIANPUEMCTBA B PUHKOBUX YMOBaX

Licepeno: pospobaeno agmopamu
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HactymamMm eTtammoM B yIpaBiiHHI OyIb-SIKOTO IIPOEKTY € eTarl
cTpykrypu3auii po6it. Ctpykrypa posnoniny pobit (WBS) — ue Bisy-
aJbHa, iepapxidyHa Ta OPiIEHTOBAaHA Ha peai3allifo JEKOHCTPYKILis Mpo-
exTy. KepiBHUKH TIPO€EKTIB BUKOPHCTOBYIOTh MTPOTPaMHe 3a0e3MeUeHHS
JUI YOPAaBIiHHS MPOEKTaMH, MO0 CKJIACTH Ta BUKOHATH CTPYKTYPY
po3moniay pob6it. Y moegHaHHi 3 miarpamoro ['anTa, 1o MICTHTH iepap-
xii WBS, nporpamue 3abe3neueHHs i1 yOpaBliHHSI TPOEKTAMH MOXKE
Oyt 0coONMMBO e(pEeKTUBHUM JUIA TUIAHYBAaHHA, CKIIAJaHHS TpadikiB
Ta BUKOHAHHS MPOEKTIB [13].

BripoBamkeHHs1 cydacHUX 1H(QOpMAIiHHUX TEXHOJOTIH B CHCTEMY
VIpaBIiHHS MEINYHUM 3aKJIaJIOM BUMArae eBHUX KaIliTalOBKIIa/ICHb.

3rigHo 3 Tabi. 4, norpeda B iHBeCTHUIIsAX ckiagae 16 953 tuc. rpH.
V Tabin. 5 HaBeIeHUH OPIEHTOBHUM KOIITOPHC BUTPAT 32 TIPOEKTOM.

Tabmuns 5
OpieHTOBHMI KOIITOPHC POEKTY
3 PO3BUTKY MEPCOHATY MEIUYHOIO 3aKJIATy
. . Kinb- | Ilepio-
. | HalimenyBanus | Xapakrtepuc- | Bapricts, | . P
Kareropis KiCThb, | aAU4-
BHTpAT THKA BUTPAT rpH .
of1. HiCThH
1 2 3 4 5 6
IIpo-
P [Ipunbanus
rpamHe . . .
Jlinensii JMIEH31HHOTO 37 000 — —
3a0e3Ire- 3
YEeHHS
IIpo-
- F;,MHe AbGomnrmiara Iomi
p 3a KOPUCTYBaHHS |3a KOPUCTY- 12 000 8
3a0e3me- CSYHO
BaHHS COPTOM
YEHHS
— MEHeJKep
MIPOEKTY;
Komanma |— MeHemxep; 3apo0biTHa [lomi-
: ’ 4 080 000 10
MPOEKTY — aQHAJITHK; I1JIaTa BCHOT'O CAYHO
— IIpOTpamicT;
— TECTYBaJIbHUK;
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[IpomorxeHHs TAOMUIII 5

1 2 3 4 5 6
— IH)KeHep-TecTy-
BaJIbHUK;
— TeXHIYHUH
KOMYHIKarop;
— TpeHep st
HaBYaHHS
nepcoHary
Burparu
Ha KaHIITO-
Bapu, nami
3abes- KagT}’)iz[me,
[I€YEHHS Haxnamai ’ OoMi-
MTOCITyTH 53 000 |4
poboyoro | BHUTparu CSTIHO
InTepner,
npouecy .
KOMYHAJIbHI
IUTIATEXI,
pasom
BapricTh NpOEKTY TPUBAIIICTIO 3 MicCsIIi:
Bceboro, Tuc. rph: 16 953,00

Jicepeno: pospobreno agmopamu

Ominka exkoHOMI4HOi e()EeKTUBHOCTI, SK MpPaBHJIO, BiAOYyBa€ThCS
3a TpbOMa MOKa3HMKAaMH — YHCTOI IPUBEICHOI BaPTOCTI, IHAEKCY PEH-
TaOENBbHOCTI Ta TEpMiHYy OKYMHOCTi. Y BHIAJIKy MEAMYHHX 3aKia-
IB, CHi BUXOAWTH 13 JpKepen (iHaHCYBaHHS, SKi OynHM 3aiydeHi,
e IOUITBHO PO3IVISLIATH JIJISl KOYKHOTO 3aKJIay OKpeMo.

BaxJmBUM HACTYIIHUM €TarioM B YIIPaBJIiHHI NMPOEKTOM PO3BUTKY
MepCOHANTy € YIpaBIiHHS pu3nkamu. B Tabn. 6 (muB. c. 84—85) HaBe-
JCHO TEepeiK OCHOBHUX DPHU3MKIB 3 YNpPaBIiHHS MEPCOHATIOM MEIU4-
HOTO 3aKJjaxy, METOIH YIPABIiHHS TAKUMH PU3UKAMU Ta POJIb BIPOBA-
JDKEHOTO MTPOTPaMHOTo 3a0e3MeUeHHS B IIbOMY MPOIIEC.

Takum 9rHOM, SIK BUIHO 3 Tabm. 6, BupoBamkenHas [13 «Mexnlado-
Cepsic: MenuuHi kajpu» Ja€ 3MOTy BUOYIyBaTH YCIIIIHY CTpPATEriro
yIpaBiiHHS KaAPOBUMH PU3UKAMU.
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Tabmurg 6

Yupap/iHHS pU3UKAMH NE€PCOHAJY HA OCHOBi BIPOBA/IKEHOI'0
nporpamuoro 3ade3neuents «MenlugoCepsic: Meaquuni kaapu»

Pesyanbrar, nos’si3anuii

3 IEpCOHAIIOM

HUKIB. IITMHHICTE
KaJIpiB, BUTOPSIHHSI
CHiBPOOITHHKIB, B3a€-
MOBIJIHOCHUHH 31 CITiB-
pobiTHUKaMHu, KOH(D-
JIKTH Ha pOoOOUOMY
MicCIIi, YTUCKH, HETO-
CTaTHsI 3aJIyYCHICTh
criBpoOITHHKIB [14]

Bup pusuxy CyTHicTbh pU3HKY 3 BIIPOBAIKEHHAM
nepcoHasy nepcoHaty 3 «MenlngoCepsic:
MenuyHi kagpmw»
1 2 3
1. Pusukn, CKJIaHOIII, TIOB’s13aH1 | 3HUKEHHS TPYIOMICTKOCTI Ta 3Ha-
OB’ sI3aHi 3 HalkMOM CHIiBPOOIT- YHE CKOPOYEHHS CTPOKIB 0OPOOKH

iHpopMariii mo 00Ky, pyxy
KaJIpiB Ta CKJIaJaHHIO 3BITHOCTI.
€ IUHUIA MIX11 10 TOPSIAKY
BEJICHHS, 00JTIKY, PO3CTaHOBKH,
MiJTOTOBKH, MTEPEIiATOTOBKH,
arecrarlii BCiX KaTeropii mnpaio-
I0UMX; MOXKJIMBICTB MTOCTIHHOTO
OTIEpPaTHBHOTO BILIUBY Ha MPOLEC
yrpasiinss [11]

2. YnpaBiiHHS
JIaHUMH CITiB-

KiGepbe3mneka i koHi-
JNEHIINHICTD JaHUX

AyTeHTH]IKaLis Ta aBTOPU3ALLiSL.
ndpyBaHHs qaHUX.

oprasizarii mozao
CHIBPOOITHHKIB

pOOITHUKIB 3aranpHa Oe3reka i mpaBuiIbHE
BUKOPHUCTAHHS JIaHUX

3. Bixmo- Kowmrmaenc ympasniaas | MOHITOPHHT TOCTYIy Ta ayiuT.

BiJTHICTH TIePCOHAIIOM [MomiTiku Oe3mekn Ta BHYTPIIIHI

BHMOTaM nmpaBwia. BiAmoBigHICTE AislTb-
HOCTI 1 TOJITUKU YHNCICHHUM
3aKOHaM 1 HOPMAaTHBHUM aKTaM
mpo 6e3mexy Ha podoIoOMy
MICIIi Ta 3MiHaM TPYZOBOTO
3aKOHOJAaBCTBA

4. Etuka ETnuna nmosemiHka Hudposizaiis 3abe3neuye [14]:

— IPUHHATTS Ha poOOTYy Ha yMO-
BaX PiBHOCTI MOXKJIMBOCTEH;

— HeIMCKpHUMIiHALIHHE poOoue
CepeIoBHIIIE;
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[IpomorxeHHs TabMUIIL 6

1 2 3
— HeyIepe/KEH] IPoLelypH
3BUIBHECHHS
5. Hapuanns |HeoOxigHa xBamici- 3abe3neuye piBHUI 10CTYyI
Ta PO3BUTOK | Kallisl Ta KOMIIETCHT- JI0 HaBYaHHS Ta PO3BUTKY IS
HocTi. [Iparnenns BCiX CIiBpOOITHHUKIB [14]

IO 3pOCTAaHHA Kap’ €pH.
OOMeXeHHS KoJla yJac-
HHUKIB MOJKE 31aTHCS
HECTPaBeJIUBUM 10
BIJHOIIIEHHIO 70 THUX,
XTO BUKJIFOUEHUH [14]

6. Komnenca- | CrpaBeniuBa ornara Crpusie TOTpUMaHHIO HOPMAaTHUB-
1ii Ta MUIBCH | Mpalli Ta MBI TIOBUHHI | HUX BUMOT 1 JIONIOMArae CIiBpo-
MiATPUMYBATUCS IJIS OITHHKAM Bi4yTH, IO IO HUX
BCHOTo nepcoHaiy [14] |craBnaThcs HeynepemxeHo [14]
7. 3muTTA [TuHHICTE KaApiB Jomomarae MiHIMI3yBaTH TUTHH-
TaTMOTINHAHHS HICTB KaJIpiB

IDicepeno: pospobneno asmopamu Ha ocrosi [11; 14]

BucnoBku. IIpoBeneHo mOCTiMKEHHS TEOPETHUYHUX 3acaj yIpaB-
JiHHA TPOEKTAMH PO3BUTKY, Ta MPOAHAIII30BAHO HETATHBHI HACIHIiJIKU
ix BimcytHocTi Ha mignmpueMmcTBi. lloGymoBana Mopens cucremu
YIPaBIiHHS MPOEKTAMHU PO3BUTKY Ta IMOKA3aHO, IO MPOEKT 3 PO3BHUTKY
nepcoHany 3aiiMae TOJOBHE Micue B Hill. OKpiM TOro, HiAKpecieHo,
0 PO3BHUTOK IIEPCOHANTy Ta HABYAHHS KEPIBHUIITBA ITOB’SI3aHI MiX
co0010 uepe3 CTBOPEHHS! KOMaH/IU MPOEKTY PO3BUTKY Ta iHPOPMAIiiHO
TPYHTYIOThCS Ha OHOBJIEHIH iH(GOpPMAIiiHIA CUCTeMi MiIIPUEMCTBA,
sIKa JI03BOJISIE HABYATH, OIIHIOBATH, MOTHUBYBAaTH IEPCOHAN, 3IIHCHIO-
BaTH ITiIBUIICHHS KBamidikalii, popMyBaT pe3epBH KEPiBHUKIB TOIIIO.

3po0seHU KPUTHYHUN aHAJI3 MiAXOMIB J0 BU3HAYCHHS AC(iHimii
«pO3BUTOK MepcoHany». CHopMyIbOBaHO CYTHICTH IEpeBar PO3BHTKY
TepCoHAITY JUISl MiAIPUEMCTBA. BU3HAaYeHO HAmpsIMA PO3BHUTKY TEPCO-
Haiy. JlocipkeHO KOMIIETEHTHICHUH MiXiJ] HA OCHOBI MPOTUCTOSHHS
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aMepUKaHCHKOT Ta aHTIMHCHKOI KT, 3a3HaUYeHO, 110 HAaHOUThITy edek-
THUBHICTh JIa€ KOMOIHaIlis X MiaxoaiB. Po3po0ieHuii KOHIENTyallb-
HUU TiAXig 10 1MoOyTOBH MOJENI MPOIeCy YMPaBIiHHS TEPCOHATIOM
32 KOMIICTEHIIIMU. Y po0OTI HaJaHO KiIacu(DiKaIli0 MPOEKTIB 3 PO3-
BUTKY TIEPCOHAIY, SKHH J1a€ BU3HAYCHHS IIOAO IPOEKTY, SKUW IPO-
MOHYETHCS Y JAHOMY JTOCIHIKEeHHI, K MPOEKTY 3 YIPABIIHHS IEPCO-
HaJIOM Yy KOoMOiHamii HaBYaJIbHO-METOAWYHOI Ta MOTHUBAIIIHOT O3HAK
3 BUKOPUCTaHHSIM cydacHuX | T-TexHomorii.

OKpeciieHO TOJIOBHI HalpsiIMUA CTpaTerii po3BUTKY MEIUYHOTO TTiJi-
MIPUEMCTBA B paMKax sIKOi TUTaHY€EThCS pO3BUTOK Tiepconany. Chopmo-
BaHO CXEeMy HAIPsIMIB YIIPaBIiHHSA PO3BUTKOM Tnepconaiy. [ToOymoBano
MOJICJIb MTPOEKTY PO3BHUTKY MEPCOHATY MEJIMYHOTO 3aKJIa1y. 3a3HAYeHO,
O 1HIIIAIlIS TPOEKTY TOBHICTIO BiAmoBimae Pamiii nmudpoBoi komrie-
TEHIT MpalliBHUKA OXOPOHU 3I0pOB’sl. Peanizarlist boro J0KyMeHTa —
BaXUIMBUU KpOK BTiIeHHS HamioHanbpHOT cTparerii i3 cTBOpeHHs 0e3-
Oap’epHoro npocropy B Ykpaini Ha mepiog jgo 2030 p., Konnemmii
PO3BUTKY IU(PPOBUX KOMIIETEHTHOCTEH Ta KoHIIemIii po3BUTKY elek-
TPOHHOI OXOpPOHU 370poB’s. OTXxe, c(hOPMOBAHO OCHOBHI ECJIEMEHTH
iH(OpMAIITHO-KOMYHIKaTUBHOTO ~ MPOIECY PO3BUTKY IEPCOHAILY
3 BUKOPUCTAHHIM Y MPOEKTI MporpamHoro 3abesneueHns «Menludo-
Cepsic: Menuuni kaupu». [loOynoBana cxema prpoBamkenHs MIC
«MenlugpoCepBic» 3 PO3BUTKY MEPCOHANYy B YMOBAaX MEIUYHOTO
3akiamy. Po3pobmena Mojenb ympaBIiHHS MPOEKTOM PO3BUTKY TEp-
COHAJTy Ha OCHOBI BIIPOBAJKCHHS MIPOrpaMHOr0 3a0e3rneueHHs «Mej-
IndpoCepgicy. Cxitagernii macropt npoekTy. CPOopMOBaHO KOIITOPHC
MPOEKTY 3 PO3BHUTKY MepcoHaTy. JOCHiKeHO yIpaBIiHHSI PU3UKAMU
nepcoHainy Ha ocHoBi BipoBaukeHoro 113 «MenludoCepsic: Menuuni
Kampu». TakuM 4YWHOM, MeTa IOCHII/DKEHHS, a came: po3podka
Ta YIPaBIiHHS MPOEKTOM PO3BUTKY IEPCOHATY MEIUYHOTO 3aKIady
3 BUKOPUCTAHHAM CydacHUX muQpoBux IT-TeXHONOTIH, T0CATHYTO.

Crnncoxk BUKOPHCTAHUX JKepeJ
1. Mapueako M. M. KopropatnBHa cucTeMa YIPaBIiHHSA IIPOEKTAMHI
PO3BUTKY: CYTHICTh Ta TIPOLIEC CTBOpEHHS. EexmusHicmo hyHKYioHY-
BaMHA ™A eKOHOMIUHUL po3sumox nionpuemcmea. Cmpamezis eKOHOMIUHO20
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1.5. STRUCTURING AND MANAGEMENT
OF INFORMATIZATION PROCESSES

Introduction. The global goal of informatization of the economy is
to ensure the necessary level of information provision of enterprises,
business associations, and industries, determined by the goals
of the country’s socio-economic development. The main result
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of the informatization of the economy should be the provision
of free and timely access of all economic entities to the national and
global information environment, the activation of competition and
the formation of information needs in the process of economic activity.

Informatization is a complex multifaceted process that shapes and
corrects the interests of organizations, institutions and enterprises, in
whose activities the citizens of the country participate. Informatization
of the national economy, depending on its course and results, can
have various consequences, including negative ones. Therefore, it
is necessary to implement control of the state and progress of this
process and approval based on the control results of measures
that will provide the greatest possible positive effect and prevent
the negative consequences of informatization. This means that,
firstly, in the course of informatization, it is necessary to receive
reliable and complete assessments of the quality of the results and
the efficiency of the informatization process, and secondly, to have
management mechanisms that are developed on certain components
of these assessments and apply the system of measures to ensure
the correction of the informatization process in the necessary direction.
The management of the digitization process should be understood as
a system of interrelated actions affecting the process by redistributing
financial baggage and certain resources between the main components
of the information system, as well as decisive directions and directions
of digitization. Based on the defined and proposed approaches,
methods and main tasks of informatization, the management
of the informatization processes itself should first of all be aimed
at achieving the set goal — the creation and effective functioning
of the system of information provision and information support for
the tasks of socio-economic development, in particular, the improvement
of automation of production and management activities.

Presentation of the main results of the study. Today, there is
no development of provisions on conceptual changes in the labor
market, and despite the growing number of scientific publications on
the peculiarities and progressiveness of informatization processes,
no one analyzes and forecasts the situation in this context. Therefore,
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there is an objective need for a systematic study of the social aspects
of the problem of informatization and dissemination of the obtained
educational content by means of educational technologies.
In the conditions of sustained intensification of informatization,
each of the dialectically interconnected characteristic components
of a person: physical, mental and social requires special consideration,
because only in this case the new opportunities of the information
society can be fully used for the comprehensive development
of a person and for the benefit of social values. Disrespect for
the specifics of these features and problems, that is, spontaneous
informatization is fraught with difficult to predict fully negative social
consequences of informatization of the national economy [1-3; 10].

Among the leading directions of the development
of informatization of the economy, based on the defined tasks and
goals, the following should be singled out:

1) carrying out comprehensive scientific research on informatics
and informatization;

2) analysis and assessment of the state of processes
of informatization of the economy and its components;

3) research and projection of the experience of leading
informatization leaders in these developing areas;

4) research and projection of the experience of leading
informatization leaders at the level of individual economic entities;

5) design, development and expansion of the material and
technical base;

6) introduction of the latest modern information technologies;

7) development of software tools, expanding the capabilities
of the IT industry;

8) shifting the focus of attention to state support for modernization
and digitalization of economic processes and modification of relevant
norms and standards;

9) providing all branches with trained personnel in the field of IT
technologies;

10) study of the international experience of digitalization
of the economy [7-9].
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Among the leading principles of informatization, the following can
be distinguished:

1) subordination of goals to general goals of socio-economic
development;

2) compliance of the structures and methods of informatization
with the requirements for the improvement of the market economy;

3) the benefit of informatization for society, its payback and
profitability;

4) paying attention to economic and social methods of information
processing;

5) competitiveness of ways of implementation of informatization,
sources and forms its financing;

6) activation of informatization, improvement, modification and
self-development processes;

7) compatibility of informatization with world analogues
of informatization;

8) development and spread of integration of information
components;

9) transition to a new stage of intellectualization of work
[7-9; 11; 12].

Preparation, introduction and adjustment of legal and economic
norms that ensure the necessary rates of digitization of economic
processes in Ukraine, for which the following are necessary:

1) development and introduction of regulations on property in IT;

2) expansion of provisions on the legal status of information;

3) state support for the development, implementation, and optimal
use of tools and products for digitalization of the economy;

4) functioning of the intellectual property protection package;

5) comprehensive support of the financing system;

6) digitization processes, and primarily for information and
information services;

7) the spread of legal responsibility of persons who used access to
the information environment in order to cause damage to all business
entities and the state;

8) solving legal issues related to computer crimes;
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9) carrying out activities aimed at changing management and other
structures and related to the creation of the material, technical and
technological base of informatization, software industry, information
infrastructure and information processing industry;

10) development and introduction of preferential financial policy in
the IT industry; tax policy in the field of informatization;

11) certification and standardization of the information products
[8-9; 11-12].

Based on the above-mentioned tasks and the goal set, determining
the leading ideas and methods of implementation digitization economy,
we consider it appropriate to define the following components its
development:

1) carrying out comprehensive scientific research on informatics
and informatization;

2) research of theoretical issues, practical experience, results
of implementation, modification and application of domestic and
foreign experience of informatization processes;

3) creation and development of the material and technical base
of informatization,;

4) constant improvement of existing information solutions,
development of modern IT methods and means of forming new
knowledge by means of digitalization of the economy;

5) implementation of ideas for the spread of IT production and
development of the software products industry;

6) activation and support of the development of IT infrastructure
by the state at all levels;

7) training of qualified specialists, modernization and updating
of educational programs of higher education institutions;

8) modification of legal and economic norms;

9) strengthening international cooperation and division of labor in
the IT industry [8-9; 11-12].

In our opinion, the informatization of society is somewhat
broader than that of the economy. The main goal of informatization
of the sphere of material production is informational support for
the technical rearmament of the branches of social production.
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Let’s define and analyze the constituent elements of informatization
of the national economy and justify their content and the most
significant problemsto The informational component is characterized
by the appropriate content of information and information processes
of informatization. The dependence of the success of informatization
on the understanding of the strategic importance of information.
The influence of information on the development of the national
economy is so great and significant that, within the limits of theory
and practice, information 1is singled out as an independent
resource, information policy is developed and implemented by
state and regional management bodies. Information is studied and
analyzed from the standpoint of a product, a strategic resource,
and information relations — as commodity relations and a basis
for the development of the entire complex of the socio-economic
sphere. Countries with national economies that receive advantages
in the development of the information environment and have a great
potential of information resources are undergoing radical changes
in economic, social and others relations. The regularity of today is
such that information turns into a strategic economic resource, which
becomes one of the most important factors of production, the basis for
the effective use of other resources and the condition of effectiveness
of digitization.

In Ukraine, with the transition to market relations, the expansion
of activities outside the country, the informatization of all components
of life. There is an insufficient maturity of market structures and
the slowness of their development, which causes the unreadiness
of many economic objects to perceive information systems. Therefore,
for most entrepreneurs, economic activity is effective is impossible
without constant analysis and accounting of flows of information
and knowledge and active use of information standards, assessment
of processes mediating acts of purchase and sale of information
products and services [2; §].

It is considering the concept of information as a source, basis,
product and the result of the work of specialists, it has two product
properties. First, information has a consumer value, it satisfies a certain
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human need. Secondly, information has an exchange value (value),
replacement can be performed for other goods in certain proportions.
In the conditions of the current state of the economy in Ukraine,
information is one of the main resources, which is mediated by
the following levers:

1) analysis and systematization of results;

2) interaction with state authorities and local self-government by
means of modern IT technologies;

3) remote work with suppliers, consumers, financial institutions,
in the information environment using software products and network
technologies;

4) the effectiveness of the functioning of the internal environment
of enterprises and organizations is considered through the prism
of current DBMS [1; 6].

This list can be continued and expanded with a detailed description
of the continuous flow of information. All this is an informational
activity aimed at achieving the main goals and solving the tasks
of enterprises and organizations. The economic component is
characterized by special forms of activity organization and activation
of the possibility of obtaining profit, the accumulated information
resources, becomes quite acute, because it is the owner who receives
the profit. The certain complex of relations, a multidimensional and
multi-level phenomenon, a certain socio-economic process, which
is characterized by polyfunctionality and polyresultativeness and is
studied by various social sciences.

The separation of political, moral, ideological aspects of property
has become widespread, but important among them are the economic
and legal understanding of many properties, which are not identified
and not opposed. The internal structure of ownership is formed by
several types of relations, that is, relations of use, disposal, possession,
alienation and appropriation (economic content represented by
the entire system of economic relations). Legal science considers
ownership from two sides: firstly, as an expression and consolidation
of real economic relations, secondly, as a condition necessary for
the implementation of these economic relations (the legal meaning
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is expressed by the system of property rights). The socio-economic
essence of property lies in the plane of “person-person” interactions.

Property, as a legal category, is characterized by a “person-thing”
communication system. It can be noted that the information economy
itself is changing, processes of deconcentration, individualization
of production, etc. are taking place, which leads to a direct
combination of labor and means production at the time of possible
loss of property objects during the change, and expansion of the share
package and corporatization relations. At the current stage, when
informatics turns into a leading link of the production process, and
information into a form of wealth, a dominant object of ownership,
the spiritual property of society is formed, the consequence of which is
the accumulation of its intellectual potential. In contrast to ownership
of tangible means of production, intellectual property cannot develop
exclusively on pure private property.

The market component determined by the presence of components
of the market mechanism and the active activity of the laws
of the market for informatization services. It is formed within
the framework of the assessment of supply and demand, price
indicators, marketing policy, and other purely market characteristics.
Informatization services are a component (the relevant segment
of the information market). The social component is characterized
by the presence of social factors that determine the peculiarities
of informatization processes both within society and in the projection
of the national economy. This component also has a two-sided
character. First, it forms the nuances of social adaptation and
information technologies and procedures of the informatization
process. Secondly, it forms a social need for informatization, which
is satisfied within the economic activity of business entities. Provided
awareness and analysis the framework of the assessment of this
component, the entire range of informatization processes of the social
sphere and its business entities is determined, and this is a significant
segment of the information market.

Conclusions. The national economy lacks a modern information
infrastructure that should serve all business entities, ure in Ukraine,
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with the transition to market relations, the expansion of activities
outside the country, the processes of digitization of all industries
are mediated by the demand for quality work with content, which
determines the level of improvement requirements for specialists.
Unsatisfactory saturation of market structures and an insufficient pace
of their modification and strengthening of requirements for information
culture are constantly observed, as a result of which it is not possible to
use the full potential means of digitization.

The normal functioning of a modern civilized market, which
is characterized by an excess of supply over demand (and only
such a market is characteristic of a social market economy in
which the interests of the producer are subordinate to the interests
of the consumer), cannot be ensured without the fulfillment of certain
mandatory conditions. One of these conditions is the possibility
of obtaining complete, reliable and timely business information by
market subjects.

However, the existing information infrastructure in Ukraine not
only does not provide market entities with such an opportunity, but
is also unable to provide the necessary informational support for
the processes of the transition of the economy to market relations.
Therefore, without informatization of the country, the transition to real
market relations, contributing to the achievement of the goals of social
and economic development, will be practically impossible.

Taking into account the conducted analysis, we can conclude that
the main direction of further development of modern civilization is
the transition of the advanced countries of the world from the post-
industrial to the information society, in which information resources
and the obtained research results and knowledge will become, in
the future, the main direction and focus of improving the competencies
of specialists in all fields. Note that during the specified period that
many new opportunities open up for enterprises and entire industries
and for people. If in the pre-information period of its development,
society effectively used a person’s desire for security and material
comfort as a stimulus for action, then during the transition to
the information society, the effect of these stimuli weakens sharply,
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since the tolerable satisfaction of a person’s physiological needs
requires little effort.
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1.6. EMOTIONAL INTELLIGENCE IN DIGITAL CRISIS
MANAGEMENT: THEORETICAL FRAMEWORK
AND UKRAINIAN PRACTICE

Introduction. Emotional intelligence is a critical component
of modern management that significantly influences the effectiveness
of decision-making, particularly in crisis situations characterized by
high levels of stress, limited resources, and uncertainty. In the context
of digital transformation, the integration of emotional intelligence
into managerial processes becomes increasingly relevant, especially
when decision-making is supported by digital tools and platforms.
Contemporary management approaches often emphasize rational and
technical factors, yet insufficiently address the emotional dimension,
which directly affects communication quality, conflict resolution,
and employee motivation — particularly in digital and remote work
environments.

The growing prevalence of global challenges such as economic
crises, pandemics, and armed conflicts, especially in Ukraine,
highlights the urgency of developing management models that
incorporate emotional components within digital ecosystems.
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Emotional intelligence enables managers not only to make well-
founded decisions through digital channels but also to sustain
the emotional stability of their teams, which is essential in overcoming
crises. Its core components — self-awareness, empathy, social skills,
self-regulation, and motivation — support the development of trust
within virtual teams, enhance adaptability to change, and reduce
the negative impact of stress, even in digitally mediated environments.

The scientific significance of this study lies in expanding theoretical
insights into how emotional intelligence contributes to digital
managerial decision-making under crisis conditions, and in formulating
a conceptual model that integrates emotional and technological
dimensions of leadership. The practical relevance is reflected in
the potential to improve crisis management efficiency by embedding
emotional intelligence into digital decision-making frameworks, thus
increasing the responsiveness and resilience of organizations operating
in high-uncertainty environments.

Main material. Analysis of the research dedicated to
the development of a model for the impact of emotional intelligence
on the effectiveness of digital managerial decision-making in
crisis situations highlights several key areas, covering theoretical
foundations, practical applications, empirical findings, and
technological support mechanisms.

The first block of studies focuses on the conceptual foundations
of emotional intelligence as a critical determinant of managerial
effectiveness. R. Bar-On developed the Emotional Quotient Inventory,
which remains a fundamental tool for assessing emotional and
social competence, with proven validity in forecasting professional
success [1; 2]. J. Mayer, D. Caruso, and P. Salovey introduced
the ability model of emotional intelligence, which includes four
essential components — perceiving, using, understanding, and
regulating emotions — and demonstrated that their integration into
decision-making processes significantly enhances managerial
responsiveness during crises [3]. The study by Petrides and Furnham
explores trait emotional intelligence and its behavioral validation,
which contributes to understanding individual emotional profiles
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and their role in leadership effectiveness [4]. C. Cherniss provides
a comprehensive conceptual clarification of emotional intelligence,
strengthening its theoretical legitimacy [5]. D. Goleman emphasized
the relevance of emotional intelligence in leadership, especially under
uncertainty, with self-awareness and empathy as core components for
navigating emotionally charged scenarios [6]. A bibliometric analysis
by Krishnan et al. offers an overview of key conceptual approaches in
the field and outlines research trends on emotional intelligence [18].

The second block addresses the practical application of emotional
intelligence in crisis management. Abanina and Antonets highlight
its role in enhancing communication efficiency within organizations,
emphasizing that empathy among leaders reduces conflict intensity
and improves team cohesion [7]. Sadovyy, Sdnchez-Gomez, and Breso
analyze how emotional intelligence helps mitigate the stress associated
with the COVID-19 pandemic, maintaining work performance under
crisis conditions [8]. These studies underscore the need to incorporate
emotional intelligence competencies into crisis protocols and digitally
mediated communication systems.

The third block examines the contribution of emotional intelligence
to innovation and organizational adaptability. Podolchak, Bilyk,
Karkovska, Tsygylyk, and Vesolovska investigate assessment
methods and application prospects of emotional intelligence in
public administration in Ukraine, including the digital monitoring
of emotional dynamics within teams [9]. Doan, Nguyen, and Nguyen
explore how emotional intelligence enhances project success through
transformational leadership, particularly under pressure from complex
digital project environments [10]. Alzoubi and Aziz emphasize
the mediating role of open innovation in the relationship between
emotional intelligence and strategic decision-making quality [11].
Podolchak, Tsygylyk, and Dziurakh study emotional intelligence in
the context of personnel risk management, an area increasingly reliant
on digital analytics and adaptive leadership models [19]. Malik explores
how emotional intelligence supports innovative behavior in knowledge-
intensive organizations, particularly through tacit knowledge sharing —
a process often facilitated by collaborative digital platforms [20].
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The fourth block provides empirical validation of emotional
intelligence as a driver of performance. Daus and Ashkanasy advocate
for the ability-based model as the most reliable framework for linking
emotional intelligence to organizational behavior and team success
during crises, particularly in digitally connected and distributed
teams [12]. Bradberry and Greaves show that targeted investment
in emotional intelligence training significantly improves team
performance and decision-making outcomes [13].

The fifth block highlights tools and strategies for developing
emotional intelligence in managerial contexts, with a particular focus
on digital and experiential learning. Hayashi and Ewert found that
leadership programs grounded in real-world simulations and feedback
loops effectively enhance emotional intelligence and leadership
skills [14]. Vesolovska and Shved propose strategic approaches for
building emotional resilience and soft skills during the COVID-19
pandemic, using blended formats of online training and workplace
mentoring [15]. Sokil, Podolchak, Vesolovska, and Trachova analyze
well-being indicators influencing emotional intelligence development
in Poland and Ukraine, offering cross-cultural comparisons relevant
for digital HR tools [16]. Nguyen, Le, and Tran explore the use
of gamification and educational technologies in developing emotional
intelligence among students, emphasizing its relevance for preparing
future leaders to operate in digital and crisis-intensive environments [17].

Together, these studies create a comprehensive foundation for
further exploration of how emotional intelligence can be effectively
integrated into digital managerial decision-making models during
crises. They provide both theoretical and practical insights into the role
of emotional competencies in sustaining adaptability, communication
quality, and strategic clarity under uncertainty. Additionally, they
highlight the growing role of digital tools — ranging from psychological
diagnostics to gamified learning platforms — as facilitators of emotional
intelligence development in modern organizations.

These studies provide a foundation for further exploration
of emotional intelligence’s impact on managerial decision-making
in crises. They highlight how developing emotional intelligence
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facilitates organizational adaptation to change, enhances team
interaction effectiveness, and ensures decision-making quality.
Future research prospects include integrating digital tools to monitor
emotional states and strategies for embedding emotional intelligence
into crisis management practices.

The object of the research focuses on the role and digital integration
of emotional intelligence (EI) into managerial decision-making
processes during crises. It aims to explore the mechanisms through
which EI influences the quality and efficiency of decisions in digitally
supported environments marked by stress, uncertainty, and limited time
for response.

The subject of the research is the application of emotional
intelligence competencies — such as self-awareness, self-regulation,
empathy, motivation, and social skills — in enhancing managerial
decision-making and team dynamics, particularly within organizations
undergoing digital transformation. The study further investigates
the interaction between emotional and rational factors in shaping
effective leadership strategies under crisis conditions, including the use
of digital tools for real-time feedback, virtual communication, and
emotional state monitoring.

The research employs a comprehensive mixed-methods approach,
integrating both quantitative and qualitative methods to assess
the impact of emotional intelligence on decision-making in digitally
mediated crisis scenarios. A systematic literature review was
conducted to establish theoretical foundations, focusing on core EI
components and their relevance to crisis management in a digital
context. The review draws on seminal works by leading scholars
such as Salovey, Mayer, and Goleman [4], as well as recent studies
emphasizing technology-supported EI development.

Empirical data collection involved the use of standardized
tools, including the Mayer-Salovey-Caruso Emotional Intelligence
Test (MSCEIT), administered to managers and employees across
organizations operating under crisis pressure. These assessments
measured emotional intelligence levels and analyzed their correlation
with key digital performance indicators, such as decision-making
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speed through online platforms, reduction in task-related errors,
and employee satisfaction in hybrid or remote work environments.
Statistical analysis was used to identify meaningful trends and validate
relationships.

A conceptual model for integrating emotional intelligence into
digital managerial decision-making was developed and wvalidated
through field experimentation in real-world crisis scenarios.
Implementation included leadership training via digital learning
platforms, psychological support systems, and enhanced virtual
communication protocols. Baseline data were collected prior to
the model’s introduction, with post-implementation evaluations used to
assess changes in decision quality, response time, and team cohesion.

The model’s effectiveness was assessed using multifactorial data
analysis, with results presented through interactive dashboards,
charts, and tables to visualize improvements in key metrics. This
data-driven approach provided robust evidence of the positive role
emotional intelligence plays in digital crisis management, laying
the foundation for practical recommendations on how to integrate EI
into organizational decision-making frameworks, especially under
conditions of high uncertainty and technological dependence.

Emotional intelligence (EI) is the ability to recognize, understand,
and manage one’s own emotions as well as the emotions of others, as
defined by Salovey and Mayer [3]. Goleman [4] expanded this concept,
emphasizing its significance in management, interpersonal interaction,
and leadership.

There are three primary approaches to defining and measuring EI.
The ability model [3] views EI as a cognitive capability encompassing
emotion perception, usage, understanding, and regulation. The trait
model [4] defines EI as a set of self-perceived personality traits. Mixed
models [5] combine cognitive abilities and personality traits. Notable
among them are the Boyatzis-Goleman model, which categorizes
EI competencies into self-awareness, self-regulation, social awareness,
and relationship management, and the Bar-On [2] model, which
identifies five components: intrapersonal and interpersonal skills,
adaptability, stress management, and general mood.
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In crisis situations, the key components of EI are critical for
effective decision-making, especially when leadership relies on digital
tools to manage dispersed teams or coordinate remote operations, as
shown in Table 1. Leaders with high EI maintain emotional stability,
quickly assess situations, and foster team cohesion, enabling them to
navigate uncertainty and minimize risks.

Table 1
Components of emotional intelligence and their impact on
decision-making

Impact on management

self-awareness

causes and influence on
behavior

Component Description decisions in crisis
conditions
The ability to be aware Provides a clear
Emotional of one’s emotions, their understanding of one’s

emotional state to avoid
impulsiveness

Self-regulation

The ability to control your
emotions and adapt to
stressful conditions

Allows you to remain calm
and act rationally even in
critical situations

Internal motivation to

Maintains focus on long-

effectively

Motivation achieve goals and maintain |term goals and the ability to
a positive attitude inspire the team
Understanding other people’s L
. . Improves communication
emotions and taking them .
Empathy . . and promotes effective
into account when making ..
.. resolution in the team
decisions
Ability to build constructive |Help coordinate team
Social skills relationships and interact actions, ensuring smooth

work

Source: compiled by the author based on [1; 2; 3; 5; 8, 11; 12]

In crisis management, emotional intelligence plays a decisive role
in shaping leadership effectiveness. A high level of self-awareness
allows leaders to objectively assess situations, preventing rash
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decisions. Self-regulation enables them to remain calm and rational,
even under extreme pressure. Motivation helps sustain focus on long-
term strategic goals while fostering team morale. Empathy improves
interpersonal communication, allowing leaders to consider employees’
emotional states when making decisions. Social skills ensure seamless
coordination and effective collaboration, which are essential in high-
stakes environments. The interplay of these factors determines
a leader’s ability to adapt, mitigate risks, and maintain operational
stability, as reflected in Table 1.

Real-world examples illustrate the practical value of EI. In March
2022, the Metinvest CEO demonstrated emotional self-awareness by
objectively assessing the destruction of Mariupol’s industrial facilities,
leading to the relocation of production to other regions, thereby
preserving jobs and maintaining strategic output. Similarly, in February
2022, the ANC pharmacy chain CEO exhibited exceptional self-
regulation by establishing an operational headquarters amidst Kyiv’s
bombardment. This ensured an uninterrupted supply of essential
medications, meeting critical public needs despite extreme challenges.
These crisis operations were coordinated through digital platforms and
messaging systems, allowing for fast decision-making despite physical
infrastructure limitations.

In the IT sector, SoftServe became an example of motivation-
driven crisis management. When the onset of the war triggered panic
amongemployees, the leadership focused on creating a charitable
fund to support staff and their families. This approach united the team
around a common goal, which not only maintained productivity but
also enabled the realization of new socially oriented projects.

Empathy was evident in the activities of the head of the ATB
supermarket chain, which provided humanitarian aid in combat
zones. Understanding the needs of displaced people andresidents,
the company introduced special discounts and free delivery for
the most vulnerable populations. This decision increased customer
loyalty and strengthened the company’s social image.

Social skills were demonstrated by Nova Poshta, which
successfully established coordination between logistics centers and
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volunteerorganizations during the crisis. The company’s leaders
actively collaborated with international donors, ensuring the delivery
of humanitarian aid to the most remote parts of the country. This well-
organized effort helped avoid delays and disruptions in the supply
of critically important goods.

Another more detailed example of implemented crisis management
strategies that can be provided is that of Privat Bank (Fig. 1).

*Quick identification of regions at
risk of branch closures and
prioritization of essential services
for clients, such as online access
and ATMs.

analysis

| Situation

R »Conducting financial transactions
) gslqurqe online and delivering cash to combat
— ORLEREERLE | ones with the support of

Customer
P support

individuals and businesses, as well as
offering free account openings for

‘ «Implementing loan holidays for
1
humanitarian organizations.

*Relocating employees from high-

Employee risk regions and providing
support professional psychological
assistance.
*Keeping
clients
informed

through social
media
channels.

Fig. 1. Steps of crisis management that have been implementedby Privat Bank

Source: compiled by the author

The example of PrivatBank is illustrative in demonstrating
the application of emotional intelligence components for effective
crisis management. Implementing strategies that take into account
the emotional state of both the team and clients allowed the bank to
maintain stability and trust under conditions of extreme stress and
uncertainty.

Modern management conditions require new approaches to
decision-making in crisis situations, as traditional models often
overlook the crucial emotional component. Managers who rely

106



PO3AIN 1.
HAMPAMKW LINOPOBOI TPAHCHOOPMALLIT YKPAIHN

primarily on analytical data frequently underestimate the impact
of emotional intelligence on decision-making effectiveness, leading
to team conflicts, decreased productivity, and unwarranted risks.
The development of a conceptual model for integrating emotional
intelligence into the managerial decision-making process addresses this
important factor. The model aims to solve two key tasks: improving
the quality of managerial decisions through emotional stability and
the development of interpersonal skills among leaders and fostering
an environment of trust and support within the team under stress.

The uniqueness of the proposed model lies in its multifactorial
approach, which combines the assessment of emotional intelligence
in both leaders and employees with consideration of the external
context. This enables a deeper analysis of how emotions influence
managerial processes and facilitates the development of practical tools
for their adjustment. The proposed framework outlines the interaction
of the model’s key components:

MOIEI = F(EI . +EI +00), (1)

Leaders Employees
where: EI .~ — level of emotional intelligence of managers;
. level of emotional intelligence of employees;
mp]oyees . . . . . . . .
OC - organizational context, including crisis level, communication

structure, and management strategies.

To assess the effectiveness of the model implementation,
a performance formula is used:

R — QDecisions X SSatisfaction

s ot @)
Time X Errors

wh'ere: QDecisions — quality of dec.151on-mak1ng; Ssmsfacﬁon. - emplqyee
satisfaction level, T, =~ — time spent on decision-making;
E.,.. — number of errors during the implementation of solutions.

The study of the effectiveness of integrating emotional intelligence
into managerial decision-making during crisis situations was
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conducted using the example of Nova Poshta, a company that ensured
the logistics of humanitarian aid during the active phase of the war in
Ukraine. The experiment aimed to assess the impact of key emotional
intelligence components on decision-making quality, the speed
of decision-making, employee satisfaction, and the number of errors in
implementing managerial strategies. Data was collected, an innovative
model was implemented, results were reanalyzed, and conclusions
were drawn.

In the first stage, the emotional intelligence levels of managers and
employees were assessed using standardized MSCEIT questionnaires,
which measured emotional self-awareness, self-regulation, empathy,
and social skills. Managers scored an average of 8 out of 10 for
emotional self-awareness and self-regulation, 9 out of 10 for empathy,
and 7 out of 10 for social skills. Among employees, results were
lower: 6 out of 10 for emotional self-awareness, 5 out of 10 for self-
regulation, 7 out of 10 for empathy, and 6 out of 10 for social skills.
Interviews revealed a high level of stress among employees and
difficulties in communication between departments when handling
critical tasks.

The second stage analyzed the impact of emotional intelligence
on managerial decisions during crisis before the implementation
of the model. The average quality of decisions, as evaluated by
independent experts, was 7 out of 10. Decision-making speed
ranged from 36 to 48 hours for resolving crisis situations.
Employee satisfaction was rated at 70%, and the number of errors
in implementing decisions was 5 per 10 tasks. These results
showed that, despite the high professionalism of managers, the lack
of systematic integration of emotional intelligence created barriers to
effective crisis management.

The third stage involved implementing the developed model for
integrating emotional intelligence. This included training managers
in empathy and social skills, as well as creating an internal support
system for employees that offered psychological consultations and
group discussions. Managers were trained to consider the emotional
state of their teams when making decisions, while employees were
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provided with tools to reduce stress. Digital tools, including online
platforms for feedback and communication, were used to support
implementation and track emotional responses in real time.

The fourth stage entailed reanalyzing results after the model’s
implementation. The same criteria were reassessed. The average
quality of decisions increased to 9 out of 10, decision-making
speed was reduced to 24 hours, employee satisfaction rose
to 85%, and the number of errors decreased to 2 per 10 tasks.
These results were confirmed through surveys and an analysis
of logistical efficiency, which showed a 30% reduction in delays
in delivering humanitarian aid.

The key conclusion of the experiment is that integrating
emotional intelligence into managerial decision-making not only
improves communication between managers and employees but
also optimizes the speed and quality of decisions in crisis situations.
The practical effectiveness of the model underscores its importance
for organizational resilience under high uncertainty. This approach can
be adapted to other industries where the emotional context is a critical
factor in management processes.

Integration of EI in Crisis Management: The Case of “ATB”

The aim of the study is to evaluate the effectiveness of implementing
emotional intelligence in crisis management to improve communication
and employee satisfaction in critical situations.

— Stage one: initial assessment of EI levels.

An evaluation was conducted using a 10-point scale, revealing
a difference in EI levels between managers and subordinates.
Additionally, it was concluded that there is a need to enhance empathy
and social skills.

The assessment focuses on four key indicators: emotional self-
awareness, self-regulation, empathy, and social skills (Table 2, see p. 110).

This table presents the initial emotional intelligence levels
of managers and employees across four key components. Managers
demonstrate higher EI scores compared to employees, indicating
a potential need for further development of emotional competencies
among staff.
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Table 2

The initial EI levels of managers and subordinates prior to
the implementation of the model

Component (1&1?2? :zzsule) (1(1)5-21(211?:::1@
Emotional self-awareness 7 5
Self-regulation 6 4
Empathy 8 6
Social skills 7 5

Source: compiled by the author

— Stage two: analysis of pre-implementation results.

An analysis of management processes prior to the implementation of EI
was conducted. It revealed slow decision-making processes and a high
number of errors, which outlined the goals for improving the situation.

Table 3 presents the initial indicators of management process
efficiency. Average decision quality refers to the baseline assessment
of the quality of decisions made. Decision-making speed measures
the time required to make decisions. Employee satisfaction level
reflects how satisfied employees are with the decisions made.
The number of errors in task execution indicates the frequency
of mistakes made during task implementation. Delays in the delivery
of humanitarian aid represent the time spent completing assigned tasks.

Table 3
Analysis of results before implementing the model
Component L.evel before nfodel
implementation
Average quality of solutions 6/10
Speed of decision-making 48 hours
Employee satisfaction level 65%
The number of errors in task implementation 4 for every 10 tasks
Delays in the delivery of humanitarian aid 25%

Source: compiled by the author
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— Stage three: implementation of the EI integration model.

The first step introduced was training sessions for managers,
focusing on the development of empathy and social skills. Next,
an internal communication platform was implemented to facilitate
rapid information exchange.

Psychological consultations were conducted to support employees’
morale and address any challenges they faced. Before making
decisions, an analysis of the team’s emotional state was carried
out. Additionally, employees were motivated through rewards for
innovative and unconventional solutions.

Stage four: reassessment after implementation.

A reassessment was conducted using the same indicators as in
the second stage. The results before and after the implementation were
compared, leading to the conclusion that EI had a positive impact on
management processes.

Table 4 presents the outcomes following the implementation
of the model, specifically:

— The average quality of decisions increased to 9/10.

— Decision-making speed improved, reducing to 24 hours.

— Employee satisfaction levels rose to 85%.

— The number of errors decreased to 1 per 10 tasks.

— Delays in the delivery of humanitarian aid were reduced to 10%.

— Stage five: visualization of results.

Table 4
Results after implementing the model
Component I:evel after m?del
implementation

Average quality of solutions 9/10
Speed of decision-making 24 hours
Employee satisfaction level 85%
The number of errors in task implementation 1 for every 10 tasks
Delays in the delivery of humanitarian aid 10%

Source: compiled by the author
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A column chart was created to provide a clear comparison
of the indicators. Visualization confirms the effectiveness
of the implemented measures. These visualizations were presented via
digital dashboards, allowing managers to monitor key performance and
emotional indicators remotely and adjust strategies accordingly.

Figure 2 illustrates the dynamic of changes in key indicators
following the implementation of EI. Specifically, there was a significant
improvement in decision-making speed and employee satisfaction, as
well as a notable reduction in the number of errors and delays.

90
80
70
60
50
40
30
20

Speed of Employee The number of Delivery delay
decision-making  satisfaction level errors

m Before implementation B After implementation

Fig. 2. Dynamics of changes in indicators after implementation of EI

Source: compiled by the author

To encapsulate, it can be stated that the integration of EI
significantly improved the quality of managerial decisions and team
communication. Additionally, there was an improvement in employees’
emotional well-being, which in turn contributed to a reduction in errors
and an acceleration of logistical processes. This study confirms that
effective emotion management during crises ensures social stability
and delivers long-term benefits for companies.
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The application of EI in crisis management is a complex process
that, despite its clear advantages, is accompanied by numerous
challenges and limitations. In the modern organizational context,
characterized by rapid changes, growing uncertainty, and the impact
of global events such as the pandemic, economic crises, and the war
in Ukraine, emotional intelligence has become an essential component
of effective management. However, its implementation faces several
fundamental issues.

One of the key challenges is the lack of a systematic approach
to developing emotional intelligence among leaders. Traditional
training models often focus on the rational and technical aspects
of management, leaving emotional competence overlooked. This is
particularly evident in the context of war, where leaders are forced to
make decisions under conditions of physical and emotional exhaustion.
In such circumstances, even the most competent managers may act
impulsively under stress, leading to errors and conflicts within teams.
Moreover, the lack of adequatesupport programs for employees
exacerbates the situation, as subordinates who are also under stress
often do not receive the necessary attention from leadership [1].

Another significant limitation is organizational culture, which does
not always foster the application of emotional intelligence. In many
companies, authoritarian management approaches still dominate,
where empathy and social skills are considered less important than
strict discipline and control [4]. This creates barriers to building
trust between leaders and employees, which is critically important
in crisis situations. During wartime, such a culture can lead to a loss
of motivation within the team, heightened conflicts, and even mass
staff turnover, jeopardizing the organization’s resilience.

Additionally, the implementation of emotional intelligence is
constrained by difficulties in measuring and assessing its impact
on management effectiveness. Despite numerous studies, the lack
of universal tools for evaluating the level of emotional intelligence
in leaders and employees complicates the determination of its real
contribution to organizational success. This is especially relevant
in crisis conditions, where the speed and effectiveness of decisions
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depend on many external and internal factors, such as resource
availability, logistics, and support from partners.

The war has also intensified the challenges associated with
implementing emotional intelligence, as crises now encompass
not only economic or social dimensions but also direct risks to
the lives of employees and managers. In such conditions, emotional
intelligence requires a higher level of preparation and support than in
peacetime [11]. For instance, leaders operating in active combat zones
must simultaneously ensure employee safety, maintain team morale,
and make decisions about adapting business processes. However,
without adequate psychological support, they themselves often face
the brink of emotional burnout.

The modern organizational context also highlights the importance
of technology in developing emotional intelligence. While digital
tools can help organize training sessions or provide access to
psychological support, they cannot replace live interaction, which
is critical for fostering empathy and trust. During wartime, when
a significant portion of employees work remotely, these limitations
become particularly evident, complicating the integration of emotional
intelligence into management processes.

Besides, EQ plays a critical role in enhancing leaders’ effectiveness
during crisis management. The role that EQ plays during a crisis is
shown in Table 5. Key factors such as decision-making efficiency,
adaptability, trust within the team, and speed of recovery demonstrate
the significant impact of high EQ on the performance of managers and
teams in stressful and unpredictable situations.

Leaders with high EQ make more thoughtful decisions while
maintaining composure in stressful situations. High EQ enables
quicker adaptation to changes andeffective responses to unforeseen
circumstances. Such leaders build strong interpersonal relationships
within their teams, fostering unity and productive collaboration. Teams
led by emotionally intelligent leaders recover more rapidly from crises.

Emotional intelligence is a core leadership competency that
significantly enhances effectiveness in crisis management. Leaders
with high EQ not only maintain team productivity and stability
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but also foster a positive psychological climate that is essential for
adapting to change and recovering from crises. EQ helps transform
stressful situations into opportunities for growth, improving the overall
resilience of both the organization and the team.

Thus, developing emotional intelligence among managers is a key
requirement for successfully overcoming crises and ensuring the long-
term success of the organization.

Table 5
The role of EQ in crisis management
EQ in crisis Level .
mglagement of influence, % Description
Decision- Leaders with high EQ make more
making 85% thoughtful decisions while maintaining
efficiency composure in stressful situations.

High EQ enables quicker adaptation
Adaptability 80% to changesand effective responses to
unforeseen circumstances.

Such leaders build strong interpersonal

Trust withi . . iy . .
rust within 90% relationships within their teams, fostering

the team unity and productive collaboration.
Speed and 110% Teams led by emotionally intelligent
recovery ° leaders recover more rapidly from crises.

Source: compiled by the author

The development of emotional intelligence in managers during
crises requires modern approaches that integrate emotional competence
into management processes. Considering current challenges, including
high stress levels, uncertainty, and the specific conditions of wartime,
effective practical recommendations should address not only individual
managerial skills but also the creation of organizational conditions to
support them.

A key direction is the implementation of systematic emotional
intelligence training. This should not be a one-time initiative but
a continuous process encompassing training sessions, coaching, and
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practical workshops. To enhance self-awareness, managers should
learn to regularly analyze their emotional responses. This can be
facilitated by maintaining personal emotion journals, where situations
causing stress and corresponding reactions are documented. Such
an approach enables managers to not only better understand their
emotions but also identify patterns that influence decision-making.

Self-regulation requires practical application of stabilization
techniques that can be utilized in real-time. Breathing exercises, brief
breaks for reflection, or grounding techniques allow managers to
remain calm even in the most challenging situations. It is essential that
such practices be integrated into daily workflows, for instance, through
short pauses before complex meetings or negotiations.

Empathy development among managers should be supported
through organized feedback from employees. Regular surveys on their
emotional state and needs enable managers to better understand their
teams. Additionally, implementing mentorship programs between
managers and employees fosters stronger emotional connections,
which is especially critical during crisis periods.

Social skills, including effective communication and the ability to
build teamwork, should be honed through crisis scenario simulations.
This can be achieved via interactive workshops where managers
solve tasks under limited time or resources. These exercises help
refine persuasion techniques, conflict management, and team
coordination skills.

Organizational recommendations involve creating internal
programs to support emotional well-being. These can include
psychological consultations, corporate platforms for discussing
emotional challenges, or even virtual resources for independent
emotional intelligence development. Particularly important is
the incorporation of such practices into remote work processes, which
have become the norm in modern conditions. For instance, online
platforms for psychological training or discussions can serve as
powerful tools for maintaining team emotional stability.

Managers should also focus on strategic planning that considers
the emotional context. This means that when developing -crisis
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management strategies, not only operational aspects but also emotional
risks — such as decreased team morale — should be considered.
Including this aspect in strategic decisions can help prevent conflicts
and maintain employee loyalty even under challenging circumstances.

The implementation of these approaches requires a comprehensive
vision where emotional intelligence development is viewed not as
an additional skill but as a key component of effective management.

Conclusions. The study confirmed that emotional intelligence
(EI) plays a pivotal role in enhancing the effectiveness of managerial
decision-making during crisis situations. Core EI components — self-
awareness, self-regulation, empathy, motivation, and social skills —
make a significant contribution to maintaining emotional stability,
reducing stress, and improving communication within organizations,
particularly when management is conducted in dynamic, digitally
mediated environments.

The main challenges identified include the persistent
underestimation of emotional intelligence in traditional management
models, limited tools for assessing EI competencies in real-world and
digital contexts, and organizational resistance stemming from cultures
that do not sufficiently prioritize emotional skills. These factors hinder
the systematic implementation of EI in leadership strategies, especially
during periods of heightened instability.

The conceptual model developed for integrating emotional
intelligence into managerial processes was successfully piloted at
Nova Poshta, a company coordinating humanitarian logistics during
the active phase of the war in Ukraine. The implementation included
digital assessment tools (e.g., standardized EI diagnostics), manager
training in emotional competencies, and support systems such as real-
time feedback channels and psychological consultations. The model
led to measurable improvements: a 20% increase in decision-making
quality, a 50% reduction in response time, employee satisfaction levels
rising to 85%, and a 60% decrease in operational errors.

It is recommended to scale up emotional intelligence development
practices through continuous training programs involving workshops,
coaching, and crisis scenario simulations, supported by digital
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platforms. Organizations should also develop and implement digital
tools for real-time monitoring of team emotional states and foster
a culture that values emotional competence alongside technical and
strategic skills. This includes revising internal policies to embed
emotional intelligence into leadership evaluations and team dynamics.

Future research should focus on adapting the proposed model
across diverse industries, cultural settings, and management levels.
In particular, attention should be given to designing automated
systems for assessing and enhancing emotional intelligence,
integrating these tools into organizational decision-making platforms,
and evaluating their impact on long-term organizational resilience
in volatile environments. Such steps will ensure the model’s
relevance, scalability, and sustainability in the face of complex and
unpredictable challenges.
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