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Abstract

In the context of the dynamic development of the economy and digital
transformation, the development strategy of professional services firms plays
a key role in ensuring their competitiveness and adaptability to changes in the
market environment. The focus of this study is on analyzing the specific
features of strategy formation, taking into account the key influencing factors
of current trends in the professional services market.
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1 Introduction

The noticeable increase in competition, significant progress in Al
development, changing demand patterns of target groups, and the emergence
of new business models and technological solutions present new challenges
for developing adaptive and innovative growth strategies. A key feature of the
services market segment is the dominance of intellectual capital and the
dependence on the qualifications and competencies of personnel, which
underscores the importance of considering the human factor as a strategic
resource.
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The necessity of developing strategies for professional services firms that
are aligned with current trends is driven by the need to ensure long-term
competitiveness, adaptability, technological maturity, and the ability to
function effectively in a changing market environment [6].

The relevance of this topic is further heightened by the lack of well-
developed systematic methodologies for companies in this sector, as well as
the need to take into account the specific characteristics of professional
services in the strategic planning process.

Overview

The issue of strategic management has attracted the attention of many
researchers. N. Avanesova considered strategic management as the foundation
for enterprise development in modern market conditions [1]. O. Brovkova
emphasized a systematic approach to strategy formulation [5]. I. Epifanova
explored innovative strategies as a tool for adaptation to change [7]. O. Sumets
highlighted the role of external factors in strategic management [4].
Significant contributions were also made by M. Butko, O. Popelo, and 1.
Pishenin, who analyzed innovations in personnel management in the context
of globalization [2]. These studies underline the importance of a
comprehensive approach to strategic development; however, the need to adapt
this knowledge to the specific characteristics of the professional services
market remains relevant.

An essential part of forming a successful strategy is the analysis of the
company’s external environment, including market research, economic,
political, technological, and social factors, as well as competitive analysis to
identify unique competitive advantages, along with an internal environment
assessment. Based on the results of this analysis, strategic goals are formed,
which influence the selection and development of general growth strategies
for enterprises.

This may include a growth strategy, differentiation, or a focus strategy
targeting a specific client segment [3].

Moreover, the further implementation of strategies requires effective
change management, resource allocation, monitoring, and control over
strategy execution, including the development of key performance indicators.

Overall, the development of strategies for professional services firms
should consider not only the general principles of strategic management but
also the specific features of the market: knowledge, trust, client orientation,
and high quality of the services provided.

These aspects of strategic planning enable companies to develop
dynamically under modern conditions. A development strategy is a key tool

270



Riga, the Republic of Latvia April 24-25, 2025

in ensuring the competitiveness of professional services firms, defining their
ability to adapt to market changes and effectively meet client needs. N.
Avanesova emphasizes that strategic management allows companies not only
to shape long-term objectives but also to respond promptly to challenges
arising in a dynamic market environment [1].

In the field of professional services—such as consulting, legal, or audit
activities-human capital and reputation are of particular importance,
becoming the primary sources of competitive advantage. Unlike industrial
enterprises, which often focus on tangible assets and technologies,
professional services are largely dependent on intellectual resources and client
trust. Therefore, strategic planning in this sector must consider not only
economic but also social and psychological aspects of market interaction.

Today’s professional services market is shaped by rapid digital
transformation, globalization processes, and constantly intensifying
competition. O. Brovkova notes that an effective strategy must be based on a
thorough analysis of the external environment and the internal resources of
the company, ensuring flexibility and a clear orientation toward client needs
[5]. For companies in this industry, the personalization of services and the
ability to quickly adapt to changes become key differentiators, setting them
apart from other sectors of the economy, where priorities often include
technological innovation or mass production [7].

In particular, digital transformation opens up new opportunities to increase
efficiency and accessibility of services, but at the same time demands
significant efforts to integrate technology into everyday operations.
Furthermore, current trends force enterprises to adapt to globalization, which
creates access to new markets while simultaneously increasing demands for
quality and uniqueness, making the competition even more intense.

Features of Strategy Formation for Professional Services Include:

— Dependence on Human Capital: the quality of services is directly linked
to the competence of the personnel, making human resource management a
central element of the strategy [2];

— Reputation and Trust: clients choose companies based on their
reliability, requiring a strategic focus on branding;

— Flexibility: rapid changes in market demand necessitate adaptive
strategies.

Key Factors Influencing Strategic Development Include:

— Digitalization: the implementation of technologies increases the
efficiency and accessibility of services [2];
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— Integration into International Markets: companies striving to enter new
markets must comply with international standards of quality, transparency,
professional ethics, and technological compatibility [4];

— Competition: the uniqueness of offerings becomes critical for survival in
the market.

Conclusion

The development strategy of professional services firms in the modern
environment is a multifaceted and complex process, shaped by the unique
characteristics of the industry—particularly its reliance on human capital,
reputation, and intellectual resources. Factors such as rapid digitalization,
market globalization, and intensifying competition pose significant challenges
to strategic planning, demanding flexibility, rapid adaptation, and an
innovative approach from companies.

At the same time, these very factors offer new opportunities for technology
adoption, market expansion, and service quality improvement. Theoretical
analysis shows that successful development of such enterprises is possible
only through a comprehensive consideration of current market trends,
including changing client needs and the growing importance of social
responsibility.

Equally important is maintaining a balance between internal resources,
such as personnel competence, and external influences, including
technological trends and the competitive environment.
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